
 

DRAFT Part 1 Minutes of the Trustee Board of the YES Trust 
13th February 2025 
©Second2None School Support Ltd. 2020 Do not reproduce without permission from Laura Nicholson 
 
 Page 1 
 

  

PART 1 MINUTES 
OF THE TRUSTEE BOARD 

Date 13th February 2025 

Venue The Axis Academy   

Present: Rob Halsall (RH) 
Belinda Logan (BL)  
Tim Haselwood (TH)  
Mark Heywood (MH) – Attended via 
Teams 
Helen Davies (HD)  
Nic Brindle (NB)  

Chair  
Vice Chair   
Trustee  
Trustee  
Trustee 
CEO  

Apologies: Helen Philips (HP)  
Chris Heptinstall (CHe)  
Leanne Takaki (LT)  
Ian Carden (IC)  
Maureen Brettell (MB)  
Charles Whittle (CW)  

Director of Education  
Director of Business Trustee 
Director of People 
Trustee 
Trustee   
Trustee   

Absent:   

In 
attendance: 

Suzanne Lloyd (SL) - Teams 
Ilona Adu-Gyamfi (IAG)  
 

Independent Clerk to Trustees  
Trust Office Manager and Governance 
Office 

 
 

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage 
will therefore be limited to: • accuracy • action points • challenge 

The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors 
(replacing the 3 core functions): 

 
· Strategic leadership of the academy trust – the board defines the trust vision, fosters the 

trust's culture and sets its strategy, including determining what (if any) governance functions are 
delegated 

· Accountability and assurance – robust oversight of the trust's operations and performance 
· Engagement – strategic oversight of relationships with stakeholders (parents, schools and 

communities) 
 

Quorum required: 3 Trustees 
 
The meeting commenced at 11.05am  
 

AGENDA 
ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE  

Discussion The Chair welcomed everyone to the meeting and accepted apologies from HP, CHe, LT, 
IC, MB & CW.  
 
It was noted that IAG would be attending for Agenda item 8, and that MH would be joining 
late via Teams.  
 
NB confirmed that HP/LT had been due to attend however, were required at Keystone today.  
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It was confirmed that the meeting was quorate.  

 

AGENDA 
ITEM 2 

APPOINTMENT OF CHAIR  

Discussion It was agreed to move this to the next meeting so that a full discussion could take place. RH 
was in the process of creating a document to provide an overview of the role.  

 

AGENDA 
ITEM 3 

DECLARATIONS OF INTEREST 

Discussion TH confirmed that he had been completing financial consultant work for Tytherington School, 
a new declaration of interest had been completed.  
 
There were no other new declarations of interest to note. 

 

AGENDA 
ITEM 4 

DECLARATION OF ANY OTHER BUSINESS 

Discussion BCAP Update:  
 
RH confirmed that he had visited BCAP yesterday, AW was the Executive Head over all 
sites, The accountable Head Teacher and two Assistant Head Teachers were currently on 
sick leave, leaving AW and one other Assistant Head Teacher to run the whole site.  
 
RH confirmed that the visit to Kairos, was positive with lots of students present. RH spoke 
to the Business Manager, a lot of the policies were out of date, therefore she was going to 
work with IAG to review standard Trust policies, RH proposed that the remaining school 
policies would need approving.  
 
There was unanimous approval for RH to approve policies on the Trust’s behalf, they 
would also be on GVO should the other Trustees wish to view them.  
 
During the visit to Vireo, RH spoke to staff and confirmed that it was a positive visit, however 
there was a lot of work still to be completed.  
 
The Project Manager role had been approved on GVO. Monies were due to be released in 
segments, and a short-, medium- and long-term plan had been requested from AW to assist 
with this. An advert had been placed for a Deputy Head Teacher role, to assist with the 
running of the site. It was noted that currently the pupil occupancy was 65% of the current 
space, and this would only increase.  
 
NB confirmed that LT was completing a lot of work with multiple staffing concerns.   
 
MH was the link Trustee and was visiting every couple of weeks. The number of students 
onsite and engaging had dramatically increased.  
 
RH was creating a framework on how to incorporate the BCAP LSB into the Yes Trust and 
would share this with the Trustees for review once completed. It was noted that meetings 
would be held regularly so that any concerns could be implemented as soon as possible if 
required.  
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The Education Standards Committee were due to meet for additional meetings to review 
BCAP on 24th March and 8th July 2025. 
 
Overall, a really positive start for BCAP, with the main area to work on being the cultural 
elements of the site.  
 
Keystone OFSTED Update 
 
Yesterday the Head Teacher, Assistant Heads and Pastoral Lead were absent therefore HP 
attended the school. At the OFSTED inspection 57% of the staff reported high workload, as 
a result LT/CHe have been visiting. This has been received hostilely by the staff and a Union 
meeting has been held. LT/HP have gone for an urgent meeting today to address the 
concerns and speak to the staff.  
 
The OFSTED Inspection received an RI for Educational Standards. It was noted that most 
Free Schools were inspected in the Summer Term of year 3, whereas Keystone was only in 
their second year. Other areas received Outstanding/on the verge of Outstanding which was 
a positive result based on the time open. RH noted that he had met with HP last week to 
discuss further.  
 
