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The trustees present their annual report with the financial statements and auditor’s report of the
charitable company for the year ended 31 August 2025. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

The YES Trust continues to deliver world-changing education across its growing family of schools,
maintaining exceptional standards of quality, inclusion, and innovation. This year has seen remarkable
achievements across all academies, each demonstrating the Trust’s unwavering commitment to
transforming lives through a child-centred, adaptive, and authentic approach. Academic outcomes
remain strong, with schools continuing to perform significantly above the national average for the AP
and SEMH sectors. At Key Stage 4, 78% of learners across the Trust are on track to achieve five GCSEs
or equivalent qualifications, while 100% of students leaving full-time education have transitioned
successfully into further education, employment, or training. Attendance has shown sustained
improvement across the Trust, now averaging just below 83%, far exceeding national figures for
comparable settings. These outcomes reflect not only the high quality of teaching and curriculum
innovation but also the culture of care, belonging, and aspiration that defines The YES Trust.

Operationally, the Trust has continued to demonstrate financial resilience, strategic foresight, and
effective governance. All schools operate within secure financial positions, with healthy surplus
budgets and robust oversight through monthly and annual reporting cycles. Despite the challenging
national funding landscape, The YES Trust remains one of the few trusts in its sector positioned for
positive growth rather than contraction. Its risk management framework, reinforced through both
internal and external audits, continues to ensure proactive control and stability. The introduction of
Executive Review Boards has strengthened governance accountability and further embedded the
strategic pillars of the Trust, while growing partnerships with local authorities, DfE, and other trusts
continue to position The YES Trust as a system leader in Alternative Provision and SEND education.

Central to the Trust’s success is its investment in people and culture, which remains a cornerstone of
its strategic growth. The leadership development strategy has equipped both established and
emerging leaders with the tools to drive improvement and innovation across all settings. Over half of
internal promotions this year came from the Future Leaders Programme, underlining the Trust’s
commitment to nurturing talent and building sustainable leadership capacity. Professional
Development Meetings (PDMs) continue to align individual growth with strategic priorities, supported
by a comprehensive CPD offer that staff report as both empowering and impactful. Across all
academies—from the pioneering alternative pathways at Axis, to the exceptional outcomes and
flagship inclusion status at Fermain, the transformational work at Cornerstone, the ambitious
curriculum development at Keystone, and the rapid success of Raise and Vireo —The YES Trust
continues to demonstrate what is possible when vision, compassion, and excellence come together in
education.
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During the 2024-2025 academic year the Trust was delighted to open its latest brand-new SEN Free
School, The Raise Academy. The Raise Academy, is a special school for young people aged 11-16, with
Social, Emotional and Mental Health difficulties. The school opened with 36 pupils, and 20 new staff.
When full, the school will accommodate 64 pupils and we envisage hitting this number during the
2025-26 academic year.

The Trust was also able to welcome their first convertor Academies during the financial year ending
31.08.2025, with 3 PRU’s converting to Academy status and joining the Trust on 1st December 2024.
These Alternative Provision Academies have all been renamed to; The Vireo Academy; The Kairos
Academy (KS3); and The Kairos Academy (KS4). The 3 schools occupy an ex-secondary school site
which the Trust has named ‘Black Country Alternative Provision’, or BCAP for short. The campus was
previously known as the ‘Lawnswood Campus’.

The Trust’s longer established Academies, The Fermain Academy and The Axis Academy, continued to
build on their successful foundations and both saw an increase in numbers during the academic year,
with Axis going above 70 pupils, despite being only built for 48 pupils. The Fermain Academy has
success in developing its new Skills Centre which is a specialist area for pupils to engage in specialist
vocational qualifications such as Hair and Beauty, Construction Skills and Textiles and Fashion.

