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p2 -  Amendment to protected characteristics 

pp 2-3 – Inclusion of Trust aims 

pp 3-4 - Inclusion of Trust Equality Objectives 

p6 – Clarification of designated member of staff for equality responsibilities 

p8 – Reference to Equality Impact Screening and inclusion of Appendix 1 

 

 

 
For the purposes of clarity, Local Support Board/Education Review Board members 
are referred to as Governors or LSB Members. Members of the YES Trust Board of 
Trustees are referred to as Trustees.  

 

1. Policy Statement 

 

At the Youth Engagement Schools Trust (YES Trust) we recognise our responsibility to 
ensure positive attitudes to diversity and difference – not only so that every student in 

all of our schools is included and not disadvantaged, but also so that they learn from 
the earliest age to value diversity in others and grow up making a positive 
contribution to society.  

 
We understand the importance of providing a challenging and enjoyable 

programme of learning and development and we undertake to make reasonable 
adjustments to enable all to participate in our programme of learning and access 

our curriculum, where all are valued and supported. 
 
The YES Trust is totally committed to avoiding all forms of discrimination as set out in 

the UK Equality Act (2010). This applies to all students, parents/carers, staff members, 
contractors and visitors on the grounds of any protected characteristic including:  

 

• gender reassignment 

• age 

• religion or belief, including lack of belief 

• disability 

• race (including colour, nationality, ethnicity, family, cultural or linguistic 

background) 

• marital status and civil partnership 

• sex 

• sexual orientation 

• pregnancy and maternity 

 
Our Trust aims to meet its obligations under the Public Sector Equality Duty by having 

due regard to the need to: 

• Eliminate discrimination and other conduct that is prohibited by the Equality 

Act 2010 

• Advance equality of opportunity between people who share a protected 

characteristic and people who do not share it 

• Foster good relations across all characteristics – between people who share 

a protected characteristic and people who do not share it  

Our Trust aims to promote respect for difference and diversity by aligning this with our 

values of being child-centred, adaptive and sensitive to need and being authentic 
in all our relationships.  
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We undertake to work with the school community, with parents and with other 
relevant agencies to ensure that any form of discriminatory behaviour is treated 

seriously, and action is taken to prevent any repetition. This policy statement and the 
effectiveness of our inclusive practices at the YES Trust and its academies are 
reviewed by the Board of Trustees. 

 
This policy statement should be read in conjunction with other Trust and schools’ 

policies as listed in section 9.  

2.   Legislation and guidance 

This document meets the requirements under the following legislation:  

• The Equality Act 2010, which introduced the Public Sector Equality Duty and 

protects people from discrimination 

• The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools 

to publish information to demonstrate how they are complying with the Public 

Sector Equality Duty and to publish equality objectives 

This document is also based on Department for Education (DfE) guidance: The 
Equality Act 2010 and schools 

3.    Our Equality Objectives 

The Trust has set three overarching Equality Objectives, which will form the basis of 

the Trusts specific action plans:  

 

Enhance Equity in Access to Learning Through Digital Engagement 

Objective 1: 

To increase the engagement and academic progress of persistently absent pupils, 

including school refusers, by implementing inclusive, accessible online learning 

solutions — with a measurable 20% improvement in attendance or engagement 

rates for this cohort by July 2026. 

Actions: 

• Develop and roll out a tailored online learning offer (e.g. live lessons, recorded 

sessions, pastoral intervention) 

• Monitor engagement data for school refusers and adapt provision 

accordingly 

• Work with families, home schools and external agencies to support re-

integration or sustained engagement 

• Train staff to deliver inclusive digital learning that aligns with in-school provision 

 

  

Narrow Attainment Gaps for Vulnerable and Underrepresented Learners 

Objective 2: 

To reduce the attainment gap between disadvantaged pupils (including those 

eligible for Pupil Premium, pupils with SEND, and those from minority ethnic 

backgrounds) and their mainstream peers, achieving outcomes in line with national 

percentage benchmarks. 

