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Trustees’ Report 

For the Year Ended 31 August 2022 
 

The trustees present their annual report together with the financial statements and auditor’s report 

of the charitable company for the year ended 31 August 2022.  The annual report serves the purposes 

of both a trustees’ report, and a directors’ report under company law. 

 

The Trust continued to operate The Fermain Academy, which achieved an Outstanding Ofsted 

inspection in 2018, and has been recognised nationally for the work it does in the AP sector. With 

facilities to cater for up to 60 students, aged 13-16, at any given time, the academy provides a safe 

place of learning for those who, for whatever reason, have become disengaged from mainstream 

education.  

 

The Axis Academy, the Trust’s 2nd new Free School continued into its 2nd year of opening with an influx 

of new pupils taking them past their funded 40 places by the October half term. This led the Local 

Authority to re-assess the capacity of the school, which was initially 48, and they in turn requested an 

increase to 68 pupils to include a widening of the age range to support pupils up to the age of 18. This 

proposed increase was approved by the DFE and so from the 2022-23 Academic Year, the school will 

be able to offer more places to local pupils in need of specialist education. 

 

The Trust continued to build on the success of its small Independent Alternative Provision, supporting 

primary aged pupils across Cheshire East, preventing any permanent exclusions in the authority at 

primary age. This provision is overseen by Cornerstone Alternative Education Ltd, which is a wholly 

owned subsidiary of the YES Trust. Although a separate entity and registered independent school, the 

school is run like an Academy Trust, and they (Cornerstone) receive all the support and services from 

the Trust that its Academies benefit from. The school voluntarily follows the Academy Trust Handbook 

and all other Academy Trust requirements, except the individual Academy statutory returns, that are 

not required.  

 

Throughout the 2021-22 year the Trust has been working through the pre-opening stages of its two 

new SEN Free Schools, The Raise Academy in Halton, and The Keystone Academy in Shropshire. Led 

by the Executive Leadership Team, the Trust has been working closely with the Local Authorities, the 

DFE and main contractors on the two builds to create two new provisions that will have a real impact 

on the lives of young people with Social, Emotional and Mental Health difficulties. The Keystone 

Academy will open in September 2022 in temporary accommodation, capable of supporting up to 50 

pupils with SEMH in their first year of opening. The Raise Academy is due to open in September 2023 

following several delays to the project over the last 18 months.  

 

Once the new school opens, the Trust will employ 75 people (including the Cornerstone subsidiary); 

an increase from 52 the previous September. This number is forecast to increase to around 85 by the 

end of the 2022-23 year based on the growth of The Axis Academy and The Keystone Academy over 

the next 12 months. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

Structure, Governance and Management 

Constitution 

The academy trust is a company limited by guarantee with no share capital (registration no 08827502) 

and an exempt charity. The charitable company was incorporated on 30 December 2013 and opened 

as an academy on 1 September 2015.  The charitable company’s memorandum and articles of 

association were amended on 7 October 2020 to reflect the change of the Trust from a Single, to a 

Multi Academy Trust. These documents are the primary governing documents of the academy trust. 

The articles of association require the members of the charitable company to appoint at least three 

trustees to the board of trustees. The trustees of Youth Engagement Schools Trust are also the 

directors of the charitable company for the purposes of company law.  

 

Details of the trustees who served during the year are included in the Reference and Administrative 

Details on page 1.  

 

Members' Liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable 

company in the event of it being wound up while they are a member, or within one year after they 

cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities 

contracted before they ceased to be a member.  

 

Trustees' Indemnities 

In accordance with normal commercial practice the Academy Trust has purchased insurance through 

the Department for Education’s Risk Pooling Arrangement (RPA) to protect trustees and officers from 

claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust business. 

The insurance provides unlimited cover for the year ended 31 August 2022.  

 

Method of Recruitment and Appointment or Election of Trustees 

All members of the board of trustees are appointed and/or elected in accordance with the Articles of 

Association of the Academy Trust.  In summary: 

 

• Up to 10 Trustees may be appointed by the Members; 

• the CEO / Accounting Officer. 

 

The Members may appoint Trustees through such process as they may determine (by election or 

appointment), provided the total number of Trustees (including the Accounting Officer) who are 

employees of the Trust shall not exceed one third of the total number of Trustees. 

 

During the year under review the Board of Trustees and its Committees held a total of 13 meetings (3 

x Full Board of Trustees, 3 x Finance, 4 x Strategy, 3 x Education Standards).  
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

Induction and training of new trustees 

The training and induction provided for new Trustees will depend on their existing experience.  Where 

necessary induction will provide training on charity and educational legal and financial matters.  All 

new Trustees will be given a tour of the Trust’s schools upon request, and all Trustees will have the 

opportunity to meet with staff and students in Trust schools.  All Trustees are provided with copies of 

policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to 

undertake their role as trustees.  

 

Organisational structure 

The Board of Trustees is collectively responsible for the overall direction of the Youth Engagement 

Schools Trust (YES Trust) and its strategic management.  This involves determining the guiding 

principles within which the Academy Trust operates, setting general policy, adopting an annual 

development plan and budget, monitoring the Trust activities and making major decisions about 

capital expenditure and senior staff appointments.  The Board of Trustees is also responsible for 

ensuring that the Trust meets all its statutory obligations and through the Chief Executive Officer and 

Director of Business (CFO) that it complies with financial regulations.  The Chief Executive Officer is 

the Accounting Officer of the Trust. 

 

The Board of Trustees recognises that it would be impractical to undertake all of the day to day 

activities itself in discharging its responsibilities and that it is necessary to delegate some of its 

functions through committees and to the Executive Leadership Team (ELT), comprising the CEO, 

Director of Education and Director of Business, and to the Academy Headteachers and their SLT’s 

(Senior Leadership Teams).  

 

Risk management 

The trustees have a duty to identify and review the risks to which the academy trust is exposed and to 

ensure appropriate controls are in place to provide reasonable assurance against fraud and error. The 

Trust’s Risk Register is updated annually in September (or whenever any significant change occurs) 

and reviewed regularly by Trustees.  

 

Objectives and Activities 

 
Objects and Aims 

The principal object of the Academy Trust is the operation of its Academies to advance, for the public 

benefit, education of students. 

 

The Trustees confirm they have referred to the guidance contained in the Charity Commission's 

general guidance on public benefit when reviewing the Trust’s aims and objectives. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

The Academy Trust has agreed within the provisions of the Funding Agreement between the Trustees 

and Secretary of State the following characteristics of the Academy Trust: 

 

a) The Academy Trust will offer a balanced and broadly based curriculum; 

b) The Academy Trust will provide education for pupils of different abilities; and 

c) The Academy Trust will provide education for pupils who are mainly drawn from the area in which 

the Academy is situated. 

 

The main objectives of the Trust are to help all young people C.H.A.N.G.E by gaining a positive attitude 

and the ability to succeed in life: 

 

• Challenge your self – Through bespoke teaching pathways we help all students challenge their 

ability, fostering accelerated progress no matter their start points. Giving students clear pathways 

to improvement destinations in all areas of personal growth (academic, vocational, personal, 

social and emotional). 

• Help each other – Though all academies serve different cohorts and needs within their student 

bodies, we are committed to helping all achieve their true potential. Within each academy there 

is the explicit view that we are one community working together to benefit all. Together we learn, 

challenge and succeed. 

• Aspire to be great – No idea is a bad idea, and through our academies we foster curiosity and 

creativity. Our individual academies all have innovative models of delivery, which help every 

young person find their niche so they aspire to be great. 

• Nurture your potential – Even though our students may be dis-engaged or disillusioned with 

education and additionally often had extended periods away from formal schooling, this does not 

mean they are not gifted in certain areas. With a rich and deep curriculum in every academy we 

foster this talent stretching them to obtain higher qualification in their respective educational 

fields 

• Grow as an individual – We focus on each student’s skills and interests to help focus specific study 

on progression into further / higher education, training and / or employment. With access to 

internal and external career days, all our students are equipped to make informed choices when 

they move onto their next step. 

• Enjoy learning – It is important to reinvigorate every student to once again love education so they 

can become confident lifelong learners. All our academies foster this in students inspiring them 

through well produced educational content and curriculum models, educational visits and guest 

speakers, allowing each student to realise they can succeed and will be a success. 

 

Public Benefit 

Trustees have referred to the public benefit guidance contained in part 1, section 4 of the Charities 

Act 2006 and the SORP (items GL 49), to have due regard to the Charity Commission's published 

general and relevant guidance when they have reviewed the Academy Trust's aims and objectives.    
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

This has been used in planning future activities to ensure the primary objective of the Academy Trust 

is achieved rather than providing a financial return. 

 

Strategic Report 

Achievements and Performance 

The Trust converted to a Multi Academy Trust in October 2019. This has led to the strategic growth 

that the Trust planned at the beginning of the year. The Trust opened its 2nd Free School in September 

2020 and has completed the formal registration of The Cornerstone Academy, having undergone 

Ofsted pre-opening inspections for both the respective settings in July 2020. The Trust also has its 4th 

and 5th schools in the pre-opening phase and has also become an approved sponsor, with a view to 

supporting more schools and academies next year.  

 

The 2021-22 year saw the number of staff grow to 58 across the Trust. This allowed the Executive 

Leadership Team to run two Trust wide INSET days where the focus was very much on the strategic 

goals of the Trust, and the development and embedding of key focus areas. Sessions on Growing Our 

People, Working Resourcefully, World Leading Education and Unleashing Greatness were delivered to 

staff and guests from like-minded schools that have aligned their strategic direction with the YES Trust.  

 

The Trust is currently working closely with Bolton University as part of the Laboratory Schools Project, 

which again has allowed us to collaborate and share good practice with a variety of school, Trusts and 

leaders who share the goal of translating their moral purpose into strategic action.  

 

The work centres around evidence informed practice, so that pockets and clusters of excellence are 

distilled not only across a single school, but moreover across the Trust. The process begins with 

Instructional Rounds during which a team of Heads and Executive Heads observe the learning taking 

place across the school/Trust, identify and record all that is impactful and why, this is then translated 

into Theories of Action which will form the basis of a common approach/goal across the schools and 

the Trust as a whole.  

