Docusign Envelope ID: 35C43584-A462-4450-B2C1-D9CASECF89BB

PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 17t July 2025 at 11am
Venue Head Office — Congleton
Present: Rob Halsall (RH) Chair
Mark Heywood (MH) — via teams Trustee
Nic Brindle (NB) CEO
Maureen Brettell (MB) Trustee
Charles Whittle (CW) — via teams Trustee
Helen Davies (HD) — via teams Trustee
Tim Haselwood (TH) Trustee
Apologies: | Helen Philips (HP) Director of Education
Leanne Takaki (LT) Director of People
Belinda Logan (BL) Vice Chair
lan Carden (IC) Trustee
Absent:
In Chris Heptinstall (CHe) Director of Business
attendance: | Suzanne Lloyd (SL) - Teams Independent Clerk to Trustees

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: * accuracy ° action points * challenge

Governance Handbook 2020: The board of trustees manages the business of the academy trust
and should focus strongly on the three core functions of governance:
1. ensuring clarity of vision, ethos and strategic direction
2. holding executive leaders to account for the educational performance of the organisation
and its pupils, and the performance management of staff
3. overseeing the financial performance of the organisation and making sure its money is well
spent.

The meeting commenced at 11.10am

AGENDA WELCOME AND APOLOGIES FOR ABSENCE
ITEM 1

Discussion | The Chair welcomed everyone to the meeting, apologies were accepted from HP, LT, BL
and IC

It was confirmed that the meeting was quorate.

AGENDA DECLARATIONS OF INTEREST
ITEM 2

Discussion | There were no new declarations to note.

AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 3

Discussion | There were no other items of business to note.

AGENDA PART ONE MINUTES OF THE LAST MEETINGS 15" MAY 2025 and REVIEW OF THE
ITEM5 ACTION LOG

Discussion | Trustees reviewed the minutes from the meeting dated 15" May 2025. It was agreed that
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these were a true and accurate record. Trustees reviewed the following actions:

e For a Chair of Trustee’s job description to be drafted- Completed - SL to check if this
has been shared with the Board.

e For discussions to take place as to if RH was to stay on the Board whilst he
commences travels in 2026 — Completed — On the agenda to discuss today.

e For NB to complete a review of all future potentials to review the growth and
sustainability of the Trust to present to the Board for further discussion - Completed
— On the agenda to discuss today.

e For pupil numbers to be reviewed by the Board annually — Ongoing - for 2025/26.

e For further recruitment to take place for the Trust Board — Ongoing — Some
applications have been received which would be shared with the Board. It was noted
that general trustees were required, with the additional skills needed being legal,
audit, and safeguarding.

e For a discussion to take place for a new Vice Chair of the Trust Board — Completed
— On the agenda to discuss today.

o For the list of dates of meetings for 2025/26 to be reshared with the Trustees —
Completed

e For all Trustees to verify their ID on Companies House, and for IAG to forward links
to be able to access should links not be received - Completed — On the agenda to
discuss today.

e For the investments to be reviewed in the summer term and for further discussions to
take place - Ongoing

o For the formatting of the risk register to be reviewed, and any amendments noted in
agenda item 8 to be updated — Completed — RH/TH have met to discuss and this
would be discussed today in the agenda.

AGENDA FINANCE UPDATE & APPROVAL OF 2025/2026 BUDGET
ITEM 6
Discussion | The finance documents were on GVO and taken as read.

CHe explained that a draft budget had been shared with Finance, HR and Premises
Committee, following discussions at the committee, this had subsequently been amended,
and the amended version was the version shared on GVO. CHe explained that the
amendments had included: capital expenditure at Axis had been reduced, income from NB'’s
Rise advisory role had been included, BCAP expenditure for projects had been included, the
new Virtual School Staff Member had been removed from 2026 as she was on a 1 year
fixed contract, some roles had been removed following resignations, and Trust Subject
Leads had been added, Free Schools had been removed, and top up and grant income had
been increased from year 3. The bottom-line figures now showed a surplus after capital
investments, with a surplus for the following two years as well. This would be a safe budget
and included no growth.

RH confirmed that an in-depth conversation took place at the Finance HR & Premises
Committee, and it had been agreed to use the budget that didn’t include any Free Schools
or Ridgewood Academy High School, and that should there be any chance then this would

be re-forecasted. The Committee had asked for some of the capital expenditure to be
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lowered so that there wasn'’t a deficit and that this would be reviewed over the year.