The Trust continued to build on the success of its small Independent Alternative Provision, supporting
primary aged pupils across Cheshire East, preventing any permanent exclusions in the authority at
primary age. This provision is overseen by Cornerstone Alternative Education Ltd, which is a wholly
owned subsidiary of the YES Trust. Although a separate entity and registered independent school, the
school is run like an Academy, and they (Cornerstone) receive all the support and services from the
Trust that its Academies benefit from. The school voluntarily follows the Academy Trust Handbook
and all other Academy Trust requirements, except the individual Academy statutory returns, that are
not required.

The central team has also been working on its other ongoing academy conversion project — Ridgewood
Community High School. Unfortunately delays due to various PFl contract issues and legal wranglings,
have meant that this project has hit pause. Both the Trust and the school are still committed to the
conversion, but at this stage, we have no idea when the legal issues will be resolved. The Trust has
prepared mitigated budgets based on this conversion not happening in the next 12 months.

In terms of further Free School growth, the Trust was delighted to have been awarded two brand new
Free Schools in the latest wave of AP Schools announced in Spring 2024. However, since the new
government came in to power in 2024, the Trust has heard nothing more of these schools and there
is a concern that both schools will be closed before they are opened. The Trust has also prepared for
this outcome from a future planning and budget perspective.
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Growth KPIs

The Trust’s growth in the 2024-25 financial year can be shown by the figures below, in addition to

some high level data from the schools.

Indicator 31.08.2024 31.08.2025
Pupil No (Summer Census) 125 182 250 516
Staff No 58 87 121 244
Total Income** £3,132,000 £5,314,000 £7,763,878 £15,488,163
** excluding land and building and schools transferred into the trust

. 2023 2024 2025
School Pupils - \Attendance Attendance Attendance
The Axis Academy 72 34 76% 85% 84%
The Fermain Academy* 34 36 78% 77% 81%
The Keystone Academy 101 50 81% 83% 85%
The Raise Academy (opened Sep 24) 39 21 N/A N/A 73%
The Kairos Academy (KS3)* (converted 34 18 N/A N/A 50%
Dec 24)
The Kairos Academy (KS4)* (converted 49 13 N/A N/A 57%
Dec 24)
The Vireo Academy* (converted Dec 24) 117 51 N/A N/A 69%
Cornerstone Academy* 20 11 92% 96% 94%
Trust Central Team N/A 10 N/A N/A N/A
Total 516 244

*Due to the nature of AP education, the number of pupils on roll varies throughout the year, but all
schools remained oversubscribed in terms of commissioned places. All pupil numbers are from the
summer term 2025 NOR data

Capital Investment and Improvements

The 2024-25 financial year has seen further improvements and additions across the estates, improving
buildings and assets in order to provide the best possible learning environments for pupils and staff.
The Trust welcomed in 3 new schools (all based on a single site), and opened a new school during the
financial year. In doing so growing its balance sheet fixed assets value by £16.7m (includes transfer of
land and building assets from Wolverhampton LA).

The Trust also used a combination of capital grants and revenue reserves to fund further additions on
strategically identified improvements. In total, the Trust invested £349k (£282k funded from reserves)
in fixed asset additions in the year ending 31st August 2025. Some key areas of improvements are as
follows:
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The Axis Academy — Improvements to pipe insulation in the plant room improving heat loss and
energy efficiency, and various furniture and equipment purchases. The school also had capital
commitments at year end of £42k, including £32k on a project to ensure every child has their own iPad
to enhance teaching and learning, and £10k worth of fencing improvements to the school farm.

ICT Additions - £7k
FF&E Additions - £9k
Plant and Machinery Additions - £12k

The Fermain Academy — The school made improvements to the building layout and usability through
a small reconfiguration project. They also upgraded furniture across several curriculum areas and
invested in a new lockdown alarm and ongoing ICT improvements.

Building Improvements - £5k
ICT Additions - £9k
FF&E Additions - £10k

The Keystone Academy — We saw a significant investment in outdoor education in the 24-25 financial
year with the addition of new bikes, outdoor play equipment, and assets under construction including
a climbing wall. There were also ICT improvements made and additions to the CCTV system to improve
safeguarding and security.