 

Collaboration and co-production are key strands our current and developmental practice; the Theories 

of Action form a great platform from which we are launching peer coaching amongst staff so that we 

embed a common methodology, pedagogy and terminology for all stakeholders which encapsulates 

The YES Way. 

 

Coming out of the pandemic has not been easy for anybody but particularly those in school that have 

had major disruption to their continuum of learning for over two years. This year saw schools try to 

re-establish the ‘normal’, with the trust schools driving the same holistic care, guidance and learning 

it is renowned for. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

The Axis Academy 

The Axis Academy became oversubscribed by December reaching its full predicted numbers 18 months 

before original estimates, this has led to further consultations and a rise in numbers taking the school 

from 48 learners to 68 and now includes the ability to take 6th form students. The Academy held its 

first SATs exams which went incredibly well and started the GCSE pathway for students entering into 

KS4. New staff have been appointed and added to the quality already on offer with parents being 

overwhelmingly supportive. 

 

The Fermain Academy 

The Fermain Academy continued to support the most vulnerable learners in Cheshire and surrounding 

areas, and as with the whole of the education system, has seen the needs of students become more 

complex and prohibiting toward achieving potential. Given this, The Fermain Academy has adapted 

both its curriculum and staffing model to support these emerging needs without reducing breath or 

quality. The results this year saw all full-time students again leave with a minimum of five GCSEs 

including English and Maths with 12% of students achieving a grade 4-9 including English and Maths. 

This achievement is well above national average pre-pandemic and shows the quality of support and 

achievement has not dropped even with the added complexity. 

 

Cornerstone Academy 

The Cornerstone Academy underwent their first full Ofsted inspection as a new school in January 2022, 

where it received a rating of ‘Good’ in all areas. Ofsted commented that “Cornerstone Academy is a 

happy, caring school” and, “The proprietor body, leaders and staff have high expectations of all pupils. 

With expert help, pupils overcome barriers that get in the way of their learning. They learn how to 

manage their behaviour. Pupils take pride in their good-quality work. Pupils who spoke with inspectors 

made comments similar to this from one pupil, ‘Cornerstone has changed my life for the better.’ After 

a short-term placement, pupils move to the next stage of their education confidently”. 

 

Going Concern 

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust 

has adequate resources to continue in operational existence for the foreseeable future.  For this 

reason, it continues to adopt the going concern basis in preparing the financial statements.  Further 

details regarding the adoption of the going concern basis can be found in the Notes to the Financial 

Statements. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

Financial Review 

The Trust’s key sources of funding are the General Annual Grant (GAG) from the Education Funding 

Agency (ESFA) and top up funding from the Local Authority and schools commissioning places. Funding 

from the ESFA, Local Authority and schools is shown as restricted funds in the Statement of Financial 

Activities. The analysis of specific grants received can be seen within note 3 to the financial statements. 

 

During the year to 31 August 2022, the Trust received GAG income of £1,000,000 and top up funding 

of £1,683,991, which includes £476,855 from the Local Authority and local schools to run The 

Cornerstone Academy. £60,976 was received in Teachers Pay and Pensions Grants. 

 

The Trust received £48,246 in additional Covid 19 grants during the period, in addition to £23,223 in 

pupil premium grant – this funding was received by The Fermain Academy and The Axis Academy.  

 

The Trust received Project Development Grant of £190,000 in respect of The Keystone Academy 

(Shropshire) which the Trust will be opening in September 2022. Due to delays in the Trust’s other 

Free School opening, there was no PDG funding received for The Raise Academy (Halton) in the 

financial year. 

 

Other revenue income including lettings, uniform income, training re-charges, absence insurance 

income and bank interest totalled £40,608 for the year. 

 

The Trust received £21,944 in capital funding during the year, of which £7,146 was DFC, and £14,798 

was Free Schools FF&E capital funding, which was provided for the purchase of assets at The Keystone 

Academy as part of the Free Schools Capital Funding. 

 

During the year to 31 August 2022, total resources expended are £3,314,260, excluding depreciation. 

Depreciation of £217,299 has been charged for the year against the income and expenditure accounts. 

The Trust spent £39,990 on Fixed Assets during the year ended 31 August 2022. 

 

The excess of income over expenditure for the period (before depreciation and excluding movement 

in the pension reserve and restricted fixed assets) was £120,112. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

At 31 August 2022 the net book value of fixed assets was £7,322,628 and movements in tangible fixed 

assets are shown in note 12 to the financial statements.  The assets will be used exclusively for 

providing education and the associated support services to the students of the Academies. 

 

Reserves and Investment Policy 

 

Purpose 

The purpose of the reserve policy for the YES Trust is to ensure the stability of the Trust’s 

organisational operations, to protect it so that it has the ability to adjust quickly to financial 

circumstances, such as large unbudgeted expenditure, cyclical maintenance and working capital.  

 

Definition and Goals 

Restricted Reserves 

Restricted reserves are represented by the main income for the Trust which is General Annual Grant 

(GAG), other grant contributions or donations that are received for a specific project or purpose, and 

top up funding. These funds are restricted for the use according to the funding agreements or donors’ 

instructions. The level of reserves will be determined by Trustees annually and can fluctuate 

depending on operational needs. The Board of Trustees have determined that the Trust should aim to 

have the following levels of reserves: 

 

Reserves 2010-2021 2021-2022 2022-2023 Notes 

Minimum Level £191,000 £231,000 £353,000 
Approximately one month’s operational 

outgoings 

Optimal Level £382,000 £462,000 £707,000 
Approximately two month’s operational 

outgoings 

Maximum Level £574,000 £693,000 £1,060,000 
Approximately three month’s 

operational outgoings 

 

The rationale behind retaining these levels of reserves are as follows: 

 

• To provide sufficient working capital to cover delays between spending and receipt of grants and 

top up funding. 

• To provide a cash buffer and contingency to deal with unexpected emergencies such as urgent 

maintenance or replacement of expensive assets.  

• To allow the schools to retain staffing levels and curriculum delivery should the school 

experience a drop in numbers and therefore income. 

• To provide working capital for the upfront, annual payment of service level agreements and 

insurance policies. 
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

All reserves are reported and reviewed regularly at management meetings and the Finance, HR and 

Premises Committee. The level of revenue reserves at the year ending 31.08.2022 is circa £561k, which 

is in between the optimal and maximum levels of reserves the Trust wishes to carry. There are plans 

in place for capital improvement works should the level of reserves rise further in the next financial 

year.  

 

Use of Reserves 

1. Identification of appropriate use of reserve funds 

The ELT will identify the need for access to reserve funds and confirm that the use is consistent 

with the purpose of the reserve as described in this policy. This step requires analysis of the reason 

for any shortfall, the availability of any other sources of funds before using reserves and evaluation 

of the time period that the funds will be required and replenished. 

2. Authorisation of use of reserves 

Authorisation to use reserves of any kind will be made by the Finance, HR and Premises 

Committee, providing the individual academy is still posting an overall in year surplus. Any 

requests over this amount will require full Trust Board approval.  

3. Reporting and monitoring 

The Trustees are responsible for ensuring that the funds are maintained and used only as 

described in this policy. Upon approval for the use of these funds, the Trust will maintain a record 

of the use of the funds. The Finance, HR and Premises Committee should regularly monitor the 

progress of the reserves. 

 

Review of Policy 

This policy will be reviewed by the Finance, HR and Premises Committee every year or sooner if 

warranted by internal or external events or changes. Changes to the policy will be recommended by 

the Finance, HR and Premises Committee to the Board of Trustees. 

 

Investment Policy 

The Trust has an investments policy. Positive cash balances are currently held in the bank current 

account.  The utilisation of a deposit account is currently being discussed by the Finance, HR and 

Premises Committee, but due to previous low interest rates this has not been something that has been 

worthwhile for the Trust. As interest rates increase into 2022-23, the Trust will be reconsidering its 

options for short and medium term investments. 

 

Principal Risks and Uncertainties 

The principal risk for the Trust in the coming year will be capacity with the ELT looking to further 

expand the Trust in terms of new schools opening and exploring new partnerships and opportunities 

for growth, whilst ensuring the Trust’s existing schools, The Fermain Academy, The Axis Academy and 

Cornerstone Academy continue to improve and drive standards for AP and SEN education. The 

Keystone Academy will be establishing itself and growing in to the local educational landscape in a  
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

new geographical area. Leadership capacity and leadership recruitment for Headteachers and wider 

senior leaders is a key strategic focus areas to help to mitigate these risks. 

 

Plans for Future Periods 

The Keystone Academy opened on 1 September 2022 with a brand-new cohort of 28 pupils, and a 

growing list of further pupils who will likely be admitted to the school on a phased basis throughout 

the Autumn Term. 16 new staff will start work in the school, with more positions to be recruited for 

over the course of the 2022-23 year. This will bring the total number of employees to over 75. Over 

this period the school will look to grow its pupil numbers to 50, in a safe and sustainable manner 

alongside the appointment of new staff to increase the expertise and capacity already in place at the 

school. 

 

Recruitment for the initial staff team for The Raise Academy will commence in the Spring Term and 

the Trust’s central team will continue to work with Halton BC and St Helens Council to ensure the 

cohort of pupils identified to attend the school from September 23, has the best possible transition. 

There will be between 15 and 20 staff recruited for September 2023, which with the anticipated 

growth in our existing schools, will push our number of staff over 100 by the start of the 2023-24 year. 

 

Following its successful 1st year and faster than expected growth, The Axis Academy is expanding from 

48 places, to 68 pupils. This will not include any capital works, as the additional pupils can be catered 

for in our current setting. 

 

The Fermain Academy will continue working closely with local high schools and other partner 

organisations to ensure there is a high quality, alternative provision setting for those young people 

that need it most.  

