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PART 1 MINUTES 
OF THE TRUSTEE BOARD 

Date 17th October 2024 @ 11am  

Venue The Axis Academy   

Present: Rob Halsall (RH) 
Tim Haselwood (TH)  
Helen Davies (HD)  
Lisa Carden Doorey (LCD)  
 

Chair  
Trustee   
Trustee  
Trustee 

Apologies: Belinda Logan (BL)  
Mark Heywood (MH)  

Vice Chair   
Trustee  

Absent:   

In 
attendance: 

Suzanne Lloyd (SL)  
  

Independent Clerk to Trustees  
 

 
 
For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage 

will therefore be limited to: • accuracy • action points • challenge 
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors 

(replacing the 3 core functions): 
 

· Strategic leadership of the academy trust – the board defines the trust vision, fosters the 
trust's culture and sets its strategy, including determining what (if any) governance functions are 

delegated 
· Accountability and assurance – robust oversight of the trust's operations and performance 
· Engagement – strategic oversight of relationships with stakeholders (parents, schools and 

communities) 
 

Quorum required: 3 Trustees 
 

The meeting opened at 11.10am 
 

AGENDA 
ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE  

Discussion: The Chair welcomed everyone to the meeting, apologies were accepted from BL and MH.  
 
It was noted that the school staff hadn’t been invited to the meeting due to it being 
predominantly a governance review of the previous academic year. 

 

AGENDA 
ITEM 2 

APPOINTMENT OF CHAIR  

Discussion: It was agreed to move this agenda item to the December Full Trust Board meeting, for further 
discussions.  RH confirmed that he wished to take some time out to complete some travelling 
in 2026 and wanted to discuss this option further.  
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AGENDA 
ITEM 3 

APPOINTMENT OF CLERK  

Discussion: A discussion took place with regards to the clerking service. It was confirmed that the Trustees 
were happy with the services from Second2None.  

Decision:  There was a unanimous decision to continue with Second2None for 2024/2025. 

 

AGENDA 
ITEM 4 

DECLARATIONS OF INTEREST 

Discussion: It was noted that TH had stepped down as the Chair of Trustees at Hurdsfield, however was 
still on the Governing Board.  
 
LCD confirmed that her daughter had recently commenced work at Cornerstone.  

 

AGENDA 
ITEM 5 

DECLARATION OF ANY OTHER BUSINESS 

Discussion: It was agreed to discuss two potential new Trustees. 

 

AGENDA 
ITEM 6 

ANNUAL DECLARATIONS 2024/2025 

Discussion: It was noted that these have all been completed and returned to IAG 
 
RH confirmed that all Trustee DBS checks were in date and details held centrally.  

 What Who When 

Action  For Trustees to ensure that 
all their information was up to 
date on GVO. 

All Trustees  ASAP  

 

AGENDA 
ITEM 7 

OUT OF MEETING APPROVALS    

Discussion: It was noted that the KCSIE had been completed and understood by all Trustees.  
 
RH confirmed that he had been in discussions with CHe and NB with regards to Lawnswood 
and further discussions would take place later within the agenda.  
 
 
RH confirmed that there had been two potential Trustee applications, details of which were on 
GVO and taken as read.  
 
Maureen Brettell – RH confirmed that Maureen was a previous Head Teacher, who now ran 
her own company. She has had previous relationships with the Yes Trust through different 
connections. RH has met her virtually to outline the role of the Trustee. Maureen has confirmed 
she was happy to dedicate her time, she was also a Trustee of a school in Manchester, which 
would have no conflict with the Yes Trust.  
 
Charles Whittle McCafferty– RH confirmed that Charles was a businessman who lived in 
Switzerland, and a parent of a staff member at the Yes Trust. RH has met him virtually to 
outline the role of a Trustee. He visits the UK regularly to visit family and was happy to attend 
the in person Full Trust Board Meetings, he was also happy to visit the schools as part of the 
role. A discussion took place around the conflict of interest due to his daughter as well as DBS 
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checks with him not being a UK resident. RH confirmed that the DFE and ESFA have been 
consulted for advice, and no concerns were raised that he wasn’t a UK resident. A further 
discussion took place as to if he would be able to fulfil his duty whilst not being in the UK, RH 
confirmed that he had had those discussions and that he was happy he would be able to fulfil 
these duties. He currently comes to the UK 4/5 times per year, so would be happy to combine 
these trips with the Board Meetings. RH confirmed that he was very passionate about his role.  
 
