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PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 12t December 2024 @ 11am
Venue The Axis Academy
Present: Rob Halsall (RH) Chair
Tim Haselwood (TH) Trustee
Lisa Carden Doorey (LCD) Trustee
Belinda Logan (BL) Vice Chair
Mark Heywood (MH) Trustee
Charles Whittle (CW) Trustee
Maureen Brettell (MB) Trustee
lan Carden (IC) Trustee
Nic Brindle (NB) CEO
Apologies: | Helen Davies (HD) Trustee
llona Adu-Gyamfi (IAG) Trust Office Manager and Governance
Officer
Absent:
In Helen Philips (HP) Director of Education
attendance: | Chris Heptinstall (CHe) Director of Business
Leanne Takaki (LT) Director of People
Suzanne Lloyd (SL) Independent Clerk to Trustees
Nicola Tucker (NT) Murray Smith

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage

will therefore be limited to: « accuracy ¢ action points ¢ challenge

The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors

(replacing the 3 core functions):

- Strategic leadership of the academy trust — the board defines the trust vision, fosters the
trust's culture and sets its strategy, including determining what (if any) governance functions are

delegated

- Accountability and assurance — robust oversight of the trust's operations and performance
- Engagement — strategic oversight of relationships with stakeholders (parents, schools and

communities)

Quorum required: 3 Trustees

The meeting commenced at 11am.

AGENDA WELCOME AND APOLOGIES FOR ABSENCE
ITEM 1
Discussion RH welcomed everyone to the meeting.

Introductions were made by the Full Board and new Trustees MB, CW and IC were
welcomed to the meeting.

NT was also welcomed to the meeting.
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AGENDA REVIEW OF ANNUAL REPORT AND FINANCIAL STATEMENT

ITEM 2

Discussion RH introduced NT from Murray Smith.

The Year End Management Accounts and Financial Statements to 31st August 2024 were
on GVO and taken as read. NT talked through the key points:
- Clean audit would be provided, NT thanked CHe and the team
- No significant issues to note
- £29million turn over, included £22million Land and buildings, pg 10 showed the
overview of the adjustments, £497K surplus which was an increase from the previous
year.
- Pension asset has been brought to nil
- Cashflow, showed the Trust spent £54K within the year
- Internal audits haven’t been carried out, but one suggestion provided, was that
buildings need an actual valuation instead of taking the DFE valuation. CHe had
therefore approached valuers to confirm this information and was awaiting final
reports.
NB confirmed that the Trust was in a very good financial position, TH conformed that he, RH,
and CHe met with Murray Smith to discuss these reports, and they were also discussed at
the Finance, HR and Premises Committee.
Q: MH asked about the internal audits? A: NT confirmed that Murray Smith didn’t carry out
the internal auditors, however, do highlight any concerns identified. It was confirmed that
internal audits were carried out, assigned by the Finance, HR and Premises Committee, in
line with the Risk Register.
NT confirmed that she would need to add in a note post year end, to confirm that the
additional schools have now joined the Trust. It was agreed that this would be approved prior
to signing.
NT invited any further questions; no further questions were noted.
RH thanked CHe and the team on behalf of the Board, it was noted that it wasn’t an easy
job, and this was an excellent result.

Decision There was unanimous approval for the Year End Management Accounts and Financial
Statements to 31st August 2024, to be approved, in line with the comments made
above.

What Who When

Action For NT to add the post | NT/RH ASAP
year end note, in
relation to the new
school, to the Year End
Management Accounts
and Financial
Statements to  31st
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August 2024. RH to sign
on behalf of the Trust.