 

There will be a more detailed focus in the 2022-23 year on longer term asset management planning, 

with some of the Trust’s buildings nearing 7 years of age. The Trust will be looking to develop a more 

robust and clear plan for building and asset replacement and development over the next 5 years, 

including potential capital works to improve efficiency, become more sustainable as an organisation, 

and to improve our environments for children, staff and the wider Trust community.  

 

Auditor 

The Trustees have confirmed, that, as far as they are aware, there is no relevant audit information of 

which the auditor is unaware.  Each of the Trustees has confirmed that they have taken all steps that 

they ought to have taken to make themselves aware of any relevant audit information and to establish 

that the auditor is aware of that information. 

 

The auditors, Murray Smith LLP, will be proposed for re-appointment at the forthcoming Annual 

General Meeting.  
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Trustees’ Report (continued) 

For the Year Ended 31 August 2022 

 

Approved by order of the board of trustees on 15 December 2022 and signed on its behalf by: 

 

 

 

 

R N Halsall 

Chair of Trustees 
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Governance Statement 

For the Year Ended 31 August 2022 

 
Scope of Responsibility 
As trustees, we acknowledge we have overall responsibility for ensuring that Youth Engagement 
Schools Trust has an effective and appropriate system of control, financial and otherwise.  However 
such a system is designed to manage rather than eliminate the risk of failure to achieve business 
objectives, and can provide only reasonable and not absolute assurance against material 
misstatement or loss. 
 
The board of the trustees has delegated the day-to-day responsibility to the Chief Executive Officer, 
as accounting officer, for ensuring financial controls conform with the requirements of both propriety 
and good financial management and in accordance with the requirements and responsibilities 
assigned to it in the funding agreement between Youth Engagement Schools Trust and the Secretary 
of State for Education.  They are also responsible for reporting to the board of trustees any material 
weaknesses or breakdowns in internal control. 
 
Governance 
The information on governance included here supplements that described in the Trustees' Report and 
in the Statement of Trustees Responsibilities.  The board of trustees has formally met 3 times during 
the year.  Attendance during the year at meetings of the board of trustees was as follows: 
 
 

Trustee 

Meetings 

Attended 

Out of a 

possible 

A N Smith (Chair – resigned July 2022) 1 3 
N Brindle (Accounting Officer) 3 3 
T Haselwood 2 3 
R N Halsall (Chair – appointed July 2022) 3 3 
I J Carden 2 3 
J B Logan 2 3 
L Carden-Doorey 3 3 

C J Whyatt 3 3 

W Bower-Choyce 3 3 
 
The Trustees plan to undertake the next internal review during the forthcoming academic year. 
 
The Academy Trust completes annual, signed declaration of interests forms for all Trustees, Local 
School Governors, Executive and Senior Leaders, and any staff who might have decision or influence 
over where we purchase goods and services. Trustees, Governors and Leaders also verbally confirm 
any interests, or changes to their annual declaration at all levels of board/committee meetings. This 
information is recorded through meeting minutes, and a register of interests is published on the Trust 
website annually, or sooner if there is a change.  
 
Where there is a conflict of interests, the person who has declared the conflict will remove themselves 
from any discussions or decision making surrounding the issue.  
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Governance Statement (continued) 

For the Year Ended 31 August 2022 

 

When the Trust is looking to use a new supplier, the Director of Business completes various checks 
including searching companies house records to ensure there are no conflicts with ownership of the 
supplier and the Trust. 
 
The Finance, HR and Premises Committee is a Committee of the main Board of Trustees.  Its purpose 
is to assist the decision making of the Board of Trustees, by enabling more detailed consideration to 
be given to the best means of fulfilling the Board of Trustees' responsibility to ensure sound 
management of the Academy's financial and operational resources, including proper planning, 
monitoring and probity. This Committee also acts as and carries out the functions of the ‘Audit 
Committee’ as per the requirements of the Academies Financial Handbook. The Finance, HR and 
Premises Committee meet on a termly basis prior to the main Trust Board and report back to the Board 
on their delegated responsibilities. This Committee’s attendance was as follows: 

 
 

Trustee 

Meetings 

Attended 

Out of a 

possible 

A N Smith  2 3 
N Brindle 3 3 
T Haselwood 3 3 
R N Halsall 3 3 
C J Whyatt 2 3 
C Heptinstall (Chief Finance Officer – Non-voting member) 3 3 

 
The Education Standards Committee: The Purpose of the Committee; to review and evaluate learning 
and teaching, student achievement, SEND provision and standards and to oversee the ethos of the 
Academy Trust with its vision to secure the best possible outcomes for each individual child having 
regard to that child’s personal circumstances. The committee has the following core purposes: To 
oversee outcomes for pupils in each academy providing challenge and support for academy leaders 
and officers of the Trust, Ensure decisions taken at each academy regarding teaching and learning are 
taken in the best interests of pupils, Develop the Yes Trust’s ability to lead Academies and improve 
outcomes for individuals. 
 
 

Trustee 

Meetings 

Attended 

Out of a 

possible 

I Carden  3 3 
N Brindle 3 3 
B Logan 3 3 
L Carden-Doorey 3 3 
H Phillips (Director of Education – Non-voting member) 3 3 

 
The Strategy Committee: The Purpose of the Committee; is to make key strategic decisions in relation 

to the running and development of the YES Trust, including voting to enter into any due diligence 

growth proposals or formal engagement with the Regional Schools Commissioner. To ensure good 

governance at all levels of The Yes Academy Trust including evaluating skills gaps and highlighting /  
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Governance Statement (continued) 

For the Year Ended 31 August 2022 

 

organising relevant training. To Oversee arrangements for the remuneration of Academy staff and 

Trust leaders. 

 

Trustee 

Meetings 

Attended 

Out of a 

possible 

A N Smith 4 4 
N Brindle 4 4 
R N Halsall 4 4 

 

Review of Value for Money 
As accounting officer the CEO has responsibility for ensuring that the academy trust delivers good 

value in the use of public resources. The accounting officer understands that value for money refers 

to the educational and wider societal outcomes achieved in return for the taxpayer resources received. 

The accounting officer considers how the trust’s use of its resources has provided good value for 

money during each academic year, and reports to the board of trustees where value for money can 

be improved, including the use of benchmarking data where available. The accounting officer also 

reviews contracts with the Director of Business on a cyclical, planned basis. The main contracts 

reviewed during the 2021/22 year were as follows: 

 

Cleaning services 

Refuse removal 

Staff absence insurance 

Health and Safety and Compliance 

External HR consultancy 

 

The following goods and services are procured centrally by the Trust’s central finance team, using the 

topslice that each Academy is charged each month. Using this approach reduces the administrative 

workload in processing multiple invoices, reduces errors and ensures the Trust is getting the best 

possible value on contracts through economies of scale: 

 

ICT support services 

Access Finance and Budgeting software 

Arbor MIS software 

DocuSign licences 

Perspectives PD software 

Every H&S and Compliance software 

Payroll bureau services 

HR and Legal services 

Audit and Accountancy services 

Mobile phone contracts  

Cleaning services 
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Governance Statement (continued) 

For the Year Ended 31 August 2022 

 

The Trust has also opted in to Ill Health Liability Insurance for all its schools through Hymans 

Robertson. This will further protect the Trust against any potential large pay outs in respect of Ill Health 

Retirement of support staff. This policy is cost neutral as it reduces the employers pension 

contributions to offset the cost of the policies. 

 

The Purpose of the System of Internal Control 

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 

all risk of failure to achieve policies, aims and objectives.  It can therefore only provide reasonable and 

not absolute assurance of effectiveness.  The system of internal control is based on an on-going 

process designed to identify and prioritise the risks to the achievement of academy trust policies, aims 

and objectives, to evaluate the likelihood of those risks being realised and the impact should they be  

 

realised, and to manage them efficiently, effectively and economically.  The system of internal control 

has been in place in Youth Engagement Free Schools Trust for the period 1 September 2021 to 

31 August 2022 and up to the date of approval of the annual report and financial statements. 

 

Capacity to Handle Risk 

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with 

the operating, financial and compliance controls that have been implemented to mitigate those risks.  

The board of trustees is of the view that there is a formal on-going process for identifying, evaluating 

and managing the Academy Trust's significant risks that has been in place for the period 1 September 

2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements.  

This process is regularly reviewed by the board of trustees. 

 

The Risk and Control Framework 

The Academy Trust’s system of internal financial control is based on a framework of regular 

management information and administrative procedures including the segregation of duties and a 

system of delegation and accountability. In particular it includes: 

 

• comprehensive budgeting and monitoring systems with an annual budget and periodic 

financial reports which are reviewed and agreed by the Board of Trustees  

• regular reviews by the finance and resources committee of reports which indicate financial 

performance against the forecasts and of major purchase plans, capital works and expenditure 

programmes 

• setting targets to measure financial and other performance  

• clearly defined purchasing (asset purchase or capital investment) guidelines  

• delegation of authority and segregation of duties 

• identification and management of risks  
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Governance Statement (continued) 

For the Year Ended 31 August 2022 

 

The board of trustees has considered the need for a specific internal audit function and in line with 

the 2021 Academy Trust Handbook, has appointed separate, external companies to conduct termly 

internal audits covering a range of financial and operational risk areas. Due to the varying range of 

internal audit focus, the Trust has been unable to appoint a single audit firm to carry these out, so the 

Trust commissioned individual audits with specialist companies in a s. The Chair of the Finance, HR 

and Premises Committee liaises regularly with the Director of Business / CFO to discuss the Trust’s 

financial performance in addition to scrutiny being applied via the committee and board of Trustees 

and internal and external audit.  

 

The reviewer’s role includes giving advice on financial matters and performing a range of checks on 

the academy trust’s financial systems. In particular the checks to be carried out during the 2021/22 

year included: 

 

  -  review of health and safety systems, processes and records 

  -  review and testing of payroll and staff on-boarding procedures 

  -  review of asset register, including checks of newly purchased assets 

 

On a termly basis, the internal audit reports will be sent to the board of trustees, through the Finance, 

HR and Premises Committee on the operation of the systems of control and on the discharge of the 

board of trustees’ financial and operational responsibilities. 

