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PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 24" April 2025 @ 11am
Venue The Romero Conference Centre
All Hallows Catholic College
Brooklands Avenue
Macclesfield SK10 8LB
Present: Rob Halsall (RH) Chair
Tim Haselwood (TH) Trustee
Mark Heywood (MH) Trustee
Nic Brindle (NB) CEO
lan Carden (IC) Trustee
Maureen Brettell (MB) Trustee
Charles Whittle (CW) Trustee
Apologies: | Belinda Logan (BL) Vice Chair
Helen Davies (HD) Trustee
Absent:
In Helen Philips (HP) Director of Education
attendance: | Chris Heptinstall (CHe) Director of Business
Leanne Takaki (LT) Director of People
Suzanne Lloyd (SL) - Teams Independent Clerk to Trustees
llona Adu-Gyamfi (IAG) Trust Office Manager and Governance
Office

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: » accuracy ¢ action points ¢ challenge
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors
(replacing the 3 core functions):

- Strategic leadership of the academy trust — the board defines the trust vision, fosters the
trust's culture and sets its strategy, including determining what (if any) governance functions are
delegated
- Accountability and assurance — robust oversight of the trust's operations and performance
- Engagement — strategic oversight of relationships with stakeholders (parents, schools and
communities)

Quorum required: 3 Trustees

The meeting commenced at: 11.10am

AGENDA WELCOME AND APOLOGIES FOR ABSENCE
ITEM 1

The Chair welcomed everyone to the meeting, apologies were accepted from LD and BL. IC
joined the meeting via Teams.

It was confirmed that the meeting was quorate.
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AGENDA APPOINTMENT OF CHAIR
ITEM 2
Discussion: | RH confirmed that he had shared with the Trustees prior to the meeting a job description and

role overview for the role of Chair.

RH confirmed that he met with various school staff regularly out of the meetings, and attended
leadership conferences, Ofsted meetings, inset days, and educational conferences. He also
visited all the schools within the Trust, and prospective schools, as well as attending the
regular committee and Board meetings.

Tasks included, completing all Trustee inductions and training, as well as reviewing skills
audits, policies, and SIPs, assisting with all the meeting agendas, and siting on interview
panels.

MB had previously expressed an interest in the role and confirmed she was still interested.
MB left the room whilst discussions took place.

Q: MH asked if MB would take on the role as Vice Chair whilst she learnt the role? A: RH
confirmed that BL was the Vice Chair, however he was happy to share his knowledge with MB
and work alongside her to fulfil the role, as he would stay in role as a Trustee until December
2025.

Q: CW asked NB his opinion as the role sits very closely with the CEO role? A: NB confirmed
that MB was a former Headteacher so understood the role, NB had worked previously with
MB when assisting with improving the school, that she led. NB felt that MB had a good
understanding of the Trust since joining the Board. A discussion took place around the roles
of the Chair, the Board and the CEO, as well as the impatrtial nature of the role.

Q: CW asked if it was felt that the Chair should come from an educational or commercial
background? A: NB confirmed that RH had really assisted the Trust to address different ways
of working, however a lot of time had been spent to assist RH with the understanding from an
educational point of view. The partnership with NB and RH has worked well with different
viewpoints and understanding. MH confirmed that he had worked with many Chairs and didn’t
feel that there was any benefit of one over another from a background point of view.
Discussions took place around the background of the Chair and if a commercial or educational
background would be more beneficial.

RH confirmed that previously the Board were compliant with the CEO views and have become
more challenging over the previous years. RH felt that he had come to the end of his skill set
and that the Trust now needs a Chair to assist with moving the Trust further.

A discussion took place around the possibility of two Chairs to assist with the role and share
the workload, however, there were no nominations for this role.