Q: HD asked about a DBS check for Charles due to him not being a UK resident? A: RH to 
obtain further advice on this, it was agreed that this may require an overseas police check 
 
RH confirmed that he would be running a further Trustee recruitment process later in the year, 
after a further skills check had been carried out. This would assist with the growth of the Trust 
and the additional requirements for an audit committee in the future.   

Decision: There was a unanimous decision to appoint Maureen and Charles as new Trustees. 
With the caveat that there were no concerns with obtaining a DBS/Police check for the 

overseas applicant. 

 What Who When 

Action For the DBS 
requirements to be 
checked for the 
overseas Trustee 
application  

RH ASAP  

Action For RH to confirm to the 
Trustee applications to 
confirm that their 
appointments were 
approved (Dependant 
on the outcome of the 
DBS requirements)  

RH ASAP  

 

AGENDA 
ITEM 8 

LEAD TRUSTEE ROLES 2024/2025 

Discussion: The following roles were confirmed:  
 
Lead Roles: 

- Safeguarding & Wellbeing – TBC 

- World Changing Education (Including SEN) – BL/MH  

- Work Resourcefully – TH 

- Grow our People – HD 

- Development of our Trust - RH 

 
Link Trustees to Trust schools 

- Axis – HD 

- Fermain – TH 

- Keystone – BL  

- Raise – TBC 
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- Cornerstone - TBC 

- Lawnswood - MH 

 

It was noted that LCD would be stepping down as a Trustee in December 2024, this would 
allow for a handover to the new Safeguarding Trustee. A discussion was had about the 
different roles. It was agreed that the additional roles would be discussed at the December 
Full Trust Board 

 What Who When 

Action For the Trustee roles 
and responsibilities to 
be further discussed at 
the next Full Trust 
Board  

RH/SL 12th December 2024 

 

AGENDA 
ITEM 9 

TRUSTEE TRAINING REQUIRED/ATTENDED 

Discussion: It was confirmed that the Trustees were in the process of completing the desired training, IAG 
to monitor and review.  
 
RH noted that there was a budget for Trustee training should any Trustees wish to complete 
any additional training for them to reach out to RH.   

 What Who When 

Action  For all Trustees to have 
completed desired 
training by the next Full 
Trust Board Meeting 

All Trustees 12th December 2024 

 

AGENDA 
ITEM 10 

COMMITTEE STRUCTURE & MEMBERSHIP 2024/2025 

Discussion: The following Trustee roles were confirmed: 
1. Finance, HR and Premises Committee (Chair – TH & Vice Chair – HD) 
2. Education Standards Committee (Temporary Chair – RH & Vice Chair – BL) 
3. Pay Committee (Chair – BL & Vice Chair – HD) 
 
For Appeals, Exclusions/IRP, Complaints & Staff grievances/disciplinaries – It was 
confirmed that the Trust appointed these adhoc committees as and when required. These 
committees would involve 3 Trustees, who had no prior involvement and had availability at 
such time. 
 
It was confirmed that the Scheme of Delegation and Terms of Reference’s were currently in 
review and would be circulated for approval prior to the next Full Trust Board Meeting.  
 
It was agreed that the Chair of the Education Standards Committee would be reviewed and 
approved at the next Education Standards Committee meeting, with the view that RH was 
completing this role as a temporary role.  

 What Who When 

Action  For the appointment of 
the Chair of the 

RH/SL  28th November 2024 
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Education Standards 
Committee to be 
discussed at the next 
Education Standards 
Committee 

Action  For the TofR to be 
shared with the 
Trustees prior to the 
next Full Trust Board 
Meeting 

SL/IAG ASAP  

 

AGENDA 
ITEM 11 

PART ONE MINUTES OF THE LAST MEETINGS 18th JULY 2024 and REVIEW OF THE 
ACTION LOG 

Discussion: Trustees reviewed the minutes from the meeting dated 18th July 2024, Trustees agreed that 
these were a true and accurate record. Trustees reviewed the following actions:   

 

 For additional training on finance to be offered to the Trustees. If required, Trustees to 
speak to CHe.  – Completed - RH has approached CHe for additional training  

 

 For the investment accounts to be reviewed at the Trust Board in December 2024 – 
Ongoing - To be reviewed in December 2024 

 

 For the formatting of the risk register to be reviewed, and any amendments noted in 
agenda item 8 to be updated – Ongoing – CHe/RH were in the process of this.  