AGENDA APPOINTMENT OF CHAIR
ITEM 3
Discussion RH confirmed that he had been Chair for two years. He confirmed that he would be going
travelling from January 2026 and therefore was happy to stay in post until then or to step
down and assist with a new Chair in place. A discussion took place about the possibility of a
new Chair.
It was agreed that should no nominations be made by Easter 2025; external recruitment
would have to take place.
Decision There was a unanimous decision for RH to remain in the role as Chair and BL in the
role of Vice Chair for the year 2024/2025.
What Who When
Action For a further review on | RH The Full Board Meeting 24™ April 2024
the Chair/Vice Chair
position to take place.
AGENDA DECLARATIONS OF INTEREST
ITEM 4
Discussion TH noted that he was freelance consulting for Tytherington School. The conflict of interest
to be noted was that Tytherington School, send students to the Fermain.
MH noted that he continued his work with the LA, and IC noted that he continued to work for
Ridgewood academy High School.
There were no further declarations to note.
AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM5
Discussion There were no further declarations of any other business to note.
AGENDA OUT OF MEETING APPROVALS
ITEM 6
Discussion The following approvals/decisions were made out of the meeting:
¢ Jim Bisset had stepped down as a Member
o IC, MB & CW have been appointed as Trustee’s by the Members
¢ RH has signed the commercial transfer agreement and the supplementary finance
lease in relation to BCAP (Lawnswood) on behalf of the Board.
AGENDA PART ONE MINUTES OF THE LAST MEETINGS 17" OCTOBER 2024 and REVIEW OF
ITEM 7 THE ACTION LOG
Discussion Trustees reviewed the minutes from the meeting dated 17" October 2024. It was noted that

the LSB statutory training, should be updated to desired training. Apart from this slight
amendment, the Trustees agreed that these were a true and accurate record. Trustees
reviewed the following actions:

- For Trustees to ensure that all their information was up to date on GVO - Completed
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For the DBS requirements to be checked for the overseas Trustee application -
Completed

For RH to confirm to the Trustee applications to confirm that their appointments were
approved (Dependant on the outcome of the DBS requirements) - Completed

For the Trustee roles and responsibilities to be further discussed at the next Full Trust
Board — Completed — On the agenda to discuss today.

For all Trustees to have completed statutory training by the next Full Trust Board
Meeting — Ongoing - RH to speak to Trustees out of the meeting to confirm
outstanding training. RH confirmed that the LSB’s were still required to complete
statutory training. It was agreed to review the statutory training, at the next Full Board.
It was noted that legally the LSB’s don’t have to complete training, however due to
the schemes of delegation, this would require further discussion.

For the appointment of the Chair of the Education Standards Committee to be
discussed at the next Education Standards Committee - Completed — It has been
confirmed that IC would take on the role as Chair with MH as Vice Chair.

For the TofR to be shared with the Trustees prior to the next Full Trust Board Meeting
- Completed — On the agenda to discuss today

For an overview to be created of all roles across the Trust. One page per school, and
an additional page for the central team. This would aid with a review of the Scheme
of Delegation - Completed — NB confirmed that he has a map for each school, which
he would place on GVO

For the investment accounts to be reviewed at the Trust Board in December 2024 -
Completed — On the agenda to discuss today

For the formatting of the risk register to be reviewed, and any amendments noted in
agenda item 8 to be updated Ongoing — To be discussed at Full Board Meeting April
2025

For the people section to be re-written on the strategy plan - Completed — On the
agenda to discuss today

To address and review the purpose of the LSB and for a full review to take place at
the next Full Trust Board meeting - Completed — On the agenda to discuss today

For the overall budget/breakdown for the new perks package to be shared with the
HR, Finance and Premises Committee in preparation for the Summer Full Board -
Ongoing — To be discussed at Full Board Meeting April 2025. Costs have been
looked at for the higher end service workers, budgets are in the process of being
reviewed to ensure that they fit into the costs.

For all Trustees to visit their schools within the next term and for visit reports to be
completed and emailed to IAG — Ongoing

For the School Resource Management Self-Assessment to be placed on the agenda
to be discussed in preparation to be completed for 2023/24 - Completed — On the
agenda to discuss today