 

Review of Effectiveness 

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of 

the system of internal control. During the year in question the review has been informed by:  

• the work of the external auditor  

• the work of the executive managers within the Academy Trust who have responsibility for the 

development and maintenance of the internal control framework  

 
The accounting officer has been advised of the implications of the result of their review of the system 

of internal control by the finance and resources committee and a plan to address any weaknesses and 

ensure continuous improvement of the system is in place. 

 

Approved by order of the members of the board of trustees on 15 December 2022 and signed on its 

behalf by: 

 

 

 

 

R N Halsall Nic Brindle 
Chair of Trustees Accounting Officer 
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Statement of Regularity, Propriety and Compliance 

For the Year Ended 31 August 2022 
 

As accounting officer of Youth Engagement Schools Trust Ltd I have considered my responsibility to 

notify the Academy Trust board of trustees and the Education and Skills Funding Agency (ESFA) of 

material irregularity, impropriety and non-compliance with terms and conditions of all funding 

received by the Academy Trust, under the funding agreement in place between the Academy Trust 

and the Secretary of State for Education. As part of my consideration I have had due regard to the 

requirements of the Academy Trust Handbook 2021.  

 

I confirm that I and the Academy Trust board of trustees are able to identify any material irregular or 

improper use of funds by the Academy Trust, or material non-compliance with the terms and 

conditions of funding under the Academy Trust's funding agreement and the Academy Trust Handbook 

2021. 

 

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been 

discovered to date. If any instances are identified after the date of this statement, these will be notified 

to the board of trustees and ESFA. 

 

 

 

 

Nic Brindle 

Accounting Officer 

15 December 2022 
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Statement of Trustees’ Responsibilities 

For the Year Ended 31 August 2022 

 

The trustees (who are also the directors of the charitable company for the purposes of company law) 

are responsible for preparing the Trustees’ Report and the financial statements in accordance with the 

Academies Accounts Direction published by the Education and Skills Funding Agency, United Kingdom 

Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law 

and regulations.  

 

Company law requires the trustees to prepare financial statements for each financial year. Under 

company law, the trustees must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and of its incoming 

resources and application of resources, including its income and expenditure, for that period. In 

preparing these financial statements, the trustees are required to:  

 

• select suitable accounting policies and then apply them consistently  

• observe the methods and principles in the Charities SORP 2019 and the Academies Accounts 

Direction 2021 to 2022 

• make judgments and accounting estimates that are reasonable and prudent  

• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements  

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in business.  

 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and 

explain the charitable company’s transactions and disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 

charitable company and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities.  

 

The trustees are responsible for ensuring that in its conduct and operation the charitable company 

applies financial and other controls, which conform with the requirements both of propriety and of 

good financial management. They are also responsible for ensuring grants received from the ESFA/DfE 

have been applied for the purposes intended.  

 

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company’s website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation in 

other jurisdictions.  
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Statement of Trustees’ Responsibilities (continued) 

For the Year Ended 31 August 2022 

 

Approved by order of the members of the board of trustees on 15 December 2022 and signed on its 

behalf by: 

 

 

 

 

 

 

R N Halsall  

Chair of Trustees 
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Independent Auditor’s Report on the Financial Statements to the Members of Youth 

Engagement Schools Trust 

 

Opinion 

We have audited the financial statements of Youth Engagement Schools Trust for the year ended 31 

August 2022 which comprise the Consolidated Statement of Financial Activities, the Group and 

Academy Trust Balance Sheets, the Consolidated Statement of Cash Flows and notes to the financial 

statements.  The financial reporting framework that has been applied in their preparation is applicable 

law, United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘the Financial 

Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 

Accounting Practice), and the Academies Accounts Direction 2021 to 2022 issued by the Education and 

Skills Funding Agency (ESFA). 

In our opinion the financial statements: 

• give a true and fair view of the state of the Group and Academy Trust's affairs as at 31 

August 2022 and of the group’s incoming resources and application of resources, including 

its income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice;  

• have been prepared in accordance with the requirements of the Companies Act 2006; and 

• have been prepared in accordance with the Charities SORP 2019 and Academies Accounts 

Direction 2021 to 2022. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditors 

responsibilities for the audit of the financial statements section of our report. We are independent of 

the Academy Trust in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other 

ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion.  

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Trust’s use of the going concern basis 

of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast doubt on the Academy Trust’s ability to 

continue as a going concern for a period of at least twelve months from when the financial statements 

are authorised for issue. 
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Independent Auditor’s Report on the Financial Statements to the Members of Youth 

Engagement Schools Trust (continued) 

 

Our responsibilities and the responsibilities of the Governing Body with respect to going concern are 

described in the relevant sections of this report. 

 

Other information 

The trustees are responsible for the other information. The other information comprises the 

information included in the Trustees’ Report, but does not include the financial statements and our 

Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and we do not express 

any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with 

the financial statements or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact. We have nothing to report 

in this regard. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the Academy Trust and their 

environment obtained in the course of the audit, we have not identified material misstatements in the 

Trustees’ Report. 

We have nothing to report in respect of the following matters prescribed by the Companies Act 2006 

which requires us to report to you if, in our opinion: 

• proper accounting records have not been kept; 

• the financial statements are not in agreement with the accounting records and returns; or 

• all the information and explanations required for the audit were not received. 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees’ Responsibilities set out in the trustees’ annual 

report, the trustees are responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view, and for such internal control as the Board of Trustees 

determines is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Trustees is responsible for assessing the group’s 

and the Academy Trust’s ability to continue as a going concern, disclosing, as applicable, matters 

related to going concern and using the going concern basis of accounting unless the Board of Trustees 

DocuSign Envelope ID: 3335F895-ABB3-4CF5-AF5B-8C2E28E02549



Youth Engagement Schools Trust – Company Number 08827502 

23 

Independent Auditor’s Report on the Financial Statements to the Members of Youth 

Engagement Schools Trust (continued) 

either intends to liquidate the Academy Trust or to cease operations, or has no realistic alternative 

but to do so. 

Our responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue a Report of the 

Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but 

is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material 

if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these financial statements.  

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined above, to detect material misstatements in 

respect of irregularities, including fraud. The extent to which our procedures are capable of detecting 

irregularities, including fraud is detailed below: 

The audit procedures designed to identify irregularities included: 

• enquiry of management and those charged with governance around actual and potential litigation 

and claims 

• enquiry of Academy Trust staff with responsibilities for compliance matters to identify any 

instances of non-compliance with laws and regulations 

• reviewing any minutes available of meetings of those charged with governance 

• reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations 

• Auditing the risk of management override of controls, including through testing journal entries 

and other adjustments for appropriateness, and evaluating the business rationale of significant 

transactions outside the normal course of business. 

There are inherent limitations in the audit procedures described above and, the further removed non-

compliance with laws and regulations is from the events and transactions reflected in the financial 

statements, the less likely we would become aware of it. Also, the risk of not detecting a material 

misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud 

may involve deliberate concealment by, for example, forgery, intentional misrepresentations or 

through collusion. 
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Independent Auditor’s Report on the Financial Statements to the Members of Youth 

Engagement Schools Trust (continued) 

 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities.  This description 

forms part of our Report of the Independent Auditors.   

Use of our report 

This report is made solely to the Members, as a body, in accordance with Chapter 3 of Part 16 of the 

Companies Act 2006. Our audit work has been undertaken so that we might state to the Members, as 

a body, those matters we are required to state to them in an auditors' report and for no other purpose. 

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 

the Academy Trust and the Members, as a body, for our audit work, for this report, or for the opinions 

we have formed.  

 

 
 
 
Michael Benson (Senior Statutory Auditor)  Date 15 December 2022 
For and on behalf of Murray Smith LLP  
Chartered Accountants 
Statutory Auditors 
Darland House 
44 Winnington Hill 
Northwich 
Cheshire 
CW8 1AU 
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Independent Reporting Accountant’s Assurance Report on Regularity to Youth 

Engagement Schools Trust and the Education and Skills Funding Agency 

 

In accordance with the terms of our engagement letter and further to the requirements of the 

Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 

2022, we have carried out an engagement to obtain limited assurance about whether the expenditure 

disbursed and income received by Youth Engagement Schools Trust during the period from 1 

September 2021 to 31 August 2022 have been applied to the purposes identified by Parliament and 

the financial transactions conform to the authorities which govern them.  

 

This report is made solely to Youth Engagement Schools Trust and the ESFA in accordance with the 

terms of our engagement letter. Our work has been undertaken so that we might state to Youth 

Engagement Schools Trust and the ESFA those matters we are required to state in a report and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than Youth Engagement Schools Trust and the ESFA, for our work, for this report, or for 

the conclusion we have formed.  

 

Respective responsibilities of Youth Engagement Schools Trust’s accounting officer and the 

reporting accountant  

 

The accounting officer is responsible, under the requirements of Youth Engagement Schools Trust’s 

funding agreement with the Secretary of State for Education and the Academies Financial Handbook, 

extant from 1 September 2021, for ensuring that expenditure disbursed and income received is 

applied for the purposes intended by Parliament and the financial transactions conform to the 

authorities which govern them.  

 

Our responsibilities for this engagement are established in the United Kingdom by our profession’s 

ethical guidance and are to obtain limited assurance and report in accordance with our engagement 

letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you 

whether anything has come to our attention in carrying out our work which suggests that in all material 

respects, expenditure disbursed and income received during the year to 31 August 2022 have not been 

applied to purposes intended by Parliament or that the financial transactions do not conform to the 

authorities which govern them.  

 

Approach  

We conducted our engagement in accordance with the Academies Accounts Direction 2021 to 2022 

issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.  

 

The objective of a limited assurance engagement is to perform such procedures as to obtain 

information and explanations in order to provide us with sufficient appropriate evidence to express a 

negative conclusion on regularity. 
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Independent Reporting Accountant’s Assurance Report on Regularity to Youth 

Engagement Schools Trust and the Education and Skills Funding Agency (continued) 

 
A limited assurance engagement is more limited in scope than a reasonable assurance engagement 
and consequently does not enable us to obtain assurance that we would become aware of all 
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we 
do not express a positive opinion.  
 
