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PART 1 MINUTES OF
THE TRUSTEE BOARD
Date 18t July 2024 at 11am
Venue The Raise Academy
Present: Rob Halsall (RH) Chair
Nic Brindle (NB) CEO
Tim Haselwood (TH) Trustee
Belinda Logan (BL) Vice Chair
Mark Heywood (MH) Trustee
Helen Davies (HD) Trustee
Apologies: | Lisa Carden Doorey (LCD) Trustee
Absent:
In Independent Clerk to Trustees
attendance: ﬁglzgr?rll?ulﬂ:c?ggl—l(g)l_ ) Director of Education
Chris Heptinstall (CHe) Director of Business
. Trust Office Manager/Governance
llona Adu-Gyamfi (IAG) Officer

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage

will therefore be limited to: * accuracy  action points * challenge

Governance Handbook 2020: The board of trustees manages the business of the academy trust

and should focus strongly on the three core functions of governance:
1. ensuring clarity of vision, ethos and strategic direction

2. holding executive leaders to account for the educational performance of the organisation

and its pupils, and the performance management of staff

3. overseeing the financial performance of the organisation and making sure its money is well

spent.
NB: Part 2 took place prior to Part 1

The meeting commenced at 1.45pm

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1

Discussion RH welcomed everyone to the meeting, and accepted apologies from LCD.

It was confirmed that the meeting was quorate.

AGENDA DECLARATIONS OF INTEREST

ITEM 2

Discussion The following declarations were made:
¢ RH to be removed from his declaration as Trustee for the LA
e CHe noted he was now a Trustee of Weaver Trust

AGENDA DECLARATION OF ANY OTHER BUSINESS

ITEM 3

Discussion: | There were no declarations of other business to note.
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AGENDA OUT OF MEETING APPROVALS/CHAIRS ACTIONS

ITEM 4

Discussion: | There were no out of meeting approvals to note.

AGENDA PART ONE MINUTES OF THE LAST MEETINGS 16" MAY 2024 and REVIEW OF THE
ITEM 5 ACTION LOG

Discussion: | Trustees reviewed the minutes from the meeting dated 16" May 2024 and confirmed that

these were a true and accurate record, with the exception of an error to MH’s job title as he
was the CEO/Principle not Head Teacher.

Trustees confirmed the following actions:

For availability of Trustee meetings to be shared with RH - Ongoing
For the people section to be re-written on the strategy plan - Ongoing

To address and review the purpose of the LSB and for a full review to take place at
the next Full Trust Board meeting - Ongoing - RH had attended the majority of the
LSB’s. A full review will take place at the next Full Trust Board.

For each section of the Risk Register to be discussed at the upcoming Full Board
meetings to further review and scrutinise and for any additional risks to be added if
required. Trustees are required to review and scrutinise the Risk Register prior to
each meeting — Completed — On the agenda today

HP confirmed that she would do some further training for the LSBs, it was agreed that
these could take place on upskilling days throughout the year — Completed - HP has
completed pre-Ofsted training with the Fermain LSB. This would then be provided to
others on an ad hoc basis as required.

For HP to share all schools current Performance Management interim targets and
positions — Completed — On the agenda today

For the overall budget/breakdown for the new perks package to be shared with the
HR, Finance and Premises Committee in preparation for the Summer Full Board —
Ongoing — To be placed on the next Full Trust Board Agenda

For all Trustees to visit their schools within the next term and for visit reports to be
completed and emailed to IAG — Ongoing

For the LSB induction pack to be updated to reflect the LSB training package, to
confirm the training which must be completed and what else was on offer, and to be
brought back to the Full Board for approval — Completed. It was noted that the Trust
need to be clear on the training that LSB’s were being asked to complete. It needed
to be clear on the distinction between the LSB and Trust Board training and
responsibilities. IAG confirmed that the training pathways were clear. However, upon
evaluation, some of the Educare training wasn’t linked to the governance model and
some modules would be better completed by NGA training. IAG confirmed that this
would be trialled with one new LSB prior to being rolled out. It was noted that only one
school had 100% of the LSB training completed, therefore the process needed to
remain as easy to follow as possible. IAG suggested that an additional LSB meeting
was put in place in September to ensure that all ‘housekeeping’ elements were
discussed. It was noted that not all induction’s were being completed.

For the School Resource Management Self-Assessment to be placed on the agenda
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to be discussed in preparation to be completed for 2023/24 — Ongoing

e For a Trustee job specification to be drafted — Ongoing — IAG has now completed the
recruitment pack, which was on LinkedIn, the job description still needed to be

drafted.
e Atthe next Chairs meeting a process for additional Governor training to be confirmed
- Ongoing
AGENDA FINANCE UPDATE & APPROVAL OF 2024/2025 BUDGET
ITEM 6
Discussion: | CHe confirmed that the current year’s budget, was overall positive, with an in-year surplus (at

the time of writing the report) of £184K. He went on to explain that Cornerstone’s income had
been positive due to the outreach project, Keystone/Axis have had a growth of student
numbers, and Fermain had a budget uplift due to the increase in PAN.