It was agreed for a further meeting to be held with the Trustees and HP to allow for a further 
update to be given. The Quality of Education on the Primary side was an area for concern. 
One concern was that the Trust couldn’t provide documentation for succession plans from 
EYFS to Secondary. This had since been raised to HP and the Head Teacher. The concerns 
were only raised on the EYFS curriculum which was a recent addition to the school.  
 
BL/RH met the Ofsted Lead. Some of the questions asked included – When was the last 
time the Board challenged the school? When was the last time the Board met to discuss the 
school? It was noted that the SIP representative had recently rated it as a good school. A 
discussion took place around Ofsted preparation, the SIP representative was well liked and 
staff felt comfortable with her. It was discussed that when Ofsted inspections were due, they 
would ensure that a ‘mocksted’ with an external person was completed to fully prepare the 
staff. Another area to work on, was to provide support for Head Teachers to ensure that they 
were fully prepared for the Ofsted process.  
 
Q: HD asked if the Ofsted Inspector had inspected SEN school prior A: Yes she had, she 
was also a qualified SENCO.  
 
NB noted that the EYFS cohort had been with the school for 6 weeks, this was a specialist 
SEMH cohort that had been placed by the LA. The school have been receiving support from 
the LA as well as specialist staff from Ridgewood to assist with training.  
 
There were contradicting comments throughout the initial report, and NB would be raising a 
few queries within this as well as queries to be raised considering the mitigations and the 
interpretations of the criteria (It was noted that this was a new inspection framework). NB 
confirmed that the Trust weren’t disputing that the EYFS needed to be improved, but just 
some elements of the report. NB was awaiting the draft report to be able to place a complaint.  
 
It was noted that the rest of the education had been rated as good.  
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A discussion took place that one area for Trust development was for the Assistant Directors 
to sign up to be Ofsted Inspectors. This couldn’t be completed currently due to time 
limitations but would be revisited in the future.   

 What Who When 

Action  For an additional 
meeting to be set up for 
HP to provide further 
feedback of the 
OFSTED inspection at 
Keystone 

RH/HP ASAP  

 

AGENDA 
ITEM 5 

OUT OF MEETING APPROVALS    

Discussion There were no out of meeting approvals to note.     

 

AGENDA 
ITEM 6 

STRATEGY PLANS  

Discussion Due to the staff not being present for this meeting, NB presented the strategies. It was agreed 
that this would also be shared in a further Trustee Meeting.  
 
The presentations have been placed on GVO, for Trustees to review in full:  
 
NB – Develop Our Trust  
 
NB shared his presentation on screen and provided an overview. He noted that some KPI’s 
didn’t have data due to the new schools coming into the Trust.  
 
Last Years Overview:  
 
Cornerstone – NB had been looking at a third site, however the site that they were interested 
in was owned by the NHS, the NHS were saying it was surplus to requirements however the 
local community were stating that there was a requirement for additional GP surgeries, so 
therefore this was still in discussions. The Shropshire Outreach provision saw 257 students 
within the year, this led to exclusion dropping by 80%. This was just a year project due to the 
cohort of children.  
 
Fermain – At the Skills Centre, the minimum placements were not being reached, therefore 
these KPI’s had been issued to the Head Teacher as part of their PM. Increased PAN had 
increased the budget. 
 
Raise – Opened last year, PE had completed an amazing job. 97% attendance in the first 
week, worked with PE to look at flexible methods as majority of students hadn’t been in 
school for over a year. Staff and students now seem focused.  
 
Online Profile – There was now an online presence for the Trust, which was hopefully 
making a difference to the Trust. It was allowing celebrations and successors to be shared.   
 
FED – NB had been invited to work with FED (Future of Education Development) looking at 
lobbying, however many areas were discussed too late, and NB felt that him attending wasn’t 
assisting the Trust. Therefore, NB wasn’t currently attending many events.  
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Case Studies – Now in place and reviewed at the Education Standards Committee 
 
Recruitment – Has been strong, and has now moved to Grow Our People 
 
Q: BL asked if they had any time scales for the potential new schools? A: NB confirmed that 
this would be discussed within the next section. 
 
This Year:  
 
10- 20 schools – The new schools which were awarded last year; have now been placed 
on hold by the Government.  There were no new Free School waves, The Government have 
completed a value for money analysis and despite NB contacting the MPs there wasn’t any 
updates. This was posing a difficulty from a planning point of view as the decision was out 
of the Trust’s hands. The increase in the central team would have to be placed on hold until 
there was clarity around this. Other opportunities would then need to be reviewed.  
 
NB confirmed that he was in discussions with some schools, for potential projects and shared 
the list with the Trustees.  
 
Educational Development – Looking at Hubs however this couldn’t take place until the new 
schools were confirmed.  
 
Projects – A school in Preston, which was rated as inadequate, could be a potential project 
to be run by IC, the Trust were in the process of being considered for this.  
 
Risk Mitigation – NB noted that the Trust needed to ensure growth to ensure that should 
the DFE criteria change then they wouldn’t be required to join another Trust.  
 