At the next Chairs meeting a process for additional Governor training to be confirmed
- Completed — It was noted that a full meeting with all Chairs, wasn’t taking place,
and RH would review alternative options.
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What Who When
Action For the previous | SL ASAP
minutes to be updated
to reflect that the LSB
statutory training, was
desired training.
Action For a review of Trustee | SL/RH The Full Board Meeting 24" April 2024
and Governor statutory
training to take place.
AGENDA BOARD GOVERNANCE
ITEM 8
Discussion This was discussed as part of agenda item 9.
AGENDA LEAD TRUSTEE ROLES 2024/2025
ITEM 9
Discussion RH outlined the strategic plan and shared this with the new Trustees.
Discussions took place on the Trustee roles. It was noted that these roles would be for the
next 12 months.
The following roles were discussed and confirmed, aligned to the Trust Strategic Plan:
Lead Roles:
- Safeguarding & Wellbeing — BL (MH offered to also support in the role)
- World Changing Education (Including SEN) — MH/IC
- Work Resourcefully — TH/CW
- Grow our People — HD/MB
- Development of our Trust - RH
Link Trustees to Trust schools
- Axis—HD
-  Fermain-TH
- Keystone — BL
- Raise—MB
- Cornerstone - CW
- Black Country Alternative Provision — MH
LCD was thanked for the hard work she has undertaken as the Safeguarding & Wellbeing
lead. It was noted that she would continue to offer advice and support to the Trust.
AGENDA CEO REPORT
ITEM 10
Discussion | The CEO report was on GVO and taken as read.
NB confirmed that in the first year of a school opening there were no LSB’s in place, the Head
Teacher reported to the Education Standards Committee and further support from the
Executive Leadership Team. Pre-existing schools, have their own LSB’s when converting to
the Yes Trust. NB confirmed that the management for LSB’s was very difficult with
recruitment, training,

DRAFT Part 1 Minutes of the Trustee Board of the YES Trust
12" December 2024
©Second2None School Support Ltd. 2020 Do not reproduce without permission from Laura Nicholson

Page 5




Docusign Envelope ID: 545F660C-5ED4-40DC-AOE3-69734F204A02

P YOUTH
| ENGAGEMENT
) SCHOOLS

NB confirmed that he had reviewed the LSB system and would share the new LSB proposal
with the Trustee out of the meeting. An overview was given. NB explained that a meeting
would take place termly to cover, the key areas of the Strategic Plan, this would include,
Executive Leadership Team, Head Teacher, Teacher Representative and Parent
Representative.

In the future, there would be the possibility for ‘Hub’s’, which would mean that Trustees would
link to a ‘Hub’ rather than a school and would be able to review all schools within the Hub. It
was agreed that in the first instance, Trustee links would attend these review meetings.

This new proposal would take out any delegated responsibility to the LSB’s and the monies
from the clerking would be able to be used to provide formal reports/audits ie In-depth Health
& Safety audits. NB suggested this was trialled at Raise, as there was no current LSB in
place.

A discussion took place, as to the current role and the values received from the LSB’s. The
maintenance of the current LSB’s took a lot of time, from key staff. IC noted that from a Head
Teacher point of view, he felt this proposal would be beneficial.

It was noted that if LSB’s dissolved or if new schools joined the Trust, a discussion for each
of these would take place, at this time.

NB went on to confirm that there had been a good transition of leadership throughout the
schools, with movement between the schools and new positions filled. These changes have
been very positive so far.

There has been a new appointment to the Executive Team, with LT joining as Director of
People, which has been a successful appointment.

Risks to note, the recent conversion of Black Country Alternative Provision (BCAP) made the
Trust to eight schools. There would be a lot of work to ensure these schools were to the
standards of the Yes Trust. NB confirmed that BCAP was treated as one establishment, with
AW being the Executive Head in position.

It was confirmed that Lawnswood, had now been renamed as Black Country Alternative
Provision, with Kairos (KS3 & KS4) and Vireo. NB noted that the new name of Black Country
Alternative Provision, was a neutral name to try and remove the previous conceptions of the
site, the next stage would be to amend the address to remove all links to Lawnswood. It was
confirmed that the schools on the campus shared certain people/systems therefore some
reporting would be done under Black Country Provision instead of individual schools. The
schools, however, were listed as three separated schools on GIAS (Kairos KS3, Kairos KS4
and Vireo.

Concerns included finance, due to their previously being extensive budgets, which moving
forward, would not in place, education standards as well as ethos and professional practice.

It was noted that this was a new skill set to the Trust, as all other previous schools, were new
schools, however this was a pre-existing school, with pre-existing concerns. Staggard targets
would be put in place, until they were in line with the Yes Trust standards.
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RH confirmed that there would be additional Education Standards Meetings to discuss BCAP
as a separate agenda.

Q: MB asked if the additional Education Standards Committee meetings would include the
full committee, or would this be a working party? A: NB confirmed that this would be discussed
at the February Education Standards Committee meeting. It was noted that this would be the
first conversion school, and that policies and processors would be drawn from this for further
conversions.

NB was putting in reporting strategies at BCAP to remove him from the organisational
discussions and he confirmed that he had limited his time in schools to focus on more strategic
roles.