The additional expenses this year, have included the solar panel project, capital expenditure,
and higher teaching costs, due to increase pupil numbers.

CHe confirmed that the updated consolidated report would be shared on GVO, he apologised
for the delay and explained that this had been due to technical details with the software.

Q: MH asked what information was given to the Head Teachers and what scope of budget did
they have? A: CHe confirmed that there were monthly finance meetings, with the Head
Teacher, Office Manager, CHe, and LP, where the budget, staffing requirements and capital
expenditures were discussed. NB confirmed that new schools, and/or new Head Teachers
received more support as well as additional discussions should the school be in a deficit
position. It was noted that there was delegated responsibility for the range of roles. CHe
offered additional finance training to the Trustees with regards to the financial reports and the
budget.

CHe confirmed that last year, the Trustees had approved for monies to be placed in
investment accounts. The two short term investment accounts would now be posted back to
the account with the interest. The longer-term investment continued to increase. CHe
proposed that the two short term investments weren’t re-invested due to the unknown future
with the current expansion plans and to review this in 6 months’ time. This proposal was
agreed by the Trustees.

CHe confirmed that the school budgets had been discussed and reviewed with the schools
and the LSBs. The Finance, HR and Premises Committee had reviewed the budgets, and had
proposed that the 8-school plan to include Lawnswood (3 schools) and Raise, be the budget
submitted to the DFE. Should Ridgewood then enter the Trust an additional review would take
place. CHe explained that this budget would see the Trust post a surplus for the next
academic year.

It was noted that under the 8-school plan, should Lawnswood not join the Trust, the Central
Team would be posting an in-year deficit. This would be if the Trust didn’t do anything else to
assist the situation at this time. NB confirmed that there were various mitigations that could be
put in place, such as redeploying staff positions, reducing perk box credits, reduction in other
supplier costs, and not reappointing central team admin positions should staff leave. It was
also noted that this would still post an in-year surplus across the Trust. The Trustees had
previously agreed to the increased staff costs for the central team, due to the planned
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expansion, which had been a benefit to the Trust.

Q: MH asked if there were any other significant risks that hadn’t been discussed? A: RH
confirmed that all risks had been discussed, Ridgewood was a risk of not joining due to the
current litigation situation. NB also noted that they were also in discussions regarding two
other Freeschools.

Decision e There was a unanimous decision by all Trustees for the short-term investments not to
be reinvested at this current time.
e There was a unanimous decision by all Trustees for the approval of the 8 school, 3-
year budget for 2024-25
What Who When
Action For additional training on | CHe ASAP
finance to be offered to
the Trustees. If required,
Trustees to speak to
CHe.
Action For the investment| CHe/SL December 2024
accounts to be reviewed
at the Trust Board in
December 2024
AGENDA STAFFING ARRANGEMENTS for 2024/25
ITEM 7
Discussion: | HP explained that this academic year, following the interim reviews, Head Teachers had
completed a rag rating system which identified if employees were on target with their
performance management or if any additional support was required. In future this would then
be able to be displayed to the Trustees and progress would be able to be identified.
HP confirmed that this then formalised the process and allowed for Head Teachers/Line
Managers/HP to identify any support packages required. This data would then be used to
assist with any performance management related pay discussions.
AGENDA INTERNAL AUDIT & RISK REGISTER
ITEM 8
Discussion: | RH confirmed that it had been agreed that at each meeting, a different section of the risk

register would be discussed more fully. The first section to review was the strategic risk.
A discussion took place on the risks within the strategic section of the risk register:

e TH noted that a further strategic risk would be the expansion of schools quicker than
the expansion of the central team. It was agreed to add this additional risk under point
1.02.

e The risk due to the financial situation of Cheshire East, and the risk this would have on
funding and placements was discussed, it was agreed to add this under point 1.0. Due
to this increased risk, it would move the risk to orange (2x2).

e RH to add in the title for 1.07 which had been missed off.

e A discussion took place around the responsibility and the accountability of the
Trustees/LSB’s (under point 1.07) and the necessity of training and visits taking place.
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It was agreed that the LSB’s need to be able to be able to identify and ensure that the
students were in a better place. It was agreed that this risk needed to be increased to
orange (2x2).

Q: HD asked if there were any two-factor authenticator to the ICT equipment A: It was
confirmed that on some of the software this was in place for example CPOMS, with the main
computers upgrading to this over the upcoming months.

It was confirmed that the next review would be on operational risks.