Medical needs/Tutoring support – NB confirmed that Virtual Schools was a huge expense 
to the Trust. NB had made a proposal for the Trust to set up their own Virtual School. With 
the idea of a 12 month contact for a person to lead this, offering support to children not able 
to access provisions. In the future this could be sold to the DFE, with a future potential to 
involve Social Workers to assist getting children back into schools/activities. NB was 
currently in discussions with the DFE regarding this.  
 
Cornerstone – NB confirmed that the ‘Significant Change’ paperwork had been submitted 
for the Fermain to incorporate Cornerstone. The LA had written a piece in support for this. 
Currently awaiting final approval for this and were also looking at additional site (Bollington 
Site) this will then lead to two main sites (with an additional side in the meantime until the 
new site was up and running)  
 
Impact Review – Skills Centre/Coffee Shop, an impact analysis would be presented at the 
Summer 2025 Board. At this point a review would take place on future opportunities.  
 
Capacity – Looking at the capacity vs demand.  
 
RH confirmed that the next steps would be a working document to be shared with the 
Trustees, to allow for further discussion and review.  
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Grow Our People – NB completed a brief overview in LT’s absence 
 

• Leadership Training – Looking at a package of training across all areas, especially Head 
Teachers.  

• Free school staff onboarded and TUPE transfers effectively managed 

• Establishing a wider career path for all roles  

• Working with KPI data  

• The development of People Plans  

 
World Changing Education – NB completed a brief overview in HD’s absence 
 

• Perspective fully embedded into all schools  

• The coaching model was having a positive impact 

• Residentials/Life changing experiences now in place 

• Head Teachers to take a lead in Trust aspects  

• Education Standards improvement plan was in place for BCAP 

• Carers Education was now embedded into schools 

• Trauma Informed Practice was now fully embedded 

• Increasing attendance was a key focus 

• Quality of Education including quality of lessons and student voice 

• Reduction of suspension data, and increase of behaviour data 

• There had been an increase of pupil numbers  

• Post 16 destinations had increased 

 
NB invited questions; however, none were raised.  

 

AGENDA 
ITEM 7 

FINANCE UPDATE 

Discussion NB confirmed that every month, the month end details were posted on GVO for the Trustees 
to review.  
 
NB provided an overview of the reports on GVO.  
 
He confirmed that at the beginning of the year discussions were had regarding the budgets 
should BCAP not join the Trust. NB confirmed that as BCAP have now joined the Trust, a 
surplus should now be posted. However, some schools would be looking at a deficit due to 
number of pupil places/HR concerns. The figures shown didn’t include the carry forward of 
BCAP.  
 
A discussion took place about the current position, this would be continued to be reviewed 
and monitored.  
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IAG/MH joined the meeting  
 

AGENDA 
ITEM 8 

GOVERNANCE UPDATE 

Discussion • Amended Code of Conduct – IAG has amended this slightly 

• Economic Crime and Corporate Transparency Act – IAG provided 
an overview of the changes, with the most important one being the 
Economic Crime and Corporate Transparency Act. The major change 
was the identification process, Directors would need to go online to 
prove their identification. This wasn’t enforceable currently however 
would become mandatory by Autumn 2026.  IAG asked for volunteers 
to trial this process to assist with a role out for other Trustees.  

• Companies House Reforms – IAG confirmed that all accounting 
procedures would be become mandatory to be completed online. This 
would be an internal process however, IAG wanted to update the 
Board. 

Decision  The Amended Code of Conduct was unanimously approved by the 
Trustees. 

 

AGENDA 
ITEM AOB 

AOB 
 

Discussion Governance for BCAP  
 
NB confirmed that LSB members were registered on GIAS. NB explained that 
the Trust therefore required a Chair and Vice Chair.  
 
RH confirmed he was creating a framework on how to incorporate the BCAP 
LSB into the Yes Trust and would share this with the Trustees for review once 
completed.  
 
A discussion took place about how BCAP should be listed on GVO, it was 
agreed that it needed to be listed as BCAP with a sub folder for each school.  
 
RH confirmed that it would be good for the staff at BCAP to meet the Board 
and therefore a future meeting would be arranged to take place at BCAP.  
 
Training Update – RH confirmed that there would be a training update on the 
current position of the Trustee training released in March 2025.  
  

Decision There was unanimous approval for MH to be listed as the Vice Chair and 
HP as the Chair for BCAP.  

 

AGENDA 
ITEM 9 

DATE OF NEXT MEETING/S  
 

Discussion • 24th April 2025 – (The location of this meeting would be confirmed as there 
was no space available at Head Office.  

• 17th July 2025 – Axis  
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•  
Provisional dates (TBC)  
 

• 15th May 2025 – Head Office 

 
The meeting closed at 1.50pm  
 
For the purpose of the minutes:  
AW - Andy Wakefield (Assistant Director of Education) 
PE – Paul Eager (Axis Head Teacher)  
 

Docusign Envelope ID: 545F660C-5ED4-40DC-A0E3-69734F204A02

02-May-2025


		2025-05-02T05:18:30-0700
	Digitally verifiable PDF exported from www.docusign.com