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and 
propriety of the Academy Trust’s income and expenditure.  
 
The work undertaken to draw to our conclusion includes: 

• review of review of arrangements in place over financial management; and 

• review of the Trust’s expenditure during the year. 

 

Conclusion 

In the course of our work nothing has come to our attention which suggests that in all material respects 

the expenditure disbursed and income received during the year to 31 August 2022 has not been 

applied to purposes intended by Parliament and the financial transactions do not conform to the 

authorities which govern them. 

 

 

 

 

 

Murray Smith LLP Date 15 December 2022 

Chartered Accountants and Statutory Auditors 

Darland House 

44 Winnington Hill 

Northwich 

Cheshire CW8 1AU 

 

  

DocuSign Envelope ID: 3335F895-ABB3-4CF5-AF5B-8C2E28E02549



Youth Engagement Schools Trust – Company Number 08827502 

27 

Consolidated Statement of Financial Activities for the year ended 31 August 2022 
 

 

 Note Unrestricted 
Funds 

 
£ 

Restricted 
General 

Funds 
£ 

Restricted 
Fixed Asset 

Funds 
£ 

Total 
2022 

 
£ 

Total 
2021 

 
£ 

Income and endowments 
from: 

      

Donations and capital grants 2 610 - 21,944 22,554 5,768,427 
Charitable activities:       

Funding for the Academy 
Trust’s educational 
activities 

 
3 

 
- 

 
3,087,124 

 
- 

 
3,087,124 

 
2,349,404 

Other trading activities 4 22,963 - - 22,963 16,766 
Investments 5 77 - - 77 61 

Total income  23,650 3,087,124 21,944 3,132,718 8,134,658 

       
Expenditure on:       
Raising funds 6 - - - - 293 
Charitable activities: 7      

Academy Trust’s 
educational operations 

  
2,792 

 
3,338,870 

 
189,897 

 
3,531,559 

 
2,631,247 

Other  - - -  - 

Total expenditure  2,792 3,338,870 189,897 3,531,559 2,631,540 

       
Net income / (expenditure)  20,858 (251,746) (167,953) (398,841) 5,503,118 
       
Transfers between funds 16 - 598 (598) - - 
       
Other recognised gains / 
(losses): 

      

Actuarial gains / (losses) on 
defined benefit pension 
schemes 

26  
- 

 
958,000 

 
- 

 
958,000 

 
(250,000) 

Net movement in funds  20,858 706,852 (168,551) 559,159 5,253,118 
       
Reconciliation of funds       
Total funds brought forward  92,225 (196,977) 7,414,318 7,309,566 2,056,448 

Total funds carried forward  113,083 509,875 7,245,767 7,868,725 7,309,566 
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Consolidated Balance Sheet as at 31 August 2022 

 

 Notes 31 August 
2022 

31 August 
2021 

  £ £ 
Fixed assets    
Tangible assets 12 7,322,628 7,499,937 
    
Current assets    
Debtors 14 137,268 237,588 
Cash at bank and in hand  739,955 510,563 

  877,223 748,151 
Current Liabilities    
Creditors: amounts falling due within one year 15 (253,126) (225,522) 

    

Net current assets  624,097 522,629 

    
Total assets less current liabilities  7,946,725 8,022,566 
    
Creditors – amounts falling due after more than 
one year 

 - - 

    

Net assets excluding pension liability  7,946,725 8,022,566 
 
Defined benefit pension scheme liability 

 
26 

 
(78,000) 

 
(713,000) 

    

Total net assets  7,868,725 7,309,566 

    
Funds of the academy trust:    
Restricted funds    

Fixed asset fund 16 7,245,767 7,414,318 
Restricted income fund 16 587,875 516,023 
Pension reserve 16 (78,000) (713,000) 

Total restricted funds  7,755,642 7,217,341 
    
Unrestricted income funds 16 113,083 92,225 

Total funds  7,868,725 7,309,566 

 

The financial statements on pages 27 to 54 were approved by the trustees and authorised for issue on 

15 December 2022 and are signed on their behalf by: 

 

 

 

 

R N Halsall N Brindle 

Chair of Trustees Accounting Officer 
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Academy Trust Balance Sheet as at 31 August 2022 

 

 Notes 31 August 
2022 

31 August 
2021 

  £ £ 
Fixed assets    
Tangible assets 12 7,322,628 7,499,937 
Investments 13 1 1 

  7,322,629 7,499,938 
    
Current assets    
Debtors 14 130,570 190,668 
Cash at bank and in hand  739,955 510,563 

  870,525 701,231 
Current Liabilities    
Creditors: amounts falling due within one year 15 (259,909) (192,602) 

    

Net current assets  610,616 508,629 

    
Total assets less current liabilities  7,933,245 8,008,567 
    
Creditors – amounts falling due after more than 
one year 

 - - 

    

Net assets excluding pension liability  7,933,245 8,008,567 
 
Defined benefit pension scheme liability 

 
26 

 
(77,000) 

 
(713,000) 

    

Total net assets  7,856,245 7,295,567 

    
Funds of the academy trust:    
Restricted funds    

Fixed asset fund  7,245,767 7,414,318 
Restricted income fund  588,380 502,024 
Pension reserve  (77,000) (713,000) 

Total restricted funds  7,757,147 7,203,342 
    
Unrestricted income funds  99,098 92,225 

Total funds  7,856,245 7,295,567 

 

The financial statements on pages 27 to 54 were approved by the trustees and authorised for issue on 

15 December 2022 and are signed on their behalf by: 

 

 

R N Halsall N Brindle 

Chair of Trustees Accounting Officer 
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Consolidated Statement of Cash Flows for the year ended 31 August 2022 

    
 

Note 

Year ended 
31 August 

2022 
£ 

Year ended 
31 August 

2021 
£ 

Cash flow from operating activities    
    
Net cash provided by (used in) operating activities 20 247,361 71,223 
    
Cash flows from investing activities 22 (17,969) (21,613) 
    
Cash flows from financing activities 21 - - 
    

Change in cash and cash equivalents in the reporting 
period 

 229,392 49,610 

    
Cash and cash equivalents at 1 September 2021   510,563 460,953 
    

Cash and cash equivalents at 31 August 2022 23 739,955 510,563 
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Notes to the accounts 

For the Year Ended 31 August 2022 
 

1. Accounting policies  

 

A summary of the principal accounting policies adopted (which have been applied consistently except 

where noted), judgements and key sources of estimation uncertainty, is set out below. 

 

Basis of Preparation 

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have 

been prepared under the historical cost convention in accordance with the Financial Reporting 

Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 

102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by the 

Education and Skills Funding Agency (ESFA), the Charities Act 2011 and the Companies Act 2006.  

 

Going Concern 

The trustees assess whether the use of going concern is appropriate i.e. whether there are any 

material uncertainties related to events or conditions that may cast significant doubt on the ability of 

the Trust to continue as a going concern. The trustees make this assessment in respect of a period of 

at least one year from the date of authorisation for issue of the financial statements and have 

concluded that Youth Engagement Schools Trust has adequate resources to continue in operational 

existence for the foreseeable future and there are no material uncertainties about the Academy 

Trust’s ability to continue as a going concern, thus they adopt the going concern basis of accounting 

in preparing the financial statements. 

 

Basis of accounting 

The financial statements are prepared in accordance with the historical cost convention as modified 

by the use of previous valuations as deemed cost at transition for certain non-current assets. 

 

Basis of consolidation 

The consolidated financial statements include the Academy Trust and its Subsidiary, Cornerstone 

Alternative Education Ltd. Intra-group sales and profits are eliminated fully on consolidation in 

accordance with FRS 102.  All financial statements are made up to 31 August 2022. 

 

Income 

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the 

receipt is probable and the amount can be measured reliably. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

Grants  
Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The 

balance of income received for specific purposes but not expended during the period is shown in the 

relevant funds on the balance sheet. Where income is received in advance of meeting any 

performance-related conditions there is not unconditional entitlement to the income and its 

recognition is deferred and included in creditors as deferred income until the performance-related 

conditions are met. Where entitlement occurs before income is received, the income is accrued. 

 

General Annual Grant (GAG) is recognised in full in the Consolidated Statement of Financial Activities 

in the period for which it is receivable and any abatement in respect of the period is deducted from 

income and recognised as a liability. 

 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent 

amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital 

grants are recognised when there is entitlement and are not deferred over the life of the asset on 

which they are expended. 

 
Donations  
Donations are recognised on a receivable basis (where there are no performance-related conditions) 

where the receipt is probable and the amount can be reliably measured. 

 

Investment Income 

All income from short term deposit accounts is credited to the Consolidated Statement of Financial 

Activity in the period in which it is earned on a receivable basis. 

 
Other Income  
Other income, including the hire of facilities, is recognised in the period it is receivable and to the 

extent the Academy Trust has provided the goods or services. 

 
Donated goods, facilities and services  
Goods donated for resale are included at fair value, being the expected proceeds from sale less the 

expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 

‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income 

from other trading activities’ and the proceeds are recognised as ‘Income from other trading 

activities’. Where it is impractical to fair value the items due to the volume of low value items they are 

not recognised in the financial statements until they are sold. This income is recognised within ‘Income 

from other trading activities’. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

Donated fixed assets (excluding Transfers on conversion/into the Academy Trust) 

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure 

this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as 

income from donations and a corresponding amount is included in the appropriate fixed asset 

category and depreciated over the useful economic life in accordance with the Academy Trust’s 

accounting policies. 

 

Expenditure  
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit 

to a third party, it is probable that a transfer of economic benefits will be required in settlement and 

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs 

of each activity are made up of the total of direct costs and shared costs, including support costs 

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly 

to that activity. Shared costs which contribute to more than one activity and support costs which are 

not attributable to a single activity are apportioned between those activities on a basis consistent with 

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation 

charges allocated on the portion of the asset’s use. 

 
Expenditure on Raising Funds  
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes 

and includes costs of all fundraising activities events and non-charitable trading. 

 
Charitable Activities  
These are costs incurred on the Academy Trust’s educational operations, including support costs and 

costs relating to the governance of the Academy Trust apportioned to charitable activities. 

 

All resources expended are inclusive of irrecoverable VAT, where applicable. 

 

Tangible Fixed Assets  
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment.  
 
Where tangible fixed assets have been acquired with the aid of specific grants, either from the 

government or from the private sector, they are included in the Balance Sheet at cost and depreciated 

over their expected useful economic life. Where there are specific conditions attached to the funding 

requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund 

in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the 

relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial 

Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on 

such assets is charged to the unrestricted fund. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

Depreciation is provided on all tangible fixed assets other than freehold land and assets under 

construction, at rates calculated to write off the cost of each asset on a straight-line basis over its 

expected useful life, as follows: 

 

Freehold buildings  – 50 years 

Furniture and fixtures  – 5 years 

Computer equipment  – 4 years 

Plant and machinery  – 7 years 

Motor vehicles  – 4 years 

 

Assets in the course of construction are included at cost. Depreciation on these assets is not charged 
until they are brought into use and reclassified to freehold or leasehold land and buildings.  
 
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate 

that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying 

value of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses 

are recognised in the Statement of Financial Activities. 

 

Subsequent expenditure on existing fixed assets 

Where significant expenditure is incurred on tangible fixed assets after initial purchase it is charged to 

the statement of financial activities in the period it is incurred unless it increases the future benefits 

to the Academy Trust, in which case it is capitalised and depreciated on the relevant basis. 

 

Liabilities  

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past 

event, it is probable that a transfer of economic benefit will be required in settlement, and the amount 

of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy 

Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for 

the goods or services it must provide. 

 

Provisions  
Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result 
of a past event which it is probable will result in the transfer of economic benefits and the obligation 
can be estimated reliably.  
 
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where 

the effect of the time value of money is material, the provision is based on the present value of those 

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The 

unwinding of the discount is recognised within interest payable and similar charges. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

Leased Assets  

Rentals under operating leases are charged on a straight line basis over the lease term. 

 

Financial Instruments  
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets 
and financial liabilities of the Academy Trust and their measurement basis are as follows:  
 
Financial assets – trade and other debtors are basic financial instruments and are debt instruments 
measured at amortised cost. Prepayments are not financial instruments.  
 
Cash at bank – is classified as a basic financial instrument and is measured at face value. 

 

Financial liabilities – trade creditors, accruals and other creditors are financial instruments, and are 

measured at amortised cost. Taxation and social security are not included in the financial instruments 

disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement 

has already taken place and there is an obligation to deliver services rather than cash or another 

financial instrument.  

 

Taxation  
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.  
 
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital 

gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or 

Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are 

applied exclusively to charitable purposes. 

 

Pensions Benefits  
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension 
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit 
schemes.  
 
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions 

over employees’ working lives with the Academy Trust in such a way that the pension cost is a 

substantially level percentage of current and future pensionable payroll. The contributions are 

determined by the Government Actuary on the basis of quadrennial valuations using a prospective 

unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign 

between employers. Consequently, the TPS is treated as a defined contribution scheme for accounting 

purposes and the contributions recognised in the period to which they relate.  
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the 

Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair 

value and liabilities are measured on an actuarial basis using the projected unit credit method and 

discounted at a rate equivalent to the current rate of return on a high quality corporate bond of 

equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially 

and are updated at each balance sheet date. The amounts charged to operating surplus are the current 

service costs and the costs of scheme introductions, benefit changes, settlements and curtailments. 

They are included as part of staff costs as incurred. Net interest on the net defined benefit 

liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost 

on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying 

the fair value of the scheme assets at the beginning of the period by the rate used to discount the 

benefit obligations. The difference between the interest income on the scheme assets and the actual 

return on the scheme assets is recognised in other recognised gains and losses.  

 

Actuarial gains and losses are recognised immediately in other recognised gains and losses. 

 

Fund Accounting  
Unrestricted income funds represent those resources which may be used towards meeting any of the 

charitable objects of the Academy Trust at the discretion of the trustees. 

 

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed 
by funders where the asset acquired or created is held for a specific purpose.  
 
Restricted general funds comprise all other restricted funds received with restrictions imposed by the 

funder/donor and include grants from the Education and Skills Funding Agency (ESFA). 

 

Critical accounting estimates and areas of judgement  
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances.  
 
Critical accounting estimates and assumptions  
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting 

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates 

and assumptions that have a significant risk of causing a material adjustment to the carrying amounts 

of assets and liabilities within the next financial year are discussed below. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

The present value of the Local Government Pension Scheme defined benefit liability depends on a 

number of factors that are determined on an actuarial basis using a variety of assumptions. The 

assumptions used in determining the net cost (income) for pensions include the discount rate. Any 

changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the 

pension liability. Furthermore, a roll forward approach which projects results from the latest full 

actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions 

liability at 31 August 2022. Any differences between the figures derived from the roll forward approach 

and a full actuarial valuation would impact on the carrying amount of the pension liability. 

 

Critical areas of judgement 

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where 

appropriate.  The actual lives of the assets and residual values are assessed annually and may vary 

depending on a number of factors.  In re-assessing asset lives, factors such as technological innovation 

and maintenance programmes are taken into account.  Residual value assessments consider issues 

such as future market conditions, the remaining life of the asset and projected disposal values 

 

2. Donations and capital grants 

 

 Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

2022 
Total 

£ 

2021 
Total 

£ 
Capital grants - 21,944 21,944 5,768,262 
Donated fixed assets - - - - 
Other donations 610 - 610 165 

Total 610 21,944 22,554 5,768,427 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

3. Funding for the Academy Trust’s educational operations 

 

 Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

2022 
Total 

£ 

2021 
Total 

£ 
DfE / ESFA grants     
General Annual Grant (GAG) - 1,000,000 1,000,000 920,000 
Other DfE/ESFA grants     
   Pupil Premium - 23,223 23,223 3,900 
   Others - 313,096 313,096 222,238 
Other DfE Group grants - - - - 
     
Other Government grants     
Local authority grants - 1,684,991 1,684,991 1,104,430 
Other income from the Academy Trust’s 
educational operations 

- 17,568 17,568 18,176 

     
COVID-19 additional funding (DfE/ESFA)     
Catch-up premium - 48,246 48,246 16,800 
Other DfE/ESFA COVID-19 funding - - - 63,860 
     

 - 3,087,124 3,087,124 2,349,404 

     

4. Other trading activities 

 

 Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

2022 
Total 

£ 

2021 
Total 

£ 

Hire of facilities 1,220 - 1,220 8,173 
Income from other charitable activities - - - - 
Income from ancillary trading activities 21,743 - 21,743 8,593 

Total 22,963 - 22,963 16,766 

 

 

5. Investment income 

 

 Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

2022 
Total 

£ 

2021 
Total 

£ 
Short term deposits - interest 77 - 77 61 

Total 77 - 77 61 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

6. Expenditure 

 Staff Costs 
£ 

Premises 
£ 

Other 
£ 

2022 
Total 

£ 

2021 
Total 

£ 
Expenditure on raising funds:      
Direct costs - - - - 293 
Allocated support costs - - - - - 
Academy Trust’s educational 
operations: 

     

Direct costs 1,198,902 - 111,876 1,310,778 1,135,140 
Allocated support costs 1,504,784 163,818 552,179 2,220,781 1,496,107 

Total 2,703,686 163,818 664,055 3,531,559 2,631,540 

 

Net expenditure for the period includes: 

 2022 
£ 

2021 
£ 

Operating lease rentals 27,055 2,973 
Depreciation 217,299 150,358 
Fees payable to auditor for: 
-audit 
-other services 

 
9,700 
1,260 

 
8,170 
2,640 

 

7. Charitable Activities 

 

 2022 
£ 

2021 
£ 

Direct costs – educational operations 1,310,778 1,135,140 
Support costs – educational operations 2,220,781 1,496,107 

 3,531,559 2,631,247 

Analysis of support costs 

 2022 
Educational 
Operations 

£ 

2021 
Educational 
Operations 

£ 
Support staff costs  1,504,784 1,043,578 
Depreciation 217,299 150,358 
Technology costs 55,894 46,014 
Premises costs 163,818 81,703 
Other support costs 265,166 158,984 
Governance costs 13,820 15,470 

Total support costs 2,220,781 1,496,107 

 

 

DocuSign Envelope ID: 3335F895-ABB3-4CF5-AF5B-8C2E28E02549



Youth Engagement Schools Trust – Company Number 08827502 

40 

Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

8. Staff 

a. Staff costs 

Staff costs during the period were: 

 2022 
£ 

2021 
£ 

Wages and salaries 1,805,661 1,487,991 
Social security costs 179,183 143,147 
Pension costs 680,741 461,456 

 2,665,585 2,092,594 

   
Agency staff costs 38,101 162 
Staff restructuring costs - - 

Total staff costs 2,703,686 2,092,756 

 

b. Staff numbers 

The average number of persons employed by the Academy Trust during the period was: 

 

 2022 2021 
 

Teachers 23 21 
Administration and support 30 27 
Management 4 3 

 57 51 

 

c. Higher paid staff 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 

£60,000 on an annual equivalent basis was: 

 2022 
No 

2021 
No 

£60,001 to £70,000 p.a. 1 - 
£80,001 to £90,000 p.a. 1 - 
£100,001 to £110,000 p.a. - 1 
£120,001 to £130,000 p.a. 1 - 
   

 

d. Key management personnel 

Key management personnel of the Academy Trust comprise the trustees and the senior leadership 

team as listed on page 1.  The total amount of employee benefits (including employer pension 

contributions and employer national insurance contributions) received by key management personnel 

for their services to the Academy Trust was £374,413 (2021: £266,287). 
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For the Year Ended 31 August 2022 

 

9. Central Services 
The Academy Trust has provided the following central services to its academies during the year: HR 

and payroll, financial services, legal services where required and some educational support services. 

The Academy Trust charged for these services on the following basis: 

- a fair split based on budgeted surplus  

 

The actual amounts charged during the year were as follows: 

 2021/22 
£ 

2020/21 
£ 

The Axis Academy 244,694 105,000 
The Fermain Academy 133,000 120,000 
Cornerstone Academy 45,306 45,830 

 423,000 270,830 

 

10. Related party transactions – Trustees’ remuneration and expenses 

One trustee has been paid remuneration or has received other benefits from employment with the 

Academy Trust.  The Chief Executive Officer only receives remuneration in respect of services 

provided undertaking the roles of Chief Executive Officer of Youth Engagement Schools Trust, under 

a contract of employment. 

 

The value of trustees’ remuneration and other benefits was as follows: 

 

N Brindle (Chief Executive Officer and trustee) 

  Annual equivalent 

Remuneration £120,001 – £130,000 (2021) £100,001 - £110,000 

Employer’s pension contributions paid £30,001 - £35,000 (2021) £20,000 - £25,000 

 

During the year ended 31 August 2022, travel and subsistence expenses totalling £252 were 

reimbursed or paid directly to the trustees (2021: £54). 

 

11. Trustees and Officers’ Insurance 

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect 

trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on 

Academy Trust business. The insurance provides unlimited cover on any one claim and forms part of 

a commercial combined policy.  Because the policy combines a number of different insurances the 

cost for the Trustees’ and Officers’ liability cover is not separately identifiable and is included in the 

total insurance cost. 
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For the Year Ended 31 August 2022 

 

12. Tangible Fixed Assets – Group and Academy Trust 

 Leasehold Land 
and Buildings 

Plant and 
Equipment 

Total 

Cost or valuation £ £ £ 
At 1 September 2021 7,548,091 385,009 7,933,100 
Additions - 39,990 39,990 
Disposals - - - 

At 31 August 2022 7,548,091 424,999 7,973,090 

    
Depreciation    
At 1 September 2021  248,744 184,419 433,163 
Charge for period 150,962 66,337 217,299 
Eliminated in respect of disposals - - - 

At 31 August 2022 399,706 250,756 650,462 

    
Net book value at 31 August 2021 7,299,347 200,590 7,499,937 

Net book value at 31 August 2022 7,148,385 174,243 7,322,628 

    
The Fermain Academy freehold land and buildings are owned by Youth Engagement Schools Trust. 

 

The Axis Academy occupies its land and buildings under the terms of a 125 year lease from Cheshire 

East Borough Council effective from 4 December 2019.  Legal title in the lease was transferred to Youth 

Engagement Schools Trust on 10 December 2019, the Academy Trust took up occupancy in February 

2021. Under the terms of the leases the Academy Trust is fully responsible for the maintenance, 

insurance and general upkeep of the land and buildings.  As a result, the Academy Trust has 

determined that the most appropriate accounting treatment is to recognise the substance of the 

transaction rather than the legal form and capitalise the land and building assets in the Academy 

Trust’s accounts. 

 

13. Fixed Asset Investments – Academy Trust 

 Shares in 
group 

undertakings 
Cost or valuation £ 
At 1 September 2021 1 
Additions - 
Revaluations - 

At 31 August 2022 1 

  
Net book value at 31 August 2021 1 

Net book value at 31 August 2022 1 
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For the Year Ended 31 August 2022 

 

13. Fixed Asset Investments – Academy Trust (continued) 

The shares in group undertakings represents the Academy Trust’s 100% control of Cornerstone 

Alternative Education Ltd, which is registered in England and Wales as a company limited by 

guarantee, and provides an alternative education provision for vulnerable young people living in East 

Cheshire and surrounding areas. 

  

14. Debtors 

 

 Group Academy Trust 
Amounts falling due within one year: 2022 

£ 
2021 

£ 
2022 

£ 
2021 

£ 
Trade debtors 38,254 147,301 35,158 104,031 
VAT recoverable 25,734 14,334 25,734 14,334 
Other debtors - - - - 
Prepayments and accrued income 73,280 75,953 69,678 72,303 

 137,268 237,588 130,570 190,668 

     

15. Creditors: amounts falling due within one year 
 

 Group Academy Trust 
 2022 2021 2022 2021 
 £ £ £ £ 
Trade creditors 50,903 39,498 48,914 36,937 
Other taxation and social security 112,677 46,499 93,843 40,440 
Amounts due to group undertakings - - 35,681 8,583 
Accruals and deferred income 89,546 139,525 81,471 106,642 

 253,126 225,522 259,909 192,602 

 

 Group Academy Trust 
 2022 2021 2022 2021 
 £ £ £ £ 
Deferred income at 31 August 2021 110,000 5,093 80,000 5,093 
Released from previous years (110,000) (5,093) (80,000) (5,093) 
Resources deferred in year 45,837 110,000 45,837 80,000 

Deferred income at 31 August 2022 45,837 110,000 45,837 80,000 
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For the Year Ended 31 August 2022 

 

15. Creditors: amounts falling due within one year (continued) 
 

At the balance sheet date the Academy Trust was holding the following funds received in advance: 

 

 Group Academy Trust 
 2022 2021 2022 2021 
 £ £ £ £ 
Teacher’s pension grant  43,135 - 43,135 - 
Devolved capital formula grant 2,702 - 2,702 - 
Pre-opening grants – Keystone - 80,000 - 80,000 
LA top-up funding – Cornerstone - 30,000 - - 

 45,837 110,00 45,837 80,000 

 

16. Funds - Group 

 Balance at 1 
September 

2021 
 

£ 

Income 
 
 
 

£ 

Expenditure 
 
 
 

£ 

Gains 
(Losses) 

and 
Transfers 

£ 

Balance 
at 31 

August 
2022 

£ 
Restricted General Funds      
General Annual Grant 
(GAG) 

436,023 1,000,000 (848,746) 598 587,875 

Catch-up premium - 48,246 (48,246) - - 

Other DfE/ESFA Covid-19 
funding 

- - - - - 

Other Grants 80,000 2,022,180 (2,102,180) - - 

Other income - 16,698 (16,698) - - 
Pension Reserve (713,000) - (323,000) 958,000 (78,000) 

 (196,977) 3,087,124 (3,338,870) 958,598 509,875                                                  

Restricted Fixed Asset 
Funds 

     

Transfer on conversion - - - - - 
DfE Group capital grants 7,396,771 21,944 (189,897) (598) 7,228,220 
Private sector capital 
sponsorship 

7,497 - - - 7,497 

Capital expenditure from 
GAG/Top-up funding 

10,050 - - - 10,050 

 7,414,318 21,944 (189,897) (598) 7,245,767 

      
Total Restricted Funds 7,217,341 3,109,068 (3,528,767) 958,000 7,755,642 
      
Total Unrestricted Funds 92,225 23,650 (2,792) - 113,083 
      

Total Funds 7,309,566 3,132,718 (3,531,559) 958,000 7,868,725 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

16. Funds – Group (continued) 

The Academy Trust is not subject to GAG carried forward limits. 

The specific purposes for which the funds are to be applied are as follows: 

Restricted general funds – includes all income with specified criteria attached to its use and the 

corresponding expenditure in relation to this income. 

Restricted fixed asset funds – includes all income and expenditure related to the purchase of fixed 

assets. 

Unrestricted funds – includes all other income and expenditure which has no specific criteria 

attached to its use. 

Comparative information in respect of the previous period is as follows: 

 Balance at 1 
September 

2020 
 

£ 

Income 
 
 
 

£ 

Expenditure 
 
 
 

£ 

Gains 
(Losses) 

and 
Transfers 

£ 

Balance at 
31 August 

2021 
 

£ 
Restricted General Funds      
General Annual Grant 
(GAG) 

502,256 920,000 (986,233) - 436,023 

Catch-up premium - 16,800 (16,800) - - 
Other DfE/ESFA Covid-19 
funding 

- 63,860 (63,860) - - 

Other Grants 5,093 1,330,568 (1,245,611) (10,050) 80,000 
Other income - 18,176 (18,176) - - 
Pension Reserve (293,000) - (170,000) (250,000) (713,000) 

 214,349 2,349,404 (2,500,680) (260,050) (196,977) 

Restricted Fixed Asset 
Funds 

     

Transfer on conversion - - - - - 
DfE Group capital grants 1,756,383 5,768,262 (127,874) - 7,396,771 
Private sector capital 
sponsorship 

7,660 - (163) - 7,497 

Capital expenditure from 
GAG/Top-up funding 

- - - 10,050 10,050 

 1,764,043 5,768,262 (128,037) 10,050 7,414,318 

      
Total Restricted Funds 1,978,392 8,117,666 (2,628,717) (250,000) 7,217,341 
      
Total Unrestricted Funds 78,056 16,992 (2,823) - 92,225 
      

Total Funds 2,056,448 8,134,658 (2,631,540) (250,000) 7,309,566 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

16. Funds – Group (continued) 

Total funds analysis by academy 

 

Fund balances at 31 August 2022 were allocated as follows: 

 2022 
£ 

2021 
£ 

The Axis Academy 190,882 38,412 
The Fermain Academy 391,198 423,521 
Cornerstone Academy 95,912 96,431 
Central Services 22,966 49,884 

Total before fixed assets and pension reserve 700,958 608,248 
Restricted fixed asset fund 7,245,767 7,414,318 
Pension reserve (78,000) (713,000) 

Total 7,868,725 7,309,566 

 

Total cost analysis by academy 

 

Expenditure incurred by each academy during the year was as follows: 

 Teaching 
and 

Educational 
Support 

Staff Costs 
£ 

Other 
Support 

Staff 
Costs 

£ 

 
 

Educational 
Supplies 

£ 

 
Other Costs 

(excluding 
depreciation) 

£ 

2021/22 
 
 

Total 
£ 

2020/21 
 
 

Total 
£ 

The Axis 
Academy 

475,617 264,533 24,590 137,283 902,023 620,240 

The Fermain 
Academy 

487,235 265,560 7,054 158,069 917,918 914,133 

Cornerstone 
Academy 

255,094 109,688 5,547 77,694 448,023 409,999 

Central Services  - 536,959 3,062 183,275 723,296 366,810 
       
Depreciation - - - - 217,299 150,358 
LGPS FRS 102  - - - - 323,000 170,000 

Academy Trust 1,217,946 1,176,740 40,253 556,321 3,531,599 2,631,540 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

17. Analysis of Net Assets between Funds - Group 

 

Fund balances at 31 August 2022 are represented by: 

 Unrestricted 
Funds 

£ 

Restricted 
General Funds 

£ 

Restricted Fixed 
Asset Funds 

£ 

Total Funds 
 

£ 
Tangible fixed assets - 84,978 7,237,650 7,322,628 
Current assets 113,083 753,321 10,819 877,223 
Current liabilities - (250,424) (2,702) (253,126) 
Non-current liabilities - - - - 
Pension scheme liabilities - (78,000) - (78,000) 

Total net assets 113,083 509,875 7,245,767 7,868,725 

 

 

Comparative information in respect of the previous period as at 31 August 2021 is as follows: 

 

 Unrestricted 
Funds 

£ 

Restricted 
General Funds 

£ 

Restricted Fixed 
Asset Funds 

£ 

Total Funds 
 

£ 
Tangible fixed assets - 91,474 7,408,463 7,499,937 
Current assets 100,808 641,488 5,855 748,151 
Current liabilities (8,583) (216,939) - (225,522) 
Non-current liabilities - - - - 
Pension scheme liabilities - (713,000) - (713,000) 

Total net assets 92,225 (196,977) 7,414,318 7,309,566 

 

18. Capital and other commitments 

 

 2022 2021 
 £ £ 
Commitments contracted for, but not provided for in the financial 
statements 

 
309,392 

 
- 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

19. Long-term commitments, including operating leases 

 

Operating leases 

At 31 August 2022 the total of the Academy Trust’s future minimum lease payments under non-

cancellable operating leases was: 

 2022 2021 
 £ £ 
Amounts due within one year 6,633 1,619 
Amounts due between one and five years 22,818 3,522 
Amounts due after five years - - 

 29,451 5,141 

 

 

20. Reconciliation of net income/ (expenditure) to net cash flow from operating activities 

 

 2022 
£ 

2021 
£ 

Net income / (expenditure) for the period (398,841) 5,503,118 
Adjusted for:   
Depreciation (note 12) 217,299 150,358 
Capital grants from DfE and other capital grants (21,944) (5,768,262) 
Interest paid - - 
Interest receivable (note 5) (77) (61) 
Defined benefit scheme cost less contributions payable (note 
26) 

309,000 163,000 

Defined pension scheme finance cost (note 26) 14,000 7,000 
(Increase) / decrease in debtors 100,320 (139,315) 
Increase / (decrease) in creditors 27,604 155,385 

Net cash provided by operating activities 247,361 71,223 

 

21. Cash flows from financing activities 

 

 2022 
£ 

2021 
£ 

Repayments of borrowing - - 
Cash inflows from new borrowing - - 
Interest paid - - 

Net cash provided by / (used in) financing activities - - 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

22. Cash flows from investing activities 

 

 2022 
£ 

2021 
£ 

Purchase of tangible fixed assets (39,990) (161,896) 
Capital grants from DfE/ESFA 21,944 140,222 
Interest received 77 61 

Net cash provided by / (used in) investing activities (17,969) (21,613) 

 

 

23. Analysis of cash and cash equivalents 

 

 2022 
£ 

2021 
£ 

Cash in hand and at bank 739,955 510,563 
Notice deposits (less than 3 months) - - 

Total cash and cash equivalents 739,955 510,563 

 

 

24. Analysis of changes in net debt  

 

 At 1 September 
2021 

£  

Cash flows  
£ 

At 31 August 
2022  

£ 
Cash 510,563 229,392 739,955 
Cash equivalents - - - 

 510,563 229,392 739,955 
Loans falling due within one year - - - 
Loans falling due after more than one year - - - 

Total 510,563 229,392 739,955 

 

 
25. Members liability  
Each member of the charitable company undertakes to contribute to the assets of the company in the 

event of it being wound up while he/she is a member, or within one year after he/she ceases to be a 

member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted 

before he/she ceases to be a member. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

26. Pension and similar obligations 

The Academy Trust’s employees belong to two principal pension schemes: The Teachers’ Pension 

Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension 

Scheme (LGPS) for non-teaching staff, which is managed by the Cheshire Pension Fund. Both are multi-

employer defined benefit schemes. 

 

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 

31 March 2019. 

 

Contributions amounting to £50,115 were payable to the schemes at 31 August 2022 (2021: £nil) and 

are included within creditors. 

 

Teachers’ Pension Scheme  
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by 

the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in 

academies.  All teachers have the option to opt-out of the TPS following enrolment. 

 

The TPS is an unfunded scheme to which both the member and employer makes contributions as a 

percentage of salary –these contributions are credited to the Exchequer. Retirement and other 

pension benefits are paid by public funds provided by Parliament. 

 

Valuation of the Teachers’ Pension Scheme  
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the 

TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 

2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future 

contributions.  Actuarial scheme valuations are dependent on assumptions about the value of future 

costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried 

out as at 31 March 2019. The valuation report was published by the Department for Education on 5 

March 2019. The key elements of the valuation and subsequent consultation are:  

 

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% 

administration levy)  

• total scheme liabilities (pensions currently in payment and the estimated cost of future 

benefits) for service to the effective date of £218,100 million, and notional assets (estimated 

future contributions together with the notional investments held at the valuation date) of 

£196,100 million giving a notional past service deficit of £22,000 million  
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Notes to the accounts (continued) 

For the Year Ended 31 August 2021 

 

26. Pension and similar obligations (continued) 

• the SCAPE rate, set by HMT, is used to determine the notional investment return.  The current 

SCAPE rate is 2.4% above the rate of CPI, the assumed real rate of return is 2.4% in excess of 

prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. 

The assumed nominal rate of return including earnings growth is 4.45%.  

 

The next valuation result is due to be implemented from 1 April 2024. 

 

The employer’s pension costs paid to TPS in the year amounted to £341,725 (2021 £205,665). 
 
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. 

 

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 

Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution 

scheme. The Academy Trust has set out above the information available on the scheme. 

 
Local Government Pension Scheme 

 

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-

administered funds. The total contribution made for the year ended 31 August 2022 was £172k (2021 

£121k), of which employer’s contributions totalled £132k (2021 £90k) and employees’ contributions 

totalled £40k (2021 £31k). The agreed contribution rates for future years are 18.2% for employers and 

between 5.5% and 12.5% for employees.  

 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in 

the event of an Academy Trust closure, outstanding Local Government Pension Scheme liabilities 

would be met by the Department for Education.  The guarantee came into force on 18 July 2013. 

 

Principal actuarial assumptions 

 At 31 August 
2022 

At 31 August 
2021 

Rate of increase in salaries 3.75% 3.6% 
Future pensions increases 3.05% 2.9% 
Discount rate for scheme liabilities 4.25% 1.65% 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

26. Pension and similar obligations (continued) 

 

The current mortality assumptions include sufficient allowance for future improvements in mortality 

rates.  The assumed life expectations on retirement age 65 are: 

 At 31 August 
2022 

At 31 August 
2021 

Retiring today   
Males 21.2 years 21.4 years 
Females 23.8 years 24.0 years 
   
Retiring in 20 years   
Males 22.1 years 22.4 years 
Females 25.5 years 25.7 years 

 

Sensitivity Analysis 

 2022 
£000 

2021 
£000 

Discount rate: + 0.1% (26) (45) 
Discount rate: - 0.1% 26 45 
Mortality assumption: 1 year increase 26 45 
Mortality assumption: 1 year decrease (26) (45) 
CPI rate: + 0.1% 26 45 
CPI rate: - 0.1% (26) (45) 

 

The academy trust’s share of the assets in the scheme were: 

 

 2022 
£000 

2021 
£000 

Equities 273 194 
Bonds 178 177 
Property 72 42 
Cash and other liquid assets      33    9      
Total fair value of assets    556  422 

 

The actual return on the scheme assets was £38,000. 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

26. Pension and similar obligations (continued) 

 

Amount recognised in the Statement of Financial Activities 

 2022 
£000 

2021 
£000 

Current service cost (448) (245) 
Interest income 9 5 
Interest cost (23) (12) 
Effect of business combination and disposals - (7) 
Benefit changes, gain / (loss) on curtailment and 
gain / (loss) on settlement 

7 - 

Admin expenses          -          - 
Total amount recognised in the SOFA   (455)  (259) 

 

Changes in the present value of defined benefit obligations were as follows: 

 

 2022 
£000 

2021 
£000 

At 1 September 2021  1,135 549 
Current service cost 448 245 
Effect of settlements (8) - 
Interest cost 23 12 
Employee contributions 40 31 
Effect of business combination and disposals - 11 
Actuarial (gain) / loss (1,004) 287 
Benefits paid           -            - 
At 31 August 2022       634    1,135 

 

 

Changes in the fair value of academy trust’s share of scheme assets were as follows: 

 

 2022 
£000 

2021 
£000 

At 1 September 2021 422 256 
Interest income 9 5 
Effect of settlements (1) - 
Effect of business combination and disposals - 4 
Actuarial gain / (loss) (46) 37 
Employer contributions 132 89 
Employee contributions 40 31 
Benefits paid        -        - 
At 31 August 2022   556   422 
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Notes to the accounts (continued) 

For the Year Ended 31 August 2022 

 

27. Related Party Transactions 

Owing to the nature of the Academy Trust and the composition of the board of trustees being drawn 

from local public and private sector organisations, transactions may take place with organisations in 

which the trustees have an interest. All transactions involving such organisations are conducted in 

accordance with the requirements of the Academies Financial Handbook and with the Academy Trust’s 

financial regulations and normal procurement procedures relating to connected and related party 

transactions.  

 

No related party transactions took place in the period of account, other than certain trustees’ 

remuneration and expenses already disclosed in note 10. 
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