Q: MH asked if there had been an increased budget for the staffing costs at BCAP due to all
the current HR concerns? A: CHe confirmed that it hadn’t been factored in as it was an
unknown cost, however this would be used from the surplus reserves funds as it was a ‘one
off cost. A discussion took place as to if a budget needed to be put in place for this,
however it was noted that as there was a surplus this would cover this. RH noted that
previously if there had been a high one-off payment, the costs of this were agreed by the
Board and taken out of the central reserves.

Q: TH asked about the reserves level? A: CHe confirmed that within the policy it stated 2-3
months however, when increasing the size of the Trust this may become unreasonable, as
the risk was spread. Therefore, it was agreed that this would be reviewed part way through
the academic year.

It was noted that this budget was ‘worst case scenario’ and should the Trust expand that this
would be reviewed and adjusted.

Q: HD asked where any staff absent costs would be allocated from? A: CHe confirmed that
they had absence insurance cover, it would be school dependant, as some schools could
cover internally and some would need external cover. CHe confirmed that this was never in
the budget as it was an unknown. It was noted that this was reviewed regularly, as the
staffing changed on a day-to-day basis. It was noted that the in-year surplus was the
contingency fund and therefore as long as there was a surplus there was limited risk from
this, however this would be reviewed as the Trust grew.

NB noted that with the reserves, once the reserves were over 6% this would reduce the
amount of grant applications that the Trust would be acceptable for.

CHe confirmed that the current finances were in a good position with a current in year
surplus.

Decision There was a unanimous decision for the draft budget for 2025-26 to be approved.
What Who When
Action For the capital | CHe Full Board Meeting — 11" December
expenditures and 2025
reserves to be reviewed
in line with the current
financial position.
AGENDA TRUST MEMBERSHIP
ITEM 7
Discussion | BL stepping down - It was noted that BL had been with the Board for a long time, and had

contributed so much to the Trust, especially with the support shown at Key Stone. RH
thanked BL on behalf of the Board for her time and commitment. It was noted that it was
very sad to be losing her as a Trustee from the Trust.

RH’s role - RH noted that he was requesting a 7-month sabbatical, from the end of
February 2026 until October 2026.

RH left the room whilst a discussion took place.

It was noted that this was would mean that RH would be absent for two Trust Board
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Meetings, and the Committees meetings for this period, that his role was vital, that he has
placed so much time and commitment to the Trust and that the Trust wouldn’t be in the
current position without him.

RH returned to the room.

Vice Chair — A discussion took place around this role. A nomination was made for TH to be
made as Vice Chair, which was agreed by TH.

Safeguarding Trustee — A discussion took place as to the role of the Safeguarding Trustee,
MH nominated himself for this role.

Members — RH noted that one of the Members wished to step down, as there were
currently only three members this wasn’t possible currently. The Members have had three
people apply for this position which they would be looking to appoint at the next AGM.

Grow Our Trust — It was noted that with RH stepping down for his sabbatical that MB would
take over this role for his absence.

Decision There was unanimous approval to allow RH to complete a 7-month sabbatical and then
return to his role as Trustee.

There was unanimous approval for TH to be Vice Chair for 2025/26.

There was a unanimous approval for MH to be Safeguarding Trustee for 2025/26.

AGENDA TRUST GOVERNANCE
ITEM 8

Discussion: o Director ID checks — It was confirmed that RH, MB, NB have completed their
checks, it was agreed for the remaining Trustees to complete these checks as a
matter of urgency and for any concerns to be raised with IAG.

e Academy Trust Handbook update Summer 2025 — CHe gave an overview of the
key changes. He explained that the changes were minimal, he has meetings
planned with the site managers to ensure they were aware of their roles and how
this impacted the governance of the Trust. One item was the Technical and Digital
standards, which CHe had been looking into and working on. There had been some
changes to accounting officer duties, and the role of the Board on executive Pay, not
just CEO pay. Therefore, the Truste needed evidence of bench marking, discussions
on pay etc which was all recorded at the Finance, HR & Premises and Pay
Committee, Brown Jacobson have provided reports on this as well which would be a
good benchmarking tool. It was noted that the Board do challenge if necessary and
always ask for evidence and not just taken.

e GVO multi-factor authentication — For the remaining Trustees to complete this
ASAP

What Who When

Action For Trustees to complete | All Trustees 315t July 2025
ID checks with
Companies House

Action For HP to complete a | HP The Pay Committee, 6" October
benchmarking review for 2025.

executive pay scales, to
be brought to the Pay
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Committee for further
discussions.

