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PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 16™ October 2025 @ 11am
Venue Virtual - Teams
Present: Maureen Brettell (MB) Chair
Tim Haselwood (TH) Vice Chair
Charles Whittle (CW) Trustee
Helen Davies (HD) Trustee
lan Carden (IC) Trustee
Mark Heywood (MH) Trustee
Rob Halsall (RH) Trustee
Nic Brindle (NB) CEO
Apologies: | Helen Philips (HP) Director of Education
Absent:
In Chris Heptinstall (CHe) Director of Business
attendance: | Leanne Takaki (LT) Director of People
Suzanne Lloyd (SL) Independent Clerk to Trustees
llona Adu-Gyamfi (IAG) Trust Office Manager and Governance Officer
Kerry Inscker (KI) Potential Trustee

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: « accuracy ¢ action points ¢ challenge
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors
(replacing the 3 core functions):

- Strategic leadership of the academy trust — the board defines the trust vision, fosters the
trust's culture and sets its strategy, including determining what (if any) governance functions are
delegated
- Accountability and assurance — robust oversight of the trust's operations and performance
- Engagement — strategic oversight of relationships with stakeholders (parents, schools and
communities)

Quorum required: 3 Trustees

AGENDA
ITEM 1

WELCOME AND APOLOGIES FOR ABSENCE

The Chair welcomed everyone to the meeting, apologies were accepted from HP. It was noted
that NB, Che and LT would be joining the meeting at a later point.

The Chair welcomed to the meeting Kerry Inscker potential Trustee, and introductions were
made.

It was confirmed that the meeting was quorate.
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AGENDA TRUST BOARD

ITEM 2

Discussion: | Kl left the meeting whilst discussions regarding her application took place. Her application was
on GVO and taken as read. The Trustees considered her application as well as reviewed the
skill set of the Board. MB noted that there was a further potential Trustee who had a non-
educational background, who she was in discussions with. Discussions took place around her
current role, availability, and skills she could bring to the Board.

Decision There was a majority decision for Kl to be approved as a Trustee by the Trustees, with
approval from the Members.

What Who When

Action For the application of KI | MB ASAP
to be discussed with the
Members and for a
approval to be sought
for her to join the Board
of Trustees.

AGENDA APPOINTMENT OF CLERK

ITEM 3

Discussion: | Discussions took place around the clerking service for the Board.

Decision There was a majority decision for SecondNone to undertake the clerking service for the
Trustee Board for 2025/2026.

AGENDA DECLARATIONS OF INTEREST

ITEM 4

Discussion: | IC noted his involvement with Ridgewood Academy High School.
Kl noted her involvement with Shaw Educational Trust.

AGENDA DECLARATION OF ANY OTHER BUSINESS

ITEM 5

Discussion: | There were no declarations for any other business.

AGENDA ANNUAL DECLARATIONS 2025/26

ITEM 6

Discussion: | IAG confirmed that all declarations had been received and had been posted to the website.
IAG also confirmed that all the information on GIAS was correct and that all section 128 and
DBS checks were all in date.

AGENDA OUT OF MEETING APPROVALS

ITEM 7

Discussion: | It was noted that all Trustees had completed and understood the KCSIE.

NB joined the meeting.

AGENDA LEAD TRUSTEE ROLES 2025/2026
ITEM 8
Discussion: | A discussion took place on the lead roles.
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Due to RH'’s sabbatical, it was agreed that he wouldn’t undertake a lead role this academic
year, however he would be able to be in a supportive role to any Trustee requiring support
until this time.

The following roles were confirmed:
Lead Roles:
- Safeguarding & Wellbeing — MH/MB
- World Changing Education (Including SEN) — MH/IC
- Work Resourcefully — TH/CW
- Grow our People — HD/MB
- Development of our Trust — MB

- Careers — Kl (It was agreed to put this new role into place and that KI would work
alongside Sarah Holt the Careers lead across the Trust)

The Link Trustee roles were discussed. The following were agreed:
Link Trustees to Trust schools:

- Axis—-HD

- Fermain-TH

- Keystone - TBC — pending potential Trustee applications

- Raise - MB
- Cornerstone - CW
- BCAP - MH
AGENDA TRUSTEE TRAINING REQUIRED/ATTENDED
ITEM 9
Discussion: | The updated training log was on GVO and taken as read. IAG confirmed that all Trustees were
compliant, however asked Trustees to forward over any outstanding certificates/documents.
IAG agreed that Part 2 KCSIE was very pertinent for the Governance role for the Trustees.
NB noted that a briefing would take place on the new OFSTED framework when further
information had been received. Fermain was due for an Ofsted inspection, with BCAP next.
RH confirmed that he was due to attend the new OFSTED training next week.
What Who When
Action For the new OFSTED | NB The next Full Trust Board Meeting 11th
Framework  to be December 2025.
discussed at the Full
Trust Board Meeting
AGENDA COMMITTEE STRUCTURE & MEMBERSHIP 2025/2026
ITEM 10
Discussion: | Discussions took place regarding the committee structures:
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e |K confirmed that she would be willing to join the Pay and the Education Standards
Committee.

e MH confirmed that he would be willing to join the Pay Committee.

1. Finance, HR and Premises Committee (Chair — TH & Vice Chair — HD)
2. Education Standards Committee (Chair — IC & Vice Chair — MH)
3. Pay Committee (Chair — HD & Vice Chair — TH)

For Appeals, Exclusions/IRP, Complaints & Staff grievances/disciplinaries — It was
noted that the Trust appointed for these adhoc committees as and when required. These
committees would involve 3 Trustees, who have no prior involvement and have availability at
such time.

Q: RH asked for clarification on the Scheme of Delegation for the term ‘“Trust’ and asked if this
included the Trustees? A: It was agreed that this was referring to Trustees, however this
needed clarification within the Scheme of Delegation

Decision It was agreed that MH and KI join the Pay Committee and for Kl to join the Education
Standards Committee.
What Who When
Action For all Committees to | Committee Chairs At the upcoming Committee Meetings
review their TofR
Action For the Scheme of | MB ASAP
Delegation to be
updated to reflect
Trustees instead of
Trust
AGENDA PART ONE MINUTES OF THE LAST MEETINGS 17" JULY 2025 and REVIEW OF THE
ITEM 11 ACTION LOG
Discussion: | Trustees reviewed the minutes from the meeting dated 17" July 2025, Trustees agreed that

these were a true and accurate record. Trustees reviewed the following actions:

e For the capital expenditures and reserves to be reviewed in line with the current
financial position - Ongoing

e For Trustees to complete ID checks with Companies House — Completed — To be
discussed on the agenda today

¢ For HP to complete a benchmarking review for executive pay scales, to be brought to
the Pay Committee for further discussions — Ongoing - HD to complete this in
preparation for the Pay Committee 10/11/2025

e ForaKPIldashboard to be compiled for data to be shared with the Trustees and utilised
within the Trust — Ongoing - To be presented at Full Board 15/12/25, outcomes will be
shared in advance with the Trustees

¢ For an organisation to complete a Governance Audits to be reviewed— Completed
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For the Risk Register to be discussed again at the next Full Board Meeting—
Completed — To be discussed on the agenda today

For Trustees to approve the following policies out of the meeting:
o Complaints (By the Education Standards Committee)
o Pay & Performance Policy

o Discretionary Staff Bonus Pay Policy - Completed — IAG noted that the Pay
Policy would include the Teacher pay uplifts as agreed on GVO by the Trustees

For pupil numbers to be reviewed by the Board annually - Ongoing - for 2025/26.
For further recruitment to take place for the Trust Board — Completed

For the investments to be reviewed in the summer term and for further discussions to
take place - Ongoing

LT and CHe joined the meeting.

AGENDA PAY APPROVAL
ITEM 12
Discussion: | The Pay recommendations proposed and approved, including Executive Pay, from the Pay
Committee 30" June 2025, were on GVO and taken as read.
Decision There was a unanimous decision to approve all Pay Proposals made at the Pay
Committee 30" June 2025 including Executive Pay Recommendations.
AGENDA TRUST GOVERNANCE
ITEM 13
Discussion: Director ID checks — IAG confirmed that from the 18" November 2025 all Trustees
must verify their ID’s and provide the personal ID code to the Trust, as these must be
added to the confirmation statement in December 2025. It was noted that MB, HD, IC
required some assistance from IAG to complete this.
Academy Trust Handbook update Summer 2025 — IAG confirmed that she had shared
an overview of GVO and asked all Trustees to read and understand these. IAG
explained that one of the key elements was for executive Pay approval and the Pay
Policy.
Trustee/Local Governor Code of Conduct. Academies Trust Governance Code — IAG
recommended that this was adopted by the Trust.
GVO multi-factor authentication — IAG prompted all Trustees to log in via multi-factor
authentication on GVO.
What Who When
Action all Trustees to | All Trustees/IAG ASAP
provide their ID code to
IAG and for IAG to
provide assistance if
required.
Action For IAG to share the link | IAG/AIl Trustees ASAP
for the Academies Trust
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Governance Code
comment and approval
out of the meeting

approval
AGENDA RISK REGISTER
ITEM 14
Discussion: | It was noted that TH and RH had reviewed the Risk Register, following previous reviews at

the Trust Board, this has subsequently been updated following all comments made.

IAG noted that Al was a new risk to be added, and the Trust were currently working on some
policies for both staff and student usage and how risks were mitigated. Discussions took place
around this, NB noted that the most efficient and appropriate usage of Al was part of CHe’s
PM targets this year, that GDPR had to be accounted for with this usage to ensure that
breeches weren’t made.

It was noted that Copilot usage was protected, and this would be the most beneficial Al system
however, discussions took place around different platforms. CHe noted that all information in
the school was held on Microsoft 365, CPOMS and the HR/Payroll System.

RH suggested that a SWOT analysis be undertaken on the current/future use of Al within the
Trust. CHe confirmed that this was currently in process as they were trying to understand the
current usage and the potential use of Al as well as the potential breeches. CHe explained
that he was working with Judaism with these policies and procedures.

Q: Kl asked what framework was being used? A: CHe said that they were looking at Cyber
Essentials and noted that one of the focuses of the internal audit was cyber security, and that
an independent third party was utilised to support with this, with recommendations being very
minor. CHe was also in the process of reviewing the DFE framework.

Discussions took place on recording devices and the appropriate usage for this.

RH asked if succession planning for ELT should be added to the Risk Register, this was
agreed by the Trustees. CHe noted that this had been discussed within recent PM targets as
well as current absences within the Trust. It was noted that within this we should be looking at
challenging and growing people at all levels. That potential secondments should be looked at
for these senior roles, as well as looking at people who would be able to complete these roles.
LT noted that discussions have been taking place with succession plans, and that these have
been added to the PM plan, to identify inspiring leaders, critical roles, training currently taking
plans and any gaps/shortfalls that were identified.

CW explained that he had been approached by different staff members who were frustrated
that they couldn’t develop due to the current process. Q: TH asked what we could be doing to
assist with and review this? A: LT noted that this had been raised on the Staff Survey, and as
a response working groups had been set up within the schools to try and gain further details
and plan next steps. LT explained that there were a lot of opportunities within the Trust,
however, felt that this needed to be communicated across all the schools as well as externally.
Plans were in place for this year to develop support staff as well as those with QTS. LT wanted
to ensure that the options provided were purposeful and beneficial to not only the individuals
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but also to the Trust. LT explained that collaboration across schools was also being put in
place. MB noted that her and LT were due to meet up to review Grow Our People.

RH suggested that a succession plan was drafted to identify shortfall/risks for the upcoming
year, across the Trust. RH explained that Grow Our People was everyone’s jobs and that
everyone needed to ensure that this was their main focus.

HD noted that within the Risk Register there were a lot of concerns with recruitment and
retention and advised that a recruitment strategy was put in place to review both internal as
well as external strategies. Ensuring that the Trust had a consistent pipeline of internal and
external candidates. LT agreed and felt that some work together with LT and HD to look at
this further would be beneficial.

What Who When

Action

For a SWOT analysis to | NB/CHe The next Full Trust Board Meeting 11th
be completed on the December 2025.

current  and  future
usage of Al within the
Trust and for further
discussions to take
place on Al at the next
Full Board Meeting.

Action

For all Trust policies to | IAG ASAP
be updated to state that
recording devices can’t
be used within any
meetings without prior
consent

Action

For the Al policy to be | CHe ASAP
finalised (KI to share
SET's Al policy) and
shared with the
Trustees for review

Action

For a Recruitment | LT/HD The next Full Trust Board Meeting 11th
Strategy Plan to be December 2025.

drafted and shared with
the Trustees

Action

For the Risk Register to | TH ASAP
be updated to include Al
usage and ELT
succession planning

AGENDA
ITEM 15

DATE OF NEXT MEETING/S

Discussion:

To be held at The Yes Trust Head Office — commencing at 11am
e 11" December 2025

e 30" April 2026

e 16M July 2026

Provisional dates (TBC)
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e 5" February 2026
e 14" May 2026

Signed by:

Mawreon Brtdl

24C95584C77F449...

05-Jan-2026
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