Building Improvements - £8k (+ capital commitments of £8k)
Building re-valuation - £92k

ICT Additions - £20k

FF&E Additions - £18k

The Raise Academy — The first year of The Raise Academy being opened included the final part of the
ICT set up grant being used. The school also invested revenue funds into new outdoor education
equipment, curriculum equipment additions for specialist teaching areas, and other ICT
improvements.

Building re-valuation - £2,957k
ICT Additions - £26k
FF&E Additions - £9k
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BCAP — The schools at BCAP (Black Country Alternative Provision) joined the Trust on 1st December
2024, and transferred with assets totalling £14.3million. Further additions of £77k were made in key
ICT, FF&E and Safeguarding projects, and there were assets under construction of £126k for a major
capital project funded through revenue contributions (£80k), LA capital contribution (£130k), and DfE
SSICB funding (£2.1m).

A major capital project to replace roofs, windows and doors is underway at BCAP. Once complete, this
will have addressed circa £2m in urgent and critical condition issues which were highlighted as part of
the Trust’s due diligence processes.

Building Additions - £14.375m (includes £14.2m assets transferred on conversion, and £126k of assets
under construction)

ICT Additions - £83k (includes £69k transferred on conversion)

FF&E Additions - £16k

Plant and Machinery Additions - £37k

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust is a company limited by guarantee with no share capital (registration no 08827502)
and an exempt charity. The charitable company was incorporated on 30 December 2013 and opened
as an academy on 1 September 2015. The charitable company’s memorandum and Articles of
Association were amended on 7th October 2020 to reflect the change of the Trust from a single, to a
multi academy trust. These documents are the primary governing documents of the Academy Trust.
The Articles of Association require the members of the charitable company to appoint at least three
trustees to the Board of Trustees. The trustees of Youth Engagement Schools Trust are also the
directors of the charitable company for the purposes of company law.

Details of the trustees who served during the year are included in the Reference and Administrative
Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.
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Trustees' Indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance through
the Department for Education’s Risk Pooling Arrangement (RPA) to protect trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust business.
The insurance provided unlimited cover for the year ended 31 August 2025.

Recruitment and appointment of new trustees
All members of the Board of Trustees are appointed and/or elected in accordance with the Articles of
Association of the Academy Trust.

The Members may appoint trustees through such process as they may determine (by election or
appointment), provided the total number of trustees (including the Accounting Officer) who are
employees of the Trust shall not exceed one third of the total number of trustees.

During the year under review the Board of Trustees and its committees held a total of 17 meetings (6
x Full Board of Trustees, 3 x Finance, HR & Premises Committee meetings, 3 x Pay Committee meetings
and 5 x Education Standards Committee meetings). This is in addition to the main AGM held by
Members.

Induction and training of new trustees

The training and induction provided for new trustees will depend on their existing experience. Where
necessary induction will provide training on charity and educational legal and financial matters. All
new trustees are given a tour of the Trust’s schools up on request, and all trustees will have the
opportunity to meet with staff and students in Trust schools. All trustees are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as trustees.

The Trust’s Executive Leadership Team ran several online workshops in the Autumn term aimed at
trustees and Local school governors, with the aim of upskilling members of each respective board and
ensuring all governors/trustees are up to date with the format and content of reports they will likely
receive throughout the year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure
The Board of Trustees is collectively responsible for the overall direction of the Youth Engagement
Schools Trust (YES Trust) and its strategic management. This involves determining the guiding
principles within which the Academy Trust operates, setting general policy, adopting an annual
development plan and budget, monitoring the Trust activities and making major decisions about
capital expenditure and senior staff appointments. The Board of Trustees is also responsible for

7
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ensuring that the Trust meets all its statutory obligations and through the Chief Executive Officer and
Director of Business (CFO) that it complies with financial regulations. The Chief Executive Officer is
the Accounting Officer of the Trust.