AGENDA STAFFING ARRANGEMENTS FOR 2025/26

ITEM 9

Discussion | It was noted that the majority of this agenda item would be included within Part 2.
Discussions have been in place around the KPI dashboard, so that this included all relevant
information, that the executive team normally compile, for the Trustees. It was agreed that a
new software program would be required for this.
Q: MH asked if the Trustees could be involved in recruitment processors? A: NB explained
that Trustees were on the panel for Executive roles and were also invited to Head Teacher
interviews.

What Who When

Action For a KPI dashboard to | NB ASAP
be compiled for data to
be shared with the
Trustees and utilised
within the Trust

HD left the meeting.

AGENDA INTERNAL AUDIT & RISK REGISTER
ITEM 10
Discussion: | CHe noted that the audits this year have been:

e ICT and Security
e Payroll

e Assets and Inventory

For 2025/26 the proposal was for:

o Health & Safety (individual checks at Academy level and at Trust level)

e (Governance

¢ Data Protection (this would be completed by Judicium as part of the service level
agreement).

It was noted that these had been discussed at the Finance, HR & Premises Committee, he
went on to explain that the external auditors focused on finance elements therefore the
internal audits focused on the other areas.

MH confirmed that the updated academy handbook includes Governance as a must. Q:
CHe asked if this was in addition to the audit completed by the external audit? A: MH felt
that it would be. CHe felt that this was covered by the external auditors and a discussion
took place. Q: CW asked if the external auditors could be asked to complete the additional
tasks for the internal audits? A: It was noted that the external auditors couldn’t complete
internal audits, it was noted that this would have to be an external person/organisation. It

was nhoted that NGA provided this service.
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Current Risks — RH explained that himself and TH had reviewed and updated the Risk
Register. It was noted that the Risk Register was on GVO and taken as read. TH asked the
Trustees for any concerns that hadn’t been noted:

- MH noted that the Safeguarding Risk should be a standalone risk — CHe/MH to add
to this on.

Discussions took place around the ratings given:

- 1.02 — Has increased due to BCAP joining the Trust — this would be treated by
appointing a new Head Teacher role for BCAP KS4.

- 1.03 - Discussions took place around the consequences for this. CHe confirmed
that there was very little data sensitive data held on the internal systems, it was all
held by external providers, which lowered but didn’t remove the risk. It was agreed
to increase the likeness of 2.

- 1.05 - Governance was a risk with a new Chair & Vice Chair in position — this had
been upgraded to an amber however RH had offered support for the new roles. This
would be covered under the succession planning. Every three years an external
Governance check would take place.

- 1.06 — It was noted that there was a new OFSTED Framework coming into place.
Additional training was in place; it was noted that the initial couple of terms would be
more harshly judged.

- 1.07 — High risk due to the other commitments of the Trustees.
- 2.01 — Currently a lot of pressure on the Executive Team

- 4.03 — It was noted that following the review of the budget there would be a surplus
in place, therefore this could be lowered as the consequence would be lowered to 2.

It was noted that the Risk Register would be discussed at the next meeting, to discuss
through the remaining high risks.

It was agreed that the Risk Register would be reviewed at each Board Meeting.

Decision There was a unanimous decision for the proposed internal audits for 2025/26.
What Who When

Action For an organisation to | CHe ASAP
complete a Governance
Audits to be reviewed

Action For the Risk Register to | MB/SL The next full Board meeting.

be discussed again at
the next Full Board
Meeting

CHe left the meeting.

AGENDA REPORTS FROM COMMITTEES - Part 1 minutes
ITEM 11
Discussion: | The draft minutes from the committee meetings were on GVO and taken as read, however it

was noted that Education Standards & BCAP Meeting minutes hadn’t been read as they
were only added to the pack yesterday, due to the meeting date being rearranged.
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A discussion took place as to the committee meetings, it was agreed that for the upcoming
year, no dates were to be moved unless the meeting wasn’t quorate.
A concern was raised that there wasn’'t enough information provided for the BCAP
committee meeting. NB confirmed that for upcoming meetings that this would be provided.
Q: SL asked if all Trustees had access to the Trustee visit template and asked if all Trustee
reports were on the system as she was unsure if any were missing. A: It was noted that all
Trustees had access, and reports had been completed for all visits.
AGENDA CEO REPORT
ITEM 12
Discussion: | The CEO report was on GVO and taken as read. NB provided an overview:
e The Trust had doubled in size this year,
e There have been some challengers to overcome,
e Positively recruited a lead for the Virtual School, she wasn’t due to start officially
until September 2025 however had already started some work on this,
e Trust attendance was over 80%, which was an achievement due to the needs of the
children getting harder,
o Development of the ELT was a focus for 2025/26, KPI's across the Trust were
higher than those in the sector,
¢ Alot of work had taken place at BCAP/Keystone this year,
e NB was still working on the significant change at Cornerstone,
e The Trust was still to hear on the Free Schools,
e Instructional rounds had been completed, which had looked at good practice and
identifying strengths of the team
e NB had been working with Reach School in Birmingham, who have requested
further conversations
NB invited questions:
Q: MB asked about the interest from Pendle School? A: NB confirmed that they had had
discussions, however there were concerns with PFI, therefore were in the same position as
Ridgewood Academy High School.
AGENDA SAFEGUARDING & MENTAL HEALTH
ITEM 13
Discussion: | It was noted that this would be discussed in Part 2.
NB confirmed that LL has previously worked with BL to give an oversite on this and she
would be asked to provide a report moving forward.
MH noted that BCAP were involved with the In Tune — Trauma Informed practice.
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NB confirmed that he had had a meeting today with Wolverhampton LA to address
Safeguarding and Mental Health which was a huge positive.

AGENDA HEALTH & SAFETY

ITEM 14

Discussion: | It was noted that this was covered in the Finance, HR and Premises Committee, it was
noted that across the Trust there were no concerns to note. There had been a couple of
RIDDOR incidents which were low level and no concern. It was noted that the Trust had
been more cautious with the reporting to ensure that everything was reported correctly.
The Fermain had utilised 45% of the energy provided by the solar panels and 52% at Axis,
CHe was now looking at expanding this to Keystone. Recycling bins were to be located on
all sites.
NB noted that he had been tasked to create a plan on the improvement programme at
BCAP to ensure that the site was updated.

AGENDA GDPR UPDATE

ITEM 15

Discussion: | There have been no breeches or incidents to note.

AGENDA POLICIES AND PROCEDURES

ITEM 16

Discussion: | The following policies were to be noted/ratified:

e Complaints Policy — It was noted that this would have to be approved out of the
meeting as it hadn't been provided in enough time to be approved by the
Committee.

¢ Whistleblowing Policy — This was ratified by the Trustees

e Pay & Performance Policy — It was noted that this would have to be approved out
of the meeting as it hadn’t been provided in enough time to be approved.

o Discretionary Staff Bonus Pay Policy — It was noted that this would have to be
approved out of the meeting as it hadn’'t been provided in enough time to be
approved.

Decision The Whistleblowing Policy was ratified by the Trustees.
What Who When
Action For Trustees to approve | All Trustees ASAP

the following policies out
of the meeting:

e Complaints (By
the Education
Standards
Committee)

e Pay &
Performance
Policy
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o Discretionary
Staff Bonus Pay

Discussion

Policy
AGENDA SUCCESSES & CELEBRATIONS
ITEM 17
Discussion: e The Ofsted at Cornerstone had gone well, RH had thanked the team on behalf of the
Board.
e Cornerstone staff received awards at the recent award ceremony.
e A leadership day took place this Saturday, and RH thanked the team on behalf of
the Board for their hard work and commitment to the Trust. The proposed date for
next year was 17" July 2026.
e This was the first full year for many of the Head Teachers across the Trust.
AGENDA AOB
ITEM 18
Discussion: | There was no AOB to note.
AGENDA DATE OF NEXT MEETING/S
ITEM 19
To be held at The Yes Trust Head Office — commencing at 11am

e 11/12/2025
e 30/04/2026
e 16/07/2026

Potential additional dates (TBC)
e 16/10/2025

e 05/02/2026
e 14/05/2026

It was noted that IAG was proposing a ‘Housekeeping meeting’ to take place in September
to go through the standard items of the Board for 2025/26 it was agreed that this could
potentially be completed at the provisional meeting of 16" October 2025.

For the purpose of the minutes:

LL - Lorna Lockhart (Trust Projects Manager)
IAG - llona Adu-Gyamfi (Trust Office Manager and Governance Office)

Signed by:

Mawreon Brdtdl 24-Oct-2025

24C95584C77F449...
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