 

 For the policy review schedule to be reshared with Trustees – Completed  
 

 For the Discretionary Staff Bonus Pay Policy to be ratified out of the meeting - Completed 
 

 For the Harassment & Bullying policy to be ratified by the Finance, HR and Premises 
Committee and to be noted by the Full Board, out of the meeting – Ongoing - to be 
reviewed in December 2024 

 

 For availability of Trustee meetings to be shared with RH - Completed 
 

 For the people section to be re-written on the strategy plan – Ongoing – There was a new 
Director of People, who was currently working on this. For this to be discuss/for NB to 
discuss further at the next Full Trust Board meeting in December 2024 

 

 To address and review the purpose of the LSB and for a full review to take place at the 
next Full Trust Board meeting – Ongoing - To be discussed in the next Full Board Meeting 
in December 2024. BL has stepped into the Chair of the LSB at Keystone.  

 

 For the overall budget/breakdown for the new perks package to be shared with the HR, 
Finance and Premises Committee in preparation for the Summer Full Board – Ongoing - 
To be discussed in the next Full Board Meeting in December 2024 
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 For all Trustees to visit their schools within the next term and for visit reports to be 
completed and emailed to IAG – Ongoing – All reports to be submitted in order to be 
shared at the next Full Trust Board meeting. 

 

 For the School Resource Management Self-Assessment to be placed on the agenda to be 
discussed in preparation to be completed for 2023/24 – Ongoing 

 

 For a Trustee job specification to be drafted – Completed 
 

 At the next Chairs meeting a process for additional Governor training to be confirmed – 
Ongoing – There are currently further discussions around the LSBs taking place, and 
therefore this will be discussed again following these conversations. 

 

AGENDA 
ITEM 12 

TRUST UPDATE  

Discussion: Lawnswood – RH confirmed that confirmation had been received this week that the £2.4 
million grant, was approved, following the conditions report. The original ask was for additional 
monies, however the DofE confirmed that this was for some redundant areas of the site. These 
monies included monies from the Trust and from the LA. Verbal confirmation from the DofE 
had been revived last week, with a formal offer received this week.  
 
The conversion date was for set for the 1st November 2024 and the TUPE process was 
underway, as requested by the LA.  
 
RH confirmed that this would be run as two schools, and that the entrance would be changed 
so that Lawnswood wasn’t featured in the address. The demolition had been completed; and 
the decorating was underway. The playing fields would be included, which would provide an 
income from local community groups, as well as a wooded area.  
 
It was agreed that the site would be a huge addition to the Trust and would allow for additional 
scope in the future for the Trust.  
 
RH confirmed that if there was an academisation order, and there were monies in the bank 
these would be transferred, however if there was a deficit this would be wiped off. There was 
an academisation order on Midpoint, therefore the deficit would be wiped off. The other two 
schools didn’t fall into this order, therefore the monies in the bank would be transferred to the 
Trust.  
 
Q: TH asked which staff from the central team would be used at Lawnswood A: RH confirmed 
that AW, HP, and LT were working at Lawnswood. RH confirmed that he was in discussions 
with NB about a joined-up approach. That this was the first school coming into the Trust and 
would therefore need to review lessons learnt.  
 
Ridgewood – RH confirmed that the PFI company and Lancashire County Council were due 
to attend court in 2023, this was adjourned, awaiting solicitor involvement. RH confirmed that 
Lancashire County Council were now looking at other concerns across schools in the County, 
leading to a larger concern. This therefore meant that the situation was still on hold. RH was 
due to visit Ridgewood, and a further update would be provided at the Full trust Board in 
December 2024.  
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Free schools Crewe/Stoke on Trent – All approved but awaiting dates to commence.  
 
Sandbatch school – Still awaiting further information.  
 
Cornerstone – There was a short-term lease in place for the Sandbatch site, this was an 
independent school therefore grants couldn’t be obtained. Discussions were in place over the 
future of this.  

Decision: There was a unanimous decision by the Trustees for RH to sign the formal offer for 
Lawnswood, on behalf of the Trust Board. 

 

AGENDA 
ITEM 13 

MAT SELF EVALUATION, DEVELOPMENT & STRATEGY 

Discussion: RH asked the Trustees to think about what went well in the previous academic year, and what 
could be done better.  

 

It was discussed that concerns had been raised about the expansion of the Trust and the 
concerns around this. It was agreed that the central team was expanded prior to the expansion 
of the Trust, and due to the postponement of opening this has meant that the central team was 
overstaffed. However, this meant that the Trust were able to take on new projects. The 
additional staffing has reduced the risk of the staff at the central team, and therefore it was 
agreed that this was a very positive move by the Trust. It was agreed that this process needed 
to take place into the future to assist with the expansion process.  