It was agreed that MB would be asked to present at the next Board meeting to confirm how
she would assist the Trust with moving forward especially with the commercial side of the
Trust, how she felt that the role would look and how she would assist the CEO as well as
ensuring that he was challenged.
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What Who When
Action For MB to provide a|MB/SL The Full Board Meeting 15"
presentation to the Board on May 2025
the prospective role as Chair.
AGENDA DECLARATIONS OF INTEREST
ITEM 3
Discussion: | MH declared that he has recently been appointed as a deputy lieutenant for the West
Midlands.
There were no other new declarations of interest to note.
AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 4
Discussion: | There were no declarations of any other business to note.
AGENDA OUT OF MEETING APPROVALS
ITEM 5
Discussion: | It was confirmed that the following approvals/decisions had been made, out of the meeting:

e School Resource Management Self-Assessment had been approved and submitted —
this had been approved by the Trustees via GVO

e RH confirmed that he had received a letter from the DFE regarding the policies at
Raise Academy, as some policies hadn’t been available on the website. RH replied on
behalf of the Board, the policies have subsequently been updated, and processes have
been put in place to ensure that everything was compliant moving forward. CHe noted
that the policies were in existence however the updated versions hadn’t been uploaded
to the website. There had been no further response from the DFE.

e An AGM took place with the Members, on 20" March 2025. There were currently only
three Members, with one wishing to resign. Therefore, the Members were currently
looking at recruiting new Members to join the Trust. The Members were happy with the
Trust and the Board of Trustees.

e Cornerstone Alternative Education Limited was owned by the Yes Trust. One of the
Directors has recently resigned therefore the Trust requires additional Directors to join
which would be discussed later within the meeting agenda.

e Salary Sacrifice Scheme — NB currently has a vehicle, through the salary sacrifice
scheme. NB has requested that he is released from this agreement, with an early
termination cost of £10K. It was agreed by RH out of the meeting that the Trust pay
this balance, with NB repaying £2,500 per calendar month. It was agreed that should
NB leave the Trust then the remaining balance would be taken from his final salary
payment.

AGENDA PART ONE MINUTES OF THE LAST MEETINGS 12" DECEMBER 2024 & 13" FEBRUARY

ITEM 6 2025 and REVIEW OF THE ACTION LOG

Discussion: | Trustees reviewed the minutes from the meetings dated 12" December 2024 and 13"
February 2025. It was agreed that these were a true and accurate record. Trustees reviewed
the following actions:

Part 1 Draft Minutes of the Trustee Board of the YES Trust

24' April 2025

©Second2None School Support Ltd. 2020 Do not reproduce without permission from Laura Nicholson

Page 3




Docusign Envelope ID: BC4907DE-4F72-41A7-9A15-28CB18E9A3EG

YOUTH
ENGAGEMENT
DL LD

For an additional meeting to be set up for HP to provide further feedback of the OFSTED
inspection at Keystone — Completed — HP confirmed that they had received a reply from
Ofsted with an extension to the review of the complaint and that this outcome would now
be received by the end of April 2025. HP would share the details with the Trustees out of
the meeting. HP gave an overview of the process, and the concerns raised.

For NT to add the post year end note, in relation to the new school, to the Year End
Management Accounts and Financial Statements to 31st August 2024. RH to sign on
behalf of the Trust - Completed

For a further review on the Chair/Vice Chair position to take place — Ongoing — To be
discussed on the agenda today

For the previous minutes to be updated to reflect that the LSB statutory training, was
desired training — Completed

For a review of Trustee and Governor statutory training to take place - Completed

For a further discussion and review of the LSB’s and the ftrial at Raise, to take place -
Completed

For further discussions on the Staff Survey to take place at all Committee Meetings in
March 2025, and for further discussions to take place at the next Full Trust Board April
2025 — Completed — To be discussed on the agenda today

For an update on Perspective to be brought to the Finance, HR and Premises Committee
— Completed

For the investments to be reviewed in the summer term and for further discussions to take
place - Ongoing

CHe to draft the School Resource Management Self-Assessment and for this to be
approved out of the meeting — Completed

For a handover meeting to take place with LCD and BL/MH — Completed

For the following policies to be approved out of the meeting — Completed

Allegations Against Staff & Low Level Concerns
Safeguarding Statement

Critical Incident Policy

Menopause Policy

Equality & Diversity Policy

For all Trustees to have completed statutory training by the next Full Trust Board Meeting
— Completed

For the formatting of the risk register to be reviewed, and any amendments noted in
agenda item 8 to be updated — Ongoing — RH confirmed that CHe had asked if the Risk
Register required a review following the changes within the Government as well as the
recent addition of BCAP. It was agreed that RH/TH/CHe review this and then for further
discussions/approval to take place at the next Board Meeting.