 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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Actions: 

• Monitor pupil progress reviews and ensure responsive curriculum planning 

• Delivery cycle of high-impact teaching strategies to secure high quality 

teaching and learning in all lessons for all learners 

• Deploy Teaching Assistants and Pastoral teams effectively to deliver targeted 

academic and pastoral interventions  

• High expectations and aspirational culture embedded across all schools 

  

Promote an Inclusive and Representative Curriculum 

Objective 3: 

 To ensure that the curriculum across all key stages reflects and values the diversity of 

our communities — including race, culture, gender, disability, and family 

background — with annual reviews in place and evidence of increased 

representation by July 2026. 

Actions: 

• Conduct annual audits of curriculum content for inclusivity and representation 

• Incorporate diverse voices, histories, authors, and case studies across subjects 

• Deliver regular staff training and CPD aligned with the Ofsted framework, DfE 

CPD Standards, and EEF guidance 

• Involve pupils in reviewing curriculum experiences and making 

recommendations 

• Celebrate cultural heritage and awareness events meaningfully and 

respectfully 

 

4.   Monitoring 

 The Trust will: 

• Update the equality information we publish described in this policy at least 

every year. 

• Introduce comprehensive equality monitoring data by improving data 

collection processes and using the data more intelligently to inform Trust 

priorities. 

• Share data to provide regular updates on equality, diversity and inclusion 

work. 

• Regularly evaluate our practice against these objectives. 

 

Our Academies will: 

• Develop appropriate and targeted actions plans that reflect their specific 

equality data 

• Undertake clear and decisive evaluation and monitoring of performance and 

outcomes of different groups of learners and appropriate action taken to 

narrow gaps 

 

 

5.  Roles and responsibilities  
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  The Board of Trustees will: 

• Ensure that the equality as set out in this statement are published and 

communicated throughout the schools, including to staff, pupils and parents  

• Ensure that the published equality information is updated at least every year, 

and that the objectives are reviewed and updated at least every 4 years.  

• Delegate responsibility for monitoring the achievement of the objectives on a 

daily basis to the headteacher/ Executive Leadership Team 
 

The local support board / link local governor 

The local support board / link local governor will, for their schools: 

• Meet with the designated member of staff for equality, and other relevant 

staff members, at least once a year to discuss any issues and how these are 

being addressed  

• Ensure they are familiar with all relevant legislation and the contents of this 

document 

• Attend appropriate equality and diversity training 

• Report back to the full board of trustees regarding any issues 

 

The headteacher/ ELT will: 

• Promote knowledge and understanding of the equality objectives among 

staff and pupils 

• Ensure appropriate training is provided 

• Monitor success in achieving the objectives and report back to governors and 

trustees. 

• Ensure any breaches of the Equality and Diversity policy are addressed in line 

with other relevant policies (Behaviour, Disciplinary) 
 

The designated member of staff for equality will, for their school: 

• Support the headteacher in promoting knowledge and understanding of the 

equality objectives amongst staff and pupils 

• Meet with the local governing body, at least once a year to raise and discuss 

any issues 

• Support the headteacher in identifying any staff training needs. 

 

6.  Application: Students 

 

The YES Trust seeks to implement this policy statement effectively through the 
following actions: 

 

• Each academy within the Trust must have a named, suitably qualified Special 

Needs Co-ordinator (SENCo). The SENCo responsibility is to ensure that 

'arrangements are in place for reviewing, monitoring and evaluating the 
effectiveness of inclusive practices that promote and value diversity and 
difference; how inappropriate attitudes and practices will be challenged; and 

how the provision will encourage children to value and respect others'. 

• Provision of our policy statement for Equality and Diversity to all students, staff 

and parents, including those of prospective students. 

• Working with outside agencies such as educational psychologists, 

occupational therapists, family/student medical practitioners and mental 
health agencies (this list is not exhaustive) to support the endeavour of the 
school in serving the needs of all students, parents/carers and staff. 
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• Discussing, where appropriate, Equality and Diversity and the special needs of 

individuals at staff meetings 

• Dedicating whole school activities to kindness, care and unconditional 

respect for members of the school and the wider community, and on 
promoting and valuing diversity and differences 

• Meeting the individual needs of students, as detailed by parents/carers and 

by the student's previous setting, through teacher, assistant and outside 
agencies working together with the student and the student's parents/carers 

• Monitoring the needs of all students as they progress through the school, 

through discussion at meetings, and written information circulated 
confidentially, relating to specific support for learning or emotional, social, 
mental, physical or other difficulties 