What Who When
Action For the formatting of the | RH/CHe ASAP
risk register to be
reviewed, and any
amendments noted in
agenda item 8 to be
updated.
AGENDA REPORTS FROM COMMITTEES - Part 1 minutes
ITEM 9
Discussion: | ¢ Pay Committee — 24™ June 2024
e Finance, HR and Premises Committee — 27" June 2024
o For the new perks package to be ratified — HD — move to the next meeting
e Education Standards Committee — 27" June 2024
o For areview of the time frames for document distribution prior to Committees to
take place
e Toreceive an update on any Link Trustee visits/reports
It was noted that this agenda item had already been discussed within Part 2.
Q: MH asked when the KPI's would be updated A: It was confirmed that MH would be set up
on the KPI dashboard to be able to review this fully.
AGENDA CEO REPORT
ITEM 10
Discussion: | The CEO report and the KPI dashboard were on GVO and taken as read. It was noted that

this was a clear report. The KPI dashboard would also be shared with the LSB’s. NB invited
guestions to be raised.

Q: MH asked for the red areas on the KPI dashboard, what actions were being taken? A: NB
confirmed that some work was taking place on attendance, most students have increased
since joining the Fermain. Positive handling incidents at Keystone, had been reviewed, and
these had decreased over the year. Exclusions at Fermain were high, due to the resetting in
the culture, which had now seen a dramatic improvement. Fermain long term absence was
high, which was currently being dealt with.

Staff vacancies were high, it was noted that this did however include 20 positions for the new
school, which were new placements. It was agreed that this needed to be split between
current figures and year to date figures, within the next report.
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NB confirmed that the Freeschool bid, for a school in Sandbatch, had now been drafted. This
included a staffing structure for additional staffing such as occupational therapists.

NB confirmed that Stoke have a Freeschool bid for an ASD school, which would be co-
located with the AP that the Trust have been appointed. A discussion took place as to if the
Trust should consider making a bid for this. It was agreed that this would mean that any future
conversions wouldn’'t be discussed in the foreseeable. The risk would be that this would
hinder other free school bids. However, this would be a benefit as it would be two schools on
one site, however, would mean a further project for the Trust, as it would be classed as an
additional school.

It was noted that due to the opening dates being staggered this would limit the capacity
concerns. There was a project manager, currently in place, with the scope to add an Estates
Manager and additional Director of Education, to strengthen the team should this be required.
It was agreed that growth from Freeschools was a strength of the Trust.

Decision There was a unanimous decision by the Trustees for the application for the co-located
Freeschool ASD school at Stoke to be applied for.

AGENDA SAFEGUARDING & MENTAL HEALTH
ITEM 11

Discussion There was nothing new to note. Ofsted felt that Safeguarding was compliant at Fermain and
all concerns had been rectified.

AGENDA HEALTH & SAFETY
ITEM 12

Discussion The H&S report was shared at the Finance, HR & Premises Committee, nothing to note. CHe
has reestablished the site manager meetings across the schools.

AGENDA GDPR UPDATE
ITEM 13

Discussion There was nothing to note.

AGENDA POLICIES AND PROCEDURES
ITEM 14
Decision The following policies were noted by the Trustees:

e Attendance Management - ratified by the Finance, HR & Premises Committee 27"
June 2024

e Leave of Absence & Time Off — ratified by the Finance, HR & Premises Committee
27" June 2024

e Complaints —ratified by the Education Standards Committee 27" June 2024
The following Trust Board policies were ratified by the Trustees:

e Whistleblowing Policy

o Pay & Performance Policy — with the amendment to contract period as discussed in

Part 2
What Who When
Action For the policy review IAG ASAP
schedule to be reshared
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with Trustees

Action For the Discretionary | All Trustees ASAP
Staff Bonus Pay Policy
to be ratified out of the
meeting

Action For the Harassment & | Finance, HR and | ASAP
Bullying policy to be | Premises Committee/All
ratified by the Finance, | Trustees

HR and Premises
Committee and to be
noted by the Full Board,
out of the meeting.

AGENDA SUCCESSES & CELEBRATIONS
ITEM 15
Discussion: e Ungraded OFSTED inspection had taken place at Fermain. NB thanked the whole

team and the Trustees for their involvement within the inspection.

e Preopening inspection at Raise went well, and Raise was due to open in September
2024. Recruitment at Raise had now been completed, and everything was in place for
the opening week.

AGENDA AOB

ITEM 16
Discussion: e GVO has a 2-factor authenticity process built into the system and has a function for
action points to be added, which IAG would be able to set up if required.
e The new Trustee recruitment pack had been shared on LinkedIn. It was agreed that
any potential Trustees be invited in, to meet the Trustees.
Decision There was a unanimous decision for 2 factor authenticity to be put in place for GVO. It was
agreed that only Trust emails be used moving forward.
What Who When
Action For 2 factor authenticity | IAG ASAP
to be placed on GVO
AGENDA DATE OF NEXT MEETING/S
ITEM 17

Discussion: | The dates of the proposed meetings to be shared with the Trustees out of the meeting.

The meeting closed at 4pm
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