For the overall budget/breakdown for the new perks package to be shared with the HR,
Finance and Premises Committee in preparation for the Summer Full Board — Completed
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e For all Trustees to visit their schools within the next term and for visit reports to be
completed and emailed to IAG — Ongoing

AGENDA STRATEGY PLANS
ITEM 7
Discussion: | The strategy plans were shared on GVO prior to the meeting and taken as read. The Directors

gave an overview of their individual strategy plans:
World Changing Education

HP explained that she wanted to maintain the high expectations, throughout the Trust and
explained the different pillars that supported this. HP went on to explain that the Trust and the
curriculum were child centred, being a dynamic and evolving process.

HP gave an overview of the plan. In year 1, they were currently working on many areas. HP
confirmed that she completed joint lesson observations to ensure benchmarking was in place,
looking at expert practice with enquiry led learning. HP had been working with LT to assess
the teaching standards, to ensure that the excellent teachers were coaching and leading within
the Trust, to share their knowledge and to coach others.

HP shared her focus for the upcoming term, and the outcomes she wished to see. A lot of
work was due to take place within the coaching and triads, especially at BCAP. Addressing
what worked and what didn’'t work as well, across the different schools within the Trust. The
Head Teachers had started to come together as a team to assist and support each other, and
the Trust, and had been starting to offer more support to the senior and middle leadership
teams.

Careers was a large focus and had been moved to year 2, HP was currently looking at a Trust
overview on careers to look at careers from Early Years through to KS4. An audit was due to
take place across the Trust to address the current position and to ensure actions were in place
for the future.

In year 2 an audit on the enrichment activities was due to take place, to ensure that the
activities were impactful with potential accreditations linked.

Key members of staff were being identified to lead on teaching and learning, to assist and
support their peers across the Trust.

Questions were invited.

Q: MH asked about the enrichment element, and asked if there was time for the children to
have time to build relationships and have fun and was this incorporated within this? A: HP
agreed with this, HP confirmed that this was for the teachers to focus on this time and ensuring
that there was pupil voice from all pupils and that there was structured fun and that there was
more of a thought process from the teachers. This was to give a community feel and allow the
children time to smile and have more fun. HP confirmed that they would be following the arts
award to allow more initiative thinking.
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MH noted that he was pleased to see that BCAP were involved in the Intune programme,
which was a positive to assist the students there. HP confirmed that team teach training was
taking place next week and that the Intune programme was being rolled out immediately.

RH proposed that the Trustees completed learning walks with HP to obtain a better
understanding of the strategy plan.

Grow Our People

LT gave an overview of her role so far; she confirmed that she had taken her time to review
what had previously taken place and what currently taking place. LT confirmed that there had
been various elements that hadn’t come to fruition that she had been working on. LT confirmed
that the current plan was more task focused which she was working on to ensure that the
culture of the Trust was focused on.

The current focus was on recruitment, within education it was currently hard to recruit, with
research showing that this would become harder over the upcoming years. Therefore, she
had been addressing succession planning and what internal compacity was in place. LT had
also been reviewing pay and rewards to ensure that opportunities were given to the staff team
to assist with mental health and wellbeing and retention of the staff. LT confirmed that as the
Trust was growing the plan needed to be amended to be more data driven to ensure that
systems and processors were in place, this would ensure that they were not relying on
individuals for data and data was always accessible. All areas were implemented but not fully
working as yet such as the dashboards required some further work. Systems and processors
were being put in place to assist.

LT and HP have been working together on the training and development, for the aspiring
leaders and recognition programmes, with a formal role out September 2025.

A lot of work had taken place on the rewards programme, to support staff wellbeing, also been
looking at flexible working with staff members. Onboarding and inductions had been taking
place with Raise and BCAP. The central team had been reviewing their capacity, reviewing
and defining growth plans across all areas.