NB noted that he had not heard anything on the potential new schools and there were no
further updates to note on Cornerstone.

Decision There was a unanimous decision, for a trial of the new LSB proposal to take place at Raise,
and for LSB’s to be reviewed at the Full Trust Board December 2025.
What Who When
Action For a further discussion | Chair/Clerk The Full Board Meeting - December
and review of the LSB’s 2025
and the trial at Raise, to
take place
AGENDA HR UPDATE
ITEM 11
Discussion LT was welcomed to the Trust Board, NB noted that she had joined the Trust from a larger

Trust. LT confirmed that it had been a positive first term, her previous Trust had grown to 15
schools over 6 years, that had little strategy in place. The Yes Trust was very different, the
schools were all Yes Schools, same culture and ethos across the Trust. The Trust had shown
that they could set up new schools and the new BCAP project would be a challenge,
however, was something she had been part of previously.

LT felt that the Directors had welcomed her into the Trust, and that she had spent a lot of
time in the schools when possible.

LT confirmed that the HR report was on GVO and taken as read. LT gave an overview:

Staff Survey — This hadn’t been changed so that direct comparisons could be drawn on.
Previous engagement had been poor, and therefore results were hard to review. LT had
introduced a role link to this survey to allow for roles to be reviewed. BCAP were also
included within this survey. The staff survey engagement had been higher at this time, LT
was working with Cornerstone to look at assisting other schools to promote engagement.

Following the survey, LT had been working with schools to look at communication and action
plans. LT confirmed that the Fermain results were interesting, new leadership with a lot of
changes, one leader shows lack of engagement with the vision. Therefore, she was currently
encouraging staff voice to assist with this.

. ]
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CPD and career aspirations were high on the list, and a core offer was being looked at so
that staff could see where they were able to progress to, along with quality PDM (Professional
Development Meetings) reviews and line management structures in place.

Keystone was similar to BCAP, with no clear identifiable trends, which LT has been working
with the Head Teachers. She was assisting on identifying and offering support, around the
SEF and School Development Plan. AW would be assisting with this at BCAP. The Central
Team had been included, and communication was being looked at due to the expansion.

Q: MB asked what sort of training had the Leaders of each school to line manage and offer
1:1’s with staff? A: NB confirmed that previously, there was modelling in place, HP carries
out all PDM meetings with Head Teachers to demonstrate the process.

A discussion took place with regards to the staff survey, MH confirmed that the PDM needed
to be embedded into the processors within the school and that Head Teachers needed to be
proactive in assisting their staff. LT and HP have done a lot of work on modelling, in relation
to challenge and accountability.

It was noted that there was a high level of feeling of being undervalued. It was agreed that
this had been due to the lack of feedback previously. Q: IC asked which section of staff felt
the most undervalued? A: LT confirmed that she had broken this down so far, however the
‘Support Staff’ included TA’s, Admin Staff, other staff, which needed to be identified further.
LT confirmed that next year the survey would be redefined and would include this. It was
noted that there was a wider County concern over TA'’s feeling undervalued.

Q: CW asked if the Trustees could be used effectively at key points in time to assist? A: It
was agreed that the Trustees could have a massive impact, especially on the roles in
schools, which normally have no contact with the Trustees. It was agreed that Trustees
needed to listen to staff in all roles not just those in Senior Management Roles. It was agreed
that this would be positive, in a listening role and that Head Teachers had requested a
presence from the Trustees.

It was noted that the Trustee role was a strategic role not an operational role, and this needed
to be noted when undertaking tasks, however the role of the Trustee was to visit schools and
discuss key topics with staff. It was agreed that the staff survey process, needed to be higher
on the Head Teachers priority lists, to make them better leaders, LT has identified this within
her strategic plan, along with leadership training for the Senior Management Team.

It was noted that every time the Staff Survey was discussed, it hadn’t been changed due to
wishing to compare historic data and that at some point this needed to be updated to reflect
the results required. This needed to include wellbeing, culture, and ethos. One suggestion
was that the Head Teachers felt that this was led by the Trust and not by themselves. One
idea was for individual surveys to take place per school. One thing to note was that
homeworking was a big issue, and Education Staff couldn’t do this, which was causing a lot
of debate within the UK currently.