 

A discussion took place regarding the executive team, and how best to support and develop 
their roles, to assist with the future expansion of the Trust. It was noted that as the Trust grew 
the Trust needed to be able to monitor each school and support all the schools. It was noted 
that there was currently no training on offer for the executive team, and with these being such 
key roles to the Trust, we needed to support them to enhance their skills, as their roles have 
significantly changed and would significantly change in the future, and that new skills would be 
required for these roles. External coaches were discussed as to if this would be a benefit.  

 

Despite the new recruitments to the central team, there was still a risk to the Trust on the key 
executive team. There would be no recruitment within the central team this upcoming year, 
unless additional schools joined the Trust.  

 

A discussion took place about the Fermain and the reoccurring concerns.  

 

The staff survey was discussed, it was discussed that it needed to cover more areas to include 
wellbeing and support and that there needed to be directed time to complete this. It was agreed 
that once the results were received, that these needed to be reviewed and actioned.  

 

The people strategy was reviewed. It was agreed with LT coming on board this would be 
reviewed and presented to the Board.  
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The two new schools recently opened, have been successful. The project manager in place 
had assisted with this and was a key reason for this success. This role was currently not in 
place, due to financial obligations. It was agreed that this role would need to be reinstated with 
the future upcoming projects. It was agreed that in the future, a document needed to be created 
that gave step by step instructions for opening up a free school and taking new schools into the 
Trust.  

 

It was noted that Keystone was in a very good positions, Trustees have assisted with this 
process as well as the amazing staff team. Concerns were raised that the deputy has now been 
moved to a different school, and support may be required to monitor and review the new deputy 
in place.  

 

It was discussed that there have been a lot of new placements in key roles: a new Head 
Teacher at Axis, a new Head Teacher and Deputy at Fermain and a new Deputy Head at 
Keystone.  

 

Q: LCD asked what support was in place for these new roles? A: It was agreed that this would 
need to be assessed and reviewed. For Trustees to link with these new positions and ensure 
support was in place.  

 

The LSB’s were discussed. Over the past academic year, only one school completed their 
statutory training. It was agreed that this had been reviewed and that only minimal training was 
expected. A discussion took place about the role and requirements of the LSB’s. An advantage 
would be that there were people in each school for a more direct approach. However, there 
was confusion over the lines of reporting, that recruitment was a challenge, cost implications 
for the clerking and admin time to run. A discussion was had about the role and benefits of the 
LSB’s, who Ofsted would wish to meet when visiting, should there not be LSB’s this would 
increase the workload to the Trustees. A discussion also took place as to who would complete 
school visits should there not be the LSB’s. RH confirmed that he and NB were looking at a 
proposal for a new model, that would include less formal meetings, with parents, Director of 
Education, Head Teacher and a Trustee.  

 What Who When 

Action  For an overview to be 
created of all roles 
across the Trust. One 
page per school, and an 
additional page for the 
central team. This would 
aid with a review of the 
Scheme of Delegation.  

NB ASAP  

 

AGENDA 
ITEM 14 

CEO PERFORMANCE  
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Discussion: The CEO PM targets have now been set and this would be shared at the next Full Trust Board 
meeting. NB has worked hard within the Trust as well as advocating for the Trust. He has had 
a very successful year over 2023/2024. The Board wanted to thank NB on behalf of the Trust 
for the amazing role that he had completed.  

 

AGENDA 
ITEM 15 

PAY APPROVAL   

Discussion: A discussion took place around CEO pay as well as the 5.5% national Teachers and 
Leadership pay award.  

Decision: There was a unanimous decision by the Trustees for NB to move to the next pay scale 
as proposed by the Pay Committee. 

 

There was a unanimous decision by the Trustees for the 5.5% national Teachers and 
Leadership pay award to be applied. 

 

AGENDA 
ITEM 16 

DATE OF NEXT MEETING/S  
 

Discussion:  12th December 2024 - Axis 

 24th April 2025 – Head Office 

 17th July 2025 – Axis  

  
Provisional dates (TBC)  
 

 13th February 2025 – Axis  

 15th May 2025 – Head Office 

 
LCD left the meeting  
 
For the purpose of the minutes:  
 
AW - Andy Wakefield (Assistant Director of Education) 
LT – Leanne Takaki (Director of People)  
IAG - Ilona Adu-Gyamfi (Trust Office Manager and Governance Office) 
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