Q: MH asked if there were current links to local universities for placements etc? A: NB
confirmed that yes, however most places were allocated to mainstream, NB was currently
working on this. LT added that she wanted to also look at other placements such as speech
and language etc. Q: MB asked about the apprentice model? A: LT confirmed that this had
been reviewed however due to the time limitations this was tricky, and that the assessment
only route was more productive and beneficial. NB confirmed that there was an apprentice
starting in September, who had been s a previous student.

Q: RH asked about the development plan for the Head Teachers, and asked if the Trust could
respond quickly to any concerns raised? A: LT confirmed that a framework had been put
together with the focus of resilience and capability, this was then mapped across the different
roles and what training/support could be offered for the priority areas. This would also allow
individuals to support themselves in these roles, and then to access further support if required.
LT noted that there was no short-term resilience plan, that this was an ongoing support
required to strengthen the senior teams. LT also noted that as the Trust grew the plans needed
to be put in place so that these could be scaled. IC confirmed that the Head Teachers needed
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to be given the skills to be competent and have accountability so that decisions could be made
to avoid a large workload on the central team, that this could then be escalated to the central
team if required. LT was working with CHe to review monthly reports on staffing matters to be
ran by the Office Managers for LT to oversee. IC confirmed that there needed to be clear
expectations for the Head Teachers so that there was clear accountability, LT confirmed that
she was currently reviewing the policies as to who completed which stage, this would then be
linked to the training modules that would be offered out to assist with increasing the SLT’s
skills. It was agreed that the culture of the Trust needed to allow for discussions to take place
and that questions were allowed to be invited.

RH confirmed that him and LT had met regularly to discuss this and confirmed that individual
learning plans needed to be focused on individual skills and requirements which would
develop the SLT and would allow for communication to take place and ensure that the right
support was offered to empower and grow the team. It was agreed that there needed to be an
open culture not a blame culture and that support needed to be put in place to ensure different
outcomes.

Working Resourcefully

CHe confirmed that the plan was to review the focus to ensure that they received the most out
of the money that was spent. CHe confirmed that in year 1 the primary role was to access the
Trust due to it doubling in size.

Within this, they have reviewed the roles across the Trust, adding roles to the central team to
assist with the growth. A lot of work had been completed on a centralised digital strategy, to
allow for ease of access and security. A lot of work had also taken place with the senior team
to allow support for the finances, and for strategic decisions taking place. CHe has been
working closely with LT for this.

Q: MH asked if there was an autonomous view that Head Teachers take on accountability for
their school? A: CHe confirmed that yes, they have the autonomy for their school finances,
however CHe does challenge their decisions, to ensure that the best impact is received.

In the upcoming year, CHe would be working with LT to address succession planning for the
key roles within the Trust and the central team. Looking at a marketing strategy to promote
the Trust, assist with recruitment, pupil recruitment, as well as raising reputation.

Estates and capital, looking at carbon reduction and efficiency, work was being undertaken to
obtain further data on energy usage and spend within each school. The Trust would be able
to access SLA funding in future years which would assist with these well-thought-out plans.

TH noted that CHe had also been working on creating a paperless office, and many cloud
based systems were now in place. CHe confirmed that processes and systems were now in
place to assist with this and allowed for growth within the Trust. CHe confirmed that he did
want to commission some further support, to assist with the growth of this and had recently
completed an internal IT audit to assist with this. A discussion took place on the growth of the
central team and the next steps to be taken. CHe confirmed that additional roles needed to
address risk, and which role would assist with reducing the most risk on the Trust, this would
need to be addressed and reviewed at such time.
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RH confirmed that once all the strategies were finalised, a pack would be put together with the
overall strategic plan, including the individual plans, these would then be reviewed each year.

AGENDA
ITEM 8

CEO REPORT

Discussion:

The CEO report was on GVO and taken as read. NB gave an overview of the report:

NB confirmed that there had been some amazing achievements as well as some struggles
this academic year.