The Board of Trustees recognises that it would be impractical to undertake all of the day to day
activities itself in discharging its responsibilities and that it is necessary to delegate some of its
functions through committees and to the Executive Leadership Team (ELT), comprising the CEO,
Director of Education, Director of Business, Director of People; and to the Assistant Director of
Education, the Academy Headteachers and their SLT’s (Senior Leadership Teams).

Risk management

The trustees have a duty to identify and review the risks to which the Academy Trust is exposed and
to ensure appropriate controls are in place to provide reasonable assurance against fraud and error.
The Trust’s Risk Register is updated annually in September (or whenever any significant change occurs)
and reviewed regularly by trustees.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal object of the Academy Trust is the operation of its Academies to advance, for the public
benefit, education of students.

The trustees confirm they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the Trust’s aims and objectives.

The Academy Trust has agreed within the provisions of the Funding Agreement between the trustees
and Secretary of State the following characteristics of the Trust:

- The Trust will offer a balanced and broadly based curriculum;

- The Trust will provide education for pupils of different abilities; and

- The Trust will provide education for pupils who are mainly drawn from the area in which the
Academy is situated.

Public benefit

Trustees have referred to the public benefit guidance contained in part 1, section 4 of the Charities
Act 2006 and the SORP (items GL 49), to have due regard to the Charity Commission's published
general and relevant guidance when they have reviewed the Academy's aims and objectives. This has
been used in planning future activities to ensure the primary objective of the Academy is achieved
rather than providing a financial return.
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STRATEGIC OVERVIEW

The 2024-25 year saw the number of staff grow to 244 across the Trust, and with the significant
number of schools and staff joining the Trust through academy conversions, the Trust’s leadership
team needed to have a re-think of its INSET day programme. Summer 2025 saw the Trusts second
annual leadership conference, which saw leaders from all over the trust come together at a weekend
for a day of targeted leadership training and updates, to further embed our core values and to bring
focus to the strategic aims of the Trust.

The Trust’s clear moral purpose is ‘Transforming Lives’. This is achieved through ensuring three core
values run through everything we do; they are:

e Being truly Child Centred
e Building Authentic Relationships
e Being Adaptive and Sensitive to Need

The Trust continued the development of its long term strategy with the roll out of the detail behind
its 4 key strategic areas, which are:

World Leading Education
To have a culture of high quality education that raises standards through the empower of staff

Working Resourcefully
Ensuring public funds are spent effectively, whilst allowing schools to innovate

Growing our People
Insuring we support and develop our team, to support life changing outcomes through
personal growth

Development of our Trust
To develop a community of schools that work collaboratively to a core ideology

The Axis Academy

At Axis, our commitment to transforming lives continues to shape every aspect of our provision.
Guided by our trust’s values: being child-centred, adaptive and sensitive to need, and authentic in our
relationships - we have embraced innovation and growth throughout the academic year, living out our
school vision: “We do things differently here.”
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This year saw the successful implementation of our KS3 alternative pathway, designed to meet the
needs of a wider cohort of learners with more complex SEMH profiles. This bespoke approach has
enabled greater engagement, improved attendance, and more personalised learning experiences.
Looking ahead, this pathway will be rebranded as Horizon, reflecting its forward-looking, aspirational
ethos.

At KS4, we continued to offer a diverse curriculum, with students achieving qualifications across 12
different subject areas. Notably, 100% of students achieved an English qualification, and 90% achieved
qualifications in both English and Maths - a testament to the dedication of staff and the resilience of
our students. Our highest achievement to date was recorded this year, with a student earning a Level
2 Distinction (equivalent to Grade 7) in Creative Media.

We are excited to launch our new KS4 Ignite pathway in the coming year, designed to further
personalise learning and support transitions into adulthood.

Our outdoor provision continues to thrive, offering therapeutic and practical learning opportunities
that are deeply aligned with our child-centred ethos. The success of our farm shop, which sells eggs
and produce from our allotment, has not only enhanced life skills but also fostered community
engagement. Plans are now in place to expand this provision even further in the next academic year.