Staff supervisions had been developed by LL, which had had a positive result, external
supervisions had also been utilised to support key staff members.
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PDM cycle — LT noted that the infographic was incorrect, as it was showing the Central Staff
Team in all reports, which the software team were currently reviewing. LT had received
confirmation from the Head Teachers that all staff were on track with this, and there were
currently no staff on informal support plans for performance at this time. It was noted that
BCAP weren’t on Perspective yet. Q: TH asked when all the PDM’s would be completed? A:
It was confirmed that all PM’s apart from MAT leave/long term sick had been completed.
LT invited questions, there were no further questions to note.
LT was thanked for her new report, which was informative and strategic.
LT confirmed that she was still working on the strategic plan, wanted to work more on perks
and retention, pay incentives, and bonuses.
What Who When

Action For further discussions | SL/RH April 2025
on the Staff Survey to
take place at all
Committee Meetings in
March 2025, and for
further discussions to
take place at the next
Full Trust Board April
2025.

Action For an update on|LT March 2025
Perspective to  be
brought to the Finance,
HR and Premises
Committee

AGENDA FINANCE

ITEM 12

Discussion: | Investments Accounts — CHe confirmed that the only current investment account was a
32-day notice account, CHe proposed that this continued, and that cashflow would be
reviewed in line with BCAP joining the Trust.
Reserve’s Policy — Within the policy it was noted that the reserve levels were set at between
1-3 months. CHe had previously proposed that additional surplus would be pooled unless
there was a plan in place for this, linked to the strategic school targets. The pooled monies
would then be able to be bid for, by other schools within the Trust. This would assist with
schools that required additional monies, rather than monies being spent for the sake of
spending. This would also mean that the Trust could be more reactive, should monies be
required.
School Resource Management Self-Assessment — Would be drafted by CHe, and then
be reviewed out of the meeting.

Decision There was a unanimous decision for the 32-day investment account to remain in place
and for a further review to take place in the Summer Term.
There was a unanimous plan for the Reserve Policy to be updated in line with the
comments made above.
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What Who When

Action For the investments to | CHe/SL The Full Board meeting July 2024
be reviewed in the
summer term and for
further discussions ot
take place.

Action CHe to draft the School | CHe/All Trustees ASAP
Resource Management
Self-Assessment  and
for this to be approved
out of the meeting.

AGENDA UPDATED ACADEMY TRUST HANDBOOK 2024 & QUALITY DESCRIPTORS

ITEM 13

Discussion Che noted that the main change to the Academy Trust Handbook was for the electric car
scheme and the liabilities in place for this. It was noted that Tusker, the company used by
the Trust, had previously confirmed that there were no liabilities for the Trust, however not
all companies have this in place, therefore this was paused until the Government reviewed
this further.
No further questions to note.

AGENDA SCHEME OF DELEGATION & TERMS OF REFERENCE

ITEM 14

Discussion | The Scheme of Delegation and the Terms of Reference were on GVO and taken as read.
It was noted that should the LSB’s be changed the scheme of delegation needed to be
updated.

Action There was a unanimous approval of the Scheme of Delegation and the Committees
Terms of Reference.

AGENDA REPORTS FROM COMMITTEES - Part 1 minutes

ITEM 15

Discussion RH confirmed that the minutes from the Committees were on GVO and taken as read.
CHe confirmed that there was a requirement that the Board of Trustees reviewed the
finances 6 times per year, it was noted that this was reviewed at each Full Trust Board, and
at the Finance and Premises Committee. CHe also noted that a new report had been drafted
and would be shared on GVO each month. This would be included in the weekly email from
GVO with updates/specifically by llona

Decision The Pay Review, 5.5% for all staff, had been approved by the Pay Committee and the
Finance, HR and Premises Committee and was unanimously approved by all Trustees.

AGENDA SAFEGUARDING & MENTAL HEALTH

ITEM 16

Discussion | LCD stated that when she commenced her role, the Trust was small with few processors and

systems in place. She has worked with the schools to ensure that more consistent processors
were in place across the Trust. This included:

- Termly safeguarding reports to LSBs,
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- Internal evaluations taking place,

- 175 annual safeguarding evaluation including evidence, shared with the LSB’s with
action plans in place,

- Annual tools for PSHE,

- 3 yearly external audits,

- Trauma informed tools,

- Records of supervision,

- Trauma informed practitioners in each school (Currently in place in all but one school)

- Senior Mental Health Leads in each school (Currently in place in all but one school)

Next steps:

- For a training plan and offer to be developed

- LL to provide snapshots for compliance for each school, to ensure live updates were
available.