There had been no further information on the two new free schools following the new
Government being put in place, despite receiving opening funds. NB confirmed that they had
applied to complete a DAO, which the Trust didn’t secure due to the potential of these schools,
however, had been advised that the Trust would be considered for further DAQO’s.

Q: RH asked NB about the contingency plan in place should the two new schools not join the
Trust? A: NB confirmed that he wasn’t concerned with the sustainability however didn’t feel
that there would be any upcoming free schools. NB was in conversations with some other
schools who may be interested to join the Trust. There would be further DAO’s and the
potential to ‘merge’ with other small Trusts. One potential would be a mixed MAT.

NB confirmed that there was no capacity currently to increase the central team. He was
hopeful that Ridgewood High School would join the Trust, and the figures for this were already
budgeted for. It was noted that a contingency plan would need to be considered now to ensure
growth of the Trust. CHe confirmed that the quickest a free school could join would be
September '27. Costs would continue to increase therefore growth would need to be
considered.

It was noted that Cornerstone now wouldn’t be expanded, as the potential of the Bollington
site had now been unsuccessful, other options may be available and would be reviewed by
NB.

NB confirmed that the current risks were the capacity of the core subjects, due to staffing and
absence, external wider curriculum support may be an option to be considered. Further
discussions to take place in Part 2.

No further questions were raised.

AGENDA
ITEM 9

FINANCE UPDATE

Discussion:

The Finance reports were on GVO and taken as read.
CHe provided an overview:

- The current financial position of the Trust was in a positive position.

- CHe confirmed that the payroll costs were approx. £500K per month and this would be
the minimum he would wish to see in the bank, however this did vary throughout the
month due to expenditures and grants received.
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- CHe confirmed that he was hopeful that the BCAP work would be completed sooner
than expected. The condition funding for BCAP, was tight and only covered the works
that had prior agreement.

- Income had increased due to the new grant funding, there was a small deficit at
Cornerstone and Fermain due to pupil numbers and funding, which would reduce over
the upcoming weeks. Axis and Keystone have both got a current in-year surplus;
however, these would reduce due to predicted expenditure. These also have capital
projects planned which would include IT and extra curricula projects.

- BCAP had a current in-year surplus, due to restrictions which had been placed on
staffing as well as the revenue surplus from conversion. This would allow for a strong
reserve position.

- Overall, there was a current in-year surplus of £800K, this would however reduce due
to additional expenditure due to increase pupil numbers and also capital projects.

- CHe was in the process of obtaining a cleaning tender and would share this with the
Trustees once received.

Questions were invited, however there were no further questions raised.

AGENDA HR UPDATE
ITEM 10
Discussion: | The HR report was on GVO and taken as read.

LT provided an overview:

Prospective — The graphic within the report showed the data from the previous week, the
performance management reviews were now all completed, LT confirmed that some of the
data in the report wasn’t correct due to admin errors on the software. The Vireo Academy
have now been added to Prospective and Kairos Academy were in the process of being
added. HP would be assisting with the performance management reviews at BCAP.

There was inconsistency across the Trust on the use of Prospective. HP had created Trust
templates; however, some schools had used the standard templates. It was noted that all
schools would be using the Trust Templates from September 2025, to ensure consistency.
LT’s next step would be to promote cross Trust working to assist any schools needing any
support with this. Staff were completing self-evaluations prior to performance management
meetings, showing a collaborative approach with the staff.

Q: MB asked if there were whole Trust inset days? A: NB confirmed that there had been,
however due to the location of the schools now this was more of a challenge, however joint
leadership training was taking place.

The next step would be to create a dashboard to share the information on Perspective for
wellbeing.

Staff Survey — LT noted that she had reviewed the previous survey, and the data received,
and had reviewed if this had been meaningful data, and if it had been communicated to staff
so that the staff voice was heard. It had been agreed to move forward with Edurio to compete
future surveys, as this would produce reports as well as comparisons against national bench
marking. LT felt that this would be beneficial to review the culture of the Trust and to see if
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issues were Trust issues or National issues. Once the main survey had been completed, Head
Teachers could then use the system to obtain further staff voice. This would also assist with
accountability for the Head Teachers on the staff voice. Following this, an audit framework
could then be utilised to assist with action plans and strategies throughout the Trust.

Q: TH asked if it would be possible to review and compare against previous years? A: LT
confirmed that as the questions would differ then the precise data wouldn’t be comparable
however, the areas would be comparable.

There was inconsistency across the Trust as to the Q: RH asked if the benchmarks were for
mainstream schools or like for like schools? A: LT confirmed that all schools differed, that the
Trust was a minority, compared to other Trusts, however the topics would be comparable. It
was noted that this would allow for trends to be highlighted through education providers as it
would be difficult to benchmark against similar MATSs.

RH noted that the Trust would have to be very careful with the comparisons made with
mainstream schools, however it was noted that due to being a specialist Trust there wouldn’t
be a different provider to utilise to provide this information.

LT confirmed that the cost of the package included one main survey per year, where a report
was produced, however, additional surveys could be completed by the Head Teachers if
required however it would be down to the Trust to draw on the data and create the report. The
key element to this would be to ensure that the results were followed up and that plans were
put in place with the feedback received.

AGENDA WEBSITE COMPLIANCE
ITEM 11
Discussion: | IAG joined the meeting.

- |IAG confirmed that she had completed a website compliance review, the Trust was
compliant in most areas, and an action plan had been put in place for the remaining
areas. IAG confirmed that most of the concerns were small updates that required
completing, with a deadline of the end of April 2025. There were further policies
outstanding at BCAP which IAG/RH had been working on, and these were due to be
completed by the end of the week.

AGENDA GOVERNANCE UPDATE
ITEM 12
Discussion: e GVO 2-factor authentication switch-on — IAG confirmed that GVO would be moving to

the 2-factor authentication, this would be rolled out as a trial commencing this month
and would become mandatory from September 2025. This would be on a 30-day
expiry.

e Director ID verification reminder — IAG confirmed that all Trustees should have
received an email from Companies House about verifying ID as a Director, this would
become mandatory from Autum/Winter 2025. IAG recommended that all Trustees
completed this check now.
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e New DfE SEND guidance for School Governing Boards — New guidance has been
issued, IAG confirmed that all Boards should have an SEN Trustee which the Trust
already have in place.

o DfE Prevent webinars — There was free training sessions in place should Trustees
wish to attend.

e Manny Botwe, who was a previous proprietor of Cornerstone Alternative Education
Limited, had now stepped down from this position. Rob Halsall has nominated himself
for this role, in which he would become a Director of Cornerstone Alternative Education
Limited. A discussion took place around this.

The Trustees thanked IAG for her ongoing hard work.
Decision There was unanimous approval for Rob Halsall to become a Director of Cornerstone
Alternative Education Limited
What Who When
Action For all Trustees to verify their | All Trustees/IAG ASAP
ID on Companies House,
and for IAG to forward links
to be able to access should
links not be received.
AGENDA POLICIES AND PROCEDURES
ITEM 13
Discussion: | The following Trust policies were approved and ratified:

o Data Protection Policy

¢ Data Retention Policy

e Finance Policy & Manual

o Health & Safety Policy

To following policies were noted:
e Probationary Policy
e Critical Incident Policy
To following policies were approval at the Committees and noted by the Board:

¢ Recruitment & Vetting Policy

o Gifts & Hospitality

e Online Safety Policy

e Social Media Policy

IAG noted that the Equality and Diversity Policy was still awaiting approval and asked for the
Trustees to review this.
What Who When
Action For the Equality and | All Trustees ASAP
Diversity Policy to be
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reviewed and approved by
the Trustees

AGENDA SUCCESSES & CELEBRATIONS

ITEM 14
This was covered within the CEO report.
RH wanted to thank NB for being part of the Yes Trust for 10 years, and that a celebration
took place at the Fermain for this.

AGENDA DATE OF NEXT MEETING/S

ITEM 15

Discussion: | e 17" July 2025 — Axis

Additional meeting:

e 15" May 2025 — Head Office

NB IC left the meeting at 3pm

DocuSigned by:

e 16-May-2025

F98436A1D08E482...
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