The DT department has seen significant investment and growth, including the introduction of basic
motor vehicle sessions and an expansion of resources such as 3D printers. Students have used these
tools to design and produce items for sale at our termly parent events, developing enterprise skills
and pride in their achievements.

At KS2, we have seen a marked increase in the number of students who felt confident and prepared
to engage in SATs, reflecting the nurturing and adaptive environment we provide. This success
highlights the impact of our tailored approach and the strength of relationships between staff and
pupils. As we look ahead, we are proud to be in a position to offer post-16 places, with a focus on
supported internships that will help our learners transition into meaningful adult pathways.

The Fermain Academy
The Fermain Academy continues to be recognised by local partners as a beacon of outstanding practice
and remains their Alternative Provision of choice. The Academy is unwavering in its commitment to

re-engaging young people with education, equipping them with the skills, knowledge, and
opportunities needed to transform their lives.

10
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We are proud to have once again retained our Inclusion Quality Mark (1QM) Flagship School status
— a significant achievement that reflects the dedication of our staff and the strength of our
partnerships with students, families, and home schools. This recognition highlights our holistic and
fully inclusive approach to education.

Academic outcomes for our Year 11 cohort showed marked improvement across all key measures
compared to the previous year. Notably, 100% of students achieved five or more Level 1
qualifications, with 93% attaining this benchmark in both English and Maths. Every full-time student
left with a clear career pathway, and our NEET (Not in Education, Employment or Training) rate
remained at 0%, underscoring our commitment to successful post-16 transitions.

The Skills Centre has further strengthened our vocational offer, engaging students who had previously
struggled to access education in other settings. It now plays a vital role in our curriculum, ensuring
students leave us prepared to thrive in their chosen professions.

Student engagement remains high, with strong attitudes to learning and a continued upward trend in
attendance. Over the past academic year, attendance rose to 81%, significantly above the national
average for similar educational settings.

The Cornerstone Academy

The Cornerstone Academy continues to flourish, both in the difference it makes for children and in the
reputation it holds across Cheshire East. One of our proudest achievements is attendance: last year
pupils achieved 94%, in line with the national average for mainstream schools—an extraordinary result
for a Primary Alternative Provision. These numbers tell a powerful story: that children want to come
to Cornerstone, that they feel safe and happy here, and that learning is something they look forward
to. The success is built on close teamwork between staff, families, home schools and transport
providers, but above all it reflects the trust pupils place in us.

Since Cornerstone opened, there have been no permanent exclusions across Cheshire East. This is the
result of the dedication, compassion and expertise of the staff, who never give up on a child. When
the Cheshire East outreach programme was paused in July 2024, Cornerstone staff immediately
stepped in to provide outreach of their own, supporting schools across the authority with behaviour.
They also deliver Positive Handling training to Primary Schools locally and beyond, sharing their
knowledge and building capacity across the system.

In June, the school was inspected by Ofsted and judged Good overall, with Outstanding for Behaviour
and Attitudes. Inspectors captured the essence of the school in their opening words:

11
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“Attending this school is a life-changing experience. Most pupils have previously had negative
experiences of education. The care and support that staff give pupils when they arrive helps them
to overcome their lack of trust in schools. For many pupils, this transforms their attitudes to learning
and their future life chances.”

The Keystone Academy

The Keystone Academy is now at full capacity with 120 pupils on roll, ranging from EYFS-Y11. Extensive
work has taken place to make progress against the recommendations following the academy’s first
Ofsted inspection in January 2025, with a curriculum that is supporting the transition through each
phase of the school, which remains ambitious and relevant for all learners. The school supported its
first cohort of Y11s through their exam series during the summer term, with pupils achieving relevant
qualifications to enable them to access appropriate post-16 provisions.