• Discussing, reviewing, monitoring and evaluating at staff meetings and 

leadership meetings, the effectiveness of inclusive practices which enable all 
students, parent/carers and staff to access and enjoy school life 

• Promoting tolerance, friendship and understanding of a range of religions and 

cultures through different aspects of our curriculum. This includes teaching in 
RE, citizenship and personal, social, health and economic (PSHE) education, 
but also activities in other curriculum areas. For example, as part of teaching 

and learning in English/reading, pupils will be introduced to literature from a 
range of cultures 

• Making appropriate provision or exemption, where feasible and desirable, for 

students with special dietary, dress or religious observance requirements or 
needs because of religious or cultural backgrounds 

• Including the SENCo and other relevant staff, in discussing student needs and 

progress in staff meetings and leadership meetings. On such occasions the 

strategy for each individual student is focused around respect for the student's 
needs, the need for the student to have access to all opportunities within the 

school and the students' right to feel confident, happy and valued.  

• Ensuring school and Trust documents demonstrate a commitment to Equality 

and Diversity and avoid inappropriate discrimination of all forms 
 

 
Incidents in breach of the Equality and Diversity Policy will be recorded on the 

appropriate closed school system (CPOMS) and dealt with in line with the Academy 
Behaviour Policy. 

 
7. Application:  Members of Staff/ Volunteers/ Contractors/ Visitors (where relevant) 

This section is designed to ensure the elimination and prevention of discrimination 

and the promotion of equality of opportunity for all including those with protected 
characteristics.  

 
Staff, volunteers, contractors and visitors with a protected characteristic will not be 
treated less favourably.  

 
Staff, volunteers, contractors and visitors associated with those with a protected 

characteristic will not be treated less favourably. 
 

Consideration to ensuring equality and diversity will be given in the following areas 
(this list is illustrative and not exhaustive) 
 

• In the arrangements made for deciding who should be offered a job 

• in any terms of employment, including pay 

• By refusing or omitting to offer a person employment 

• In the way we afford access to opportunities for promotion, transfer or training 
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• In the manner in which employment is offered or in affording access to any 

benefits, facilities or services 

• By victimising an individual for a complaint made in good faith regarding 

discrimination against themselves or anyone else or for giving evidence about 
such a complaint 

• In connection with redundancy or termination of employment however 

caused or by treating an employee unfavourably in any other way 

• Making reasonable adjustments to employment arrangements, opportunities 

or premises to those with protected characteristics. 

 
Incidents in breach of the Equality and Diversity Policy will be dealt with in line 
with the Trust’s Harassment, Bullying and Dignity at Work and Disciplinary Policies. 

 

8. Equality considerations in decision-making 

• Trust ensures it has due regard to equality considerations whenever significant 

decisions are made.  

• Academies will always consider the impact of significant decisions on 

particular groups. 

• Our academies keep a written record (known as an Equality Impact 

Screening – see Appendix 1) to show how they have actively considered the 
Trust’s equality duties and asked relevant questions. 

 

9. Links with other policies 

 

This policy is related to the following other Trust policies: 

• Harassment, Bullying and Dignity at Work Policy 

• Disciplinary Policy 

• Grievance Policy 

• Whistleblowing Policy 

• Recruitment & Vetting Policy 

 

Academy Policies: 

• Accessibility Policy 

• Behaviour Policy 

• Anti-Bullying Policy 

• Admissions Policy 

• Suspension and Exclusion Policy  

• Safeguarding and Child Protection Policy 

• SEND Policy 

 

Appendix 1 – Equality Impact Screening document 

 

Date of screening: 

Name of person completing screening:   
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  Does this policy 
have the 
potential to 
impact on 

people in any 
of the identified 
groups?  

What is the expected 
impact of this policy on 
any of the identified 
groups  

Notes  

  Yes  No  Positive
  

Neutral
  

Negative    

Age           

Disability          

Gender 

Reassignment  

       

Race or 

Ethnicity  

        

Religion or 

Belief  

        

Marriage          

Pregnancy/ 

Maternity  

        

Sex          

Sexual 

Orientation  

        

Should the policy have a Full Equalities Impact Assessment?  Yes/No  
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