- To ensure that all processors were embedded and that there was a person in place
(LL) to ensure this

- Ciritical Incident Policy and guidance to be embedded in all schools

- KPI's to include annual audit for RSHE

LCD thanked all the Trustees for their help since joining the Trust. HP thanked LCD for her
input and that the Trust wouldn’t be in the same position now, if it weren’t for LCD. LCD to
complete a handover meeting with BL/MH.

What Who When

Action For a handover meeting | LCD/BL/MH ASAP
to take place with LCD
and BL/MH

AGENDA HEALTH & SAFETY

ITEM 17

Discussion | CHe noted that this was discussed at the Finance, HR and Premises Committee and that the
Health & Safety report had been shared. CHe was currently reviewing the accident reporting
process as this differed across the schools.
All schools have a 5* Hygiene rating. Recently found that all schools need to be registered for
their breakfast provisions, which CHe was in the process of obtaining.
Q: MH asked if there were any snagging lists at any of the schools? A: CHe confirmed that
there were some issues with the heating, in the new year work was taking place to look at
energy consumptions as well.
No further questions to note.

AGENDA GDPR

ITEM 18

Discussion | CHe confirmed that there had been some minor breeches to note, however these were very

minor and had been dealt with.

Q: MH asked if any issues had been reported to the ICO? A: CHe confirmed that no, one item
had been raised to the ICO but it had been confirmed that this didn’'t need to be reported.
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AGENDA
ITEM 19

WEBSITE COMPLIANCE

Discussion

IAG was currently working on this. CHe confirmed that the RAG rating made it look worse
than it was, as if one link was missing/incorrect then this was highlighted as red. IAG was
looking at this to ensure everything was updated.

Q: Who updated the websites? A: It was noted that this was a school action, however there
was support from the Central Team if required.

AGENDA
ITEM 20

POLICIES AND PROCEDURES

Discussion

To approve and ratify the following Trust policies:

o Disciplinary Policy — approved
e Appraisal & Capability Policy — approved
e Grievance Policy — approved

e Allegations Against Staff & Low Level Concerns —Wasn’t on GVO so therefore couldn’t
be reviewed.

e Safeguarding Statement — MB noted that the safeguarding Trustee needed to be
added onto the policy, BL noted that the previous KCSIE had the wrong date

To note:
e Critical Incident Policy — Wasn’t on GVO so therefore couldn’t be reviewed.

¢ Menopause Policy — Wasn’'t on GVO so therefore couldn’t be reviewed.

To note following approval at the Committees:
e Flexible Working Policy — approved

e Equality & Diversity Policy — still awaiting approval, some comments raised that need
to be resolved

It was agreed that the policies needed to be moved into the policies under development folder
for the Trustees to approve.

Decision

There was a unanimous decision, that the Menopause and Critical Incident Policy be
ratified by the Executive Leadership Team.

What Who When

Action

For the following | All Trustees/Executive | ASAP
policies to be approved | Leadership Team
out of the meeting:

e Allegations
Against Staff &
Low Level
Concerns

e Safeguarding
Statement
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e Critical Incident

Policy

e Menopause
Policy

¢ Equality &

Diversity Policy

AGENDA SUCCESSES & CELEBRATIONS
ITEM 21
Discussion - Opened Raise in September 2024, which had seen a really positive first term
- There had been a positive recruitment of new staff and Trustees
- RH confirmed that he had thanked most of the Head Teachers on behalf of the
Trustees for their tremendous efforts
- The Trustees thanked RH for being the Chair and taking the time to visit all of the
schools and the amount of work taken place with the Executive Team.
- The amount of support provided to the children
AGENDA DATE OF NEXT MEETING/S
ITEM 22
Discussion | e 24" April 2025 — Head Office

e 17" July 2025 — Axis
Provisional dates (TBC)

e 13" February 2025 — Axis
e 15" May 2025 — Head Office

It was agreed that all future Meetings would be held at the Head Office if possible.

For the purpose of the minutes — AW - Andy Wakefield (Assistant Director of Education)

LL - Lorna Lockhart (Trust Projects Manager)
IAG - llona Adu-Gyamfi (Trust Office Manager and
Governance Office)
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