Next year, the school will be focused on strengthening the sequenced curriculum through the school,
across all subjects, with a strong emphasis on ensuring all staff are skilled and knowledgeable in
supporting the complex SEND of all learners, through adaptive teaching. Work with the Maths Hub is
supporting the development of staff skills and refining our through-school curriculum, whilst English
collaboration continues to drive a whole school approach to oracy and reading.

The environment is being further developed to meet the physical and sensory needs of pupils through
the installation of a climbing traverse wall, climbing cube and sensory swing and the forest school area
continues to develop, involving pupils.

The Raise Academy

It was an incredibly successful first year for the Trust’s newest Free School, The Raise Academy. Since
opening the doors in September 2024, the student numbers have risen from 32 to 59 in just 12 months
and the staff team has increased from 20 to 30. Working with two Local Authorities a cohort of
vulnerable learners hasn’t been without difficulties, however our consistent, child-centred, adaptive
approach has proven to be successful and supported, extremely promising outcomes at this stage.

Attendance in terms of distance travelled has added considerable value across the board and also
when split by Authority and vulnerability measures, which is testament to our commitment to
increasing attendance as our first priority. Bespoke and transition packages were implemented with
success, in order to support students’ transition from being out of education into a full-time provision.

12
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Despite our primary area of need being SEMH, we have continued to see behaviour improve drastically
over time, consistently recording a whole school ClassDojo average of over 94% positive for the whole
of the Spring and Summer Terms. Our drive has been on “Respect”, linked to positive recognition,
reward and celebration and this has proved a highly effective motivating factor.

Academic progress and achievement has steadily improved, with almost all subjects ending the year
broadly in line or above the Trust expectation. In cases whereby this fell short, our rigorous and cyclical
quality assurance systems and processes are well-embedded, which support targeted and whole
school improvement and development.

As we move into year 2 we are extremely pleased to have added to our already wide curriculum
breadth, introducing the Arts Award, Hair & Beauty and Design Technology. We look forward to some
further development of our school building to open a Salon in Autumn 2, ahead of our official opening
event in the build up to the Christmas break.

The Vireo Academy

Since joining the YES Trust in December 2024, Vireo Academy has embarked on an incredibly positive
journey, marked by significant growth and a renewed sense of purpose. Our transition has been
seamless, and we are proud of the progress we are making in unifying our services, expanding our
curriculum, and enriching the lives of our students.

In January 2025 we successfully gained accreditation of the Sandwell Well-being Charter Mark. This
achievement shows our unwavering commitment to fostering a holistic and supportive environment
where every child, particularly those with Social, Emotional, and Mental Health (SEMH) needs, can
thrive. Furthermore, this provides consistent support and a sense of belonging to every young person
and staff within our care.

We had a pleasing set of GCSE results this year which once again demonstrates year on year
improvement. A particular note, all students that were entered for GCSE English Literature achieved
a minimum of a grade 4 and over 20% of our students secured a grade 4 or above in both English and
Maths. In addition to this we have had a record number of students gaining a level 1 or 2 in English
and maths functional skills. This upcoming year we have further extended our curriculum offer, adding
subjects such as Health and Social Care, Citizenship and Design and Technology. This will enable more
students to gain a minimum of 5 GCSE’s. By providing a wider range of subjects, we are not only
challenging our learners but also equipping them with the diverse skills they need for their next steps.

Our successful target-setting days were a testament to our shared dedication to student progress and
well-being. These well-attended events allowed students, staff, and families to collaborate on
ambitious goals for the year.

13
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Additionally, our Easter, Christmas, and Summer events were a huge success. These occasions
celebrated student achievements, strengthened our community, and reinforced our belief that
education extends beyond the classroom by providing a space for positive social interaction and joy.

This year, a key focus is to continue to develop our Preparation for Adulthood programme. We are
working diligently to build a robust and comprehensive framework that will empower our students to
transition confidently into post-school life. This includes a strengthened work experience offer to
provide students with invaluable practical skills and insights into the professional world. Our efforts
are guided by the Gatsby Benchmarks, ensuring our careers provision is of the highest quality and
directly relevant to the needs of our learners.

The progress we have made in just a few months is a direct result of the hard work and dedication of
our students, staff, and the support of the YES Trust. We are excited about the future and are confident
that our continued collaboration will lead to even greater achievements .

The Kairos Academy

It has been an exciting journey since joining the YES Trust in December 2024. The Kairos Academy has
seen a great deal of positive change with two schools coming together as one, with a Key Stage 3
cohort and a Key Stage 4 cohort taught in separate buildings, but very much part of one school whose
values and curriculum are centred around Kindness, Ambition, Inclusion, Respect, Ownership and
Success.

Learning in its most holistic sense is at the centre of everything we do at Kairos. We seek to maximise
the potential of all students. We are delighted to be involved in the Attune Project which focuses on
trauma informed practice and fully aligns with the Trust core values and involves students, parents
and staff working together to build authentic relationships and transform lives.

The Skills Centre is being refurbished to ensure that our vocational offer is of the highest quality and
that each area is fully set-up to equip students with the requisite skills for positive examination
outcomes and Post 16 pathways.

We continue to add depth and breadth to our curriculum and are committed to delivering world
changing education to all our students.

We are very proud to be part of Black Country Alternative Provision (BCAP) and collaborative work
across the campus will strengthen the education and experience we can provide for some of the
country's most vulnerable students. New uniforms in Trust and school colours are just one facet of
building a stronger sense of belonging and pride.
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We now look forward to our next stage of development with staff and students collaborating with
their peers across the Trust.

SECR - Streamlined Energy and Carbon Reporting
Energy Background

A multi academy trust with several schools, with buildings of varying ages and materials. Heating
across the trust sites is predominantly from mains gas. For the year ending 31 August 2025, the Trust
made large increases to its estates, through the opening of a brand new school on 1st September
2024, and the conversion of 3 schools on 1st December 2024.

The academy trust uses minibus and other transportation, and some members of staff claim business
mileage. For both types of business travel, the trust has recorded the number of miles travelled during
the year.

This methodology follows the GHG Reporting Protocol and uses the 2025 Government emission
conversion factors for greenhouse gas company reporting.

Energy Source Consumption Scope Emissions calculation
Gas — total kWh (kilowatt- 1,418,389 kWh (gross CV Scopel 1,418,389 kWh * 0.18296 (2025 Fuels
hours) used for the year (calorific value)) - Natural Gas conversion factor gross

CV to kg CO2e) / 1000
= 259.508 tCO2e

Electricity — total kWh 473,099 kWh Scope2 473,099 kWh * 0.17700 (2025 UK
used for the year Electricity conversion factor to
kgCO2e) / 1000

= 83.739 tCO2e

473,099 kWh * 0.01853 (2025
Scope 3 Transmission and Distribution - UK
electricity conversion factor to

kgCO2e) /1000

= 8.767 tCO2e
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Energy Source Consumption Scope Emissions calculation
Owned Transport 42,536 miles * 1.59524 (2025 Scopel 42,536 miles * 0.41138 (2025
Minibus — 42,536 milesin ~ SECR kWh pass & delivery vehs, Freighting goods, average van — used
the year average van conversion factor in lieu of passenger vehicles

to kWh) conversion) / 1000

= 67,855 kWh =17.498 tCO2e

Reimbursed Transport — 45,855 miles * 1.10679 (2025 Scope 3 45,855 miles * 0.26915 (2025

total mileage reimbursed  SECR kWh pass & delivery vehs, Business Travel- land, average car
from staff claims = 45,855 average car conversion factor to conversion factor to kgCO2e) / 1000
miles kwWh)

- 50,752 kWh =12.342 tCO2e

Total 2,010,095 kWh 381.854 tCO2e

Intensity ratio Emissions data (tCO2e) 381.854 tC0O2e/ 602 pupils
compared with an appropriