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PART 1 MINUTES OF THE
TRUSTEE BOARD

Date 16" May 2024 @1lam
Venue The Yes Trust Head Office
Present: Rob Halsall (RH) Chair

Nic Brindle (NB) CEO

Tim Haselwood (TH) Trustee

Belinda Logan (BL) Vice Chair

Mark Haywood (MH) Trustee
Apologies: | Sharon Bradshaw (SB) Trustee

Helen Davies (HD) Trustee

Lisa Carden Doorey (LCD) Trustee
Absent:
In Independent Clerk to Trustees Director
attendance: Suzanne .L.ond (SL) of Education

Helen Philips (HP) . .

) ! Director of Business
Chris Heptinstall (CHe) :
) Trust  Office  Manager/Governance
llona Adu-Gyamfi (IAG) Officer

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: * accuracy  action points * challenge

Governance Handbook 2020: The board of trustees manages the business of the academy trust
and should focus strongly on the three core functions of governance:
1. ensuring clarity of vision, ethos and strategic direction
2. holding executive leaders to account for the educational performance of the organisation
and its pupils, and the performance management of staff
3. overseeing the financial performance of the organisation and making sure its money is well
spent.

DOCUMENTS CIRCULATED/TABLED FOR
MEETING:

1

2

3

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1
RH welcomed everyone to the meeting, and accepted apologies from HD, SB and LCD.
There was a unanimous approval for MH to join the Board of Trustees. RH welcomed MH to
the meeting and onto the Board. The Trustees introduced themselves to MH. MH explained
that he worked in a Governance role at Lawnswood, where he had met NB. He had been
working in education since 1982 and was currently the Headteacher at a state boarding
school, which he would be retiring from at the end of this academic year.

AGENDA DECLARATIONS OF INTEREST

ITEM 2

Discussion: | There were no new declarations of interest to note.
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AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 3
Discussion: | Keystone have asked if they could complete an overnight residential and have approached BL
for approval. Q: BL asked what the process was for this? A: It was agreed that the organiser
needed to meet with the Chair of the LSB, to go through the process, to ensure that the risk
assessments, consents, training and insurances were in place. It was agreed that this was an
LSB remit and therefore the decision could be made by the LSB.
RH explained that some Trustees were finding it difficult to meet at the current times and asked
all Trustees to provide availability for future meetings.
What Who When
Action For availability of | All Trustees ASAP
Trustee meetings to be
shared with RH
AGENDA OUT OF MEETING APPROVALS/CHAIRS ACTIONS
ITEM 4
Discussion: | There were no out of meeting approvals to note.
RH did advise that himself and NB had visited Raise this last week and confirmed that it was
all on track to open in September 2024.
AGENDA PART ONE MINUTES OF THE LAST MEETING 18" APRIL 2024 and REVIEW OF THE
ITEM 5 ACTION LOG
Discussion | Trustees reviewed the minutes from the meeting dated 16™ April 2024 and confirmed that these

were a true and accurate record, with the exception of a spelling error of HD’s name.
Trustees confirmed the following actions:

¢ HP confirmed that she would do some further training for the LSBs, it was agreed that
these could take place on upskilling days throughout the year - Ongoing — HP is in the
process of setting up a date with the LSB Chairs.

e For HP to share all schools current Performance Management interim targets and
positions - Ongoing — To be placed on the agenda for the next Full Trust Meeting 18"
July 2924

e For areview of the risk register to be placed on the next Trust Board meeting agenda —
Completed — On the agenda to be discussed today

e For the KPI dashboard and reports to be reviewed, included figures/targets and if the
Trustees were happy to move forward with this information, all comments to be passed
to NB — Completed — On the agenda to be discussed today

e For the overall budget/breakdown for the new perks package to be shared with the HR,
Finance and Premises Committee in preparation for the Summer Full Board - Ongoing

e For all Trustees to visit their schools within the next term and for visit reports to be
completed and emailed to IAG - Ongoing

e Forthe LSB induction pack to be updated to reflect the LSB training package, to confirm
the training which must be completed and what else was on offer, and to be brought
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back to the Full Board for approval - Ongoing — IAG has updated the Trustee and LSB
pack, however, was still looking at training packages. RH was still working with the Office
Managers to get an update on LSB training, as only 60% had been completed at the last
review in March 2024. RH asked for the Trustees/HP to feed back to the LSB’s that
training was essential, and that it has to be completed, to fulfil their Governor duties. BL
noted that all LSB meetings were held late in the evening and felt that employers needed
to be flexible as they have a duty to allow employees to attend. Discussions took place
around the role of LSB’s moving forward, lots of costs associated with clerking, training,
time spent on follow ups. One option could be to use additional audits to cover some
aspects to ensure that the schools were compliant. The LSB’s were a useful tool for a
voice of the community.

e For the School Resource Management Self Assessment to be placed on the agenda to
be discussed in preparation to be completed for 2023/24 - Ongoing

e For a Trustee job specification to be drafted — Ongoing — IAG was working on a
recruitment pack for new Trustees

¢ At the next Chairs meeting a process for additional Governor training to be confirmed -

Ongoing
What Who When

Action For the people section to be | NB ASAP

re-written on the strategy plan
Action To address and review the | RH/SL 18t July 2924

purpose of the LSB and for

a full review to take place

at the next Full Trust Board

meeting
AGENDA INTERNAL AUDIT & RISK REGISTER
ITEM 6
Discussion: | RH explained that the risk register had recently been reviewed to identify the current risks of

the Trust and confirmed that the first page identified the strategy to apply to each risk. The risks
were now broken down into sections, Strategic, Operational, Compliance, and Financial risks.

Cornerstone risks have been removed due to it being a whole Trust Risk Register. RH
explained that each risk was scored with 2 numerical scores and there was a description for
this included. The next step would be for the Trustees to identify each risk with the two scores,
and then the Senior Leadership team would draft action plans around the risks. RH explained
again that this document was a Trustee document and must be understood and reviewed by
the Trustees.

RH invited questions.

It was agreed that this was a more streamline document and a more manageable and workable
document.

The ESFA audit had highlighted that the review of the risk register needed to be a standing
item on the Full Board meeting, with the risk register then being used to drive the internal audits
within the Trust. It was agreed that this would also be a standing item on the HR,
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Finance and Premises Committee so that the internal audits could be reviewed.

The risk register would then be used to link with the strategy plan and would then be used to
provide in depth feedback and continue to review the risks.

Q: MH asked how regularly the document was reviewed? A: CHe confirmed that the ESFA
have said that it needs to be reviewed at each Full Board Meeting (Termly) and then the
Finance, HR and Premises Committee. Previously it was reviewed annually at the Full Board
meeting.

One risk discussed was the growth of the Trust and not losing the uniqueness of the Trust
within the growth, as well as the capacity for the Central Management Team. The risk for this
has reduced by increasing the Central Management Team over the previous year.

Q: MH asked if there was any input from the LSB’s into the Risk Register A: RH confirmed that
no, it was just currently being reviewed by the Trustees.

What Who When

Action

For each section of the | RH/SL The future Full Trust Boards. (The next
Risk Register to be 4 meetings)

discussed at the
upcoming Full Board
meetings to  further
review and scrutinise
and for any additional
risks to be added if
required. Trustees are
required to review and
scrutinise  the  Risk
Register prior to each
meeting.

AGENDA
ITEM 7

ACTIONS FROM COMMITTEES

Discussion:

To review the following actions from the Committee meetings:

e Education Standards Committee — 18" March 2024

- HP provided an overview. HP explained that they were setting up a working group to
review the TofR, looking at ensuring that all HR policies link with the educational
standards. Growing our People and succession planning have been highlighted with
several great internal staff promotions. The Trust have high attendance standards, with
all attendance higher than national standards. Cornerstone have hit 100% over several
days this term, which was outstanding. The Committee reviewed the case studies, so
that a proforma case study could be drafted. LCD/HP are due to do an audit on
SMSC/British values/PSHE/Mental Health/Trauma Informed/Careers this upcoming
term.

e Finance, HR & Premises Committee — 18" March 2024 —

e TH provided an overview. TH explained that discussions had taken place as to the focus
of the meeting, as it was heavily focused on Finance and needed to focus more on HR.
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As a result of this HD would now be the Vice Chair and would focus more on the HR
elements. CHe confirmed that the original budget submitted would be very different to the
accounts to be posted, due to setbacks on some schools. TCAF and other grants have
been awarded as well as the agreement for two new free schools, which would assist with
this, however, this would be dependent on when funds were received from these.

e It was agreed that additional Trustees would be added to the Committee once additional
Trustees had joined the Board.

e Pay Committee — 11" March 2024

BL provided an overview. BL confirmed that the TofR had been reviewed, and that once
decisions had been made, they would be transferred to the Finance, HR & Premises
Committee for budget decisions, then be passed to the Full Board for full approval. A
discussion took place as to if pay decisions needed to be passed through the Finance, HR
& Premises Committee as the budget was always set to include all staff receiving pay
approvals, therefore these monies were already included within the budget. It was agreed
that the Finance, HR & Premises Committee would continue to review this to ensure that
the budget was definitely in place. BL confirmed that the CEO performance management
was also discussed, and the next steps would be for a small working Committee to be set
up to review this.

o The requirements of the LSB and the process for Pay reviews would be reviewed further
once the future direction of the LSB’s had been agreed.

e |t was agreed that additional Trustees would be added to the Committee once additional
Trustees had joined the Board.

Diversity of the Board was discussed, and the Board currently reflects the communities served,
however, should the Trust expand, the Board would need to reflect the new communities. IAG
has been working on a Trustee Recruitment pack to assist with Trustee Recruitment. This pack
would be shared via social media, especially LinkedIn where it was hopeful this would attract
many suitable candidates. IAG suggested approaching Universities to attract more younger
candidates.

Q: MH asked where communications/social media sat within the Trust. A: It was confirmed
that currently it sits with at Trust level, AW had been working on this since his appointment and
discussions were in place to expand this.

Decision: It was agreed for MH to join the Education Standards Committee

AGENDA KPI DASHBOARD

ITEM 8

Discussion: | It was explained that this was a new dashboard, to illustrate the KPI's across the Trust, which

would be shared at each Full Trust Board meeting.

NB explained that one difficulty was that all the schools were very different, with very different
cohorts, therefore, to try and draw comparisons was challenging, however felt that the key areas
have now been covered. NB explained that some areas have two indicators to include national
average, as well as Yes Trust standards. The KPI covers all of the key strands of the Trust.

NB asked for the Trustees to review the KPI dashboard, however, knew that until it was running
with real life data it may be hard to complete a full review.
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Q: BL asked it ‘movement’ was illustrated, including students moving back to mainstream, or
placement changes? A: NB confirmed that this could be added but would have to be mindful
that SEN schools would be different to the AP’s.

RH noted that there may be differing reports shared with the Committees to allow for more
detailed details to be discussed/reviewed.

It was also noted that the KPI dashboard would integrate with the school Improvement Plan as
well as the LSB’s.

AGENDA SAFEGUARDING & MENTAL HEALTH

ITEM 9

Discussion: | Due to LCD not being present, it was agreed that this item would be discussed at the next Full
Board.
Some points were discussed under Part 2.

AGENDA UPDATED ACADEMY TRUST GOVERNANCE GUIDE

ITEM 10

Discussion: | IAG confirmed that the Governance Handbook had been withdrawn and replaced. There were
no new Governance expectations, it had just been streamlined, and IAG had shared the
summary on GVO.
IAG confirmed that the document was currently being updated, so it should be referred to online
to view the most up to date version.
Policies have been streamlined and included into the guide, IAG was awaiting some clarity from
the DFE about this.
IAG explained that she had highlighted this to bring this to the attention of the Trustees and that
this new guidance must be referred to in the future.
Q: MH asked what systems were in place for external audits for the Governance A: It was
confirmed that last year the Trust had commissioned a Growth Audit which had also audited
Governance. CHe confirmed that the external audits were on a 3-year cycle and included
Governance reviews, and many additional audits SMRA/ESFA audits had also covered
Governance.

AGENDA SUCCESSES & CELEBRATIONS

ITEM 11

e Fermain have been re- awarded Leading Parent Partnership for the second year
running.

o Keystone have been creating links with other local school within the community

e Cornerstone’s outreach work has been going from strength to strength, with 180
referrals. Cornerstones have been collaborating with the local schools to create some
essential links and shared knowledge.

e Many internal movements of employees across the schools which have been really
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positive.

The Governance professionals have been highlighted as being very successful and
following this their details will be shared on the Trust websites.

AGENDA DATE OF NEXT MEETING/S
ITEM 12
Discussion: e 18" July 2024 @ 11am — Raise

For the purpose of the minutes:

AW - Andy Wakefield (Assistant Director of Education)

DocuSigned by:
W 25-Jul-2024

F98436A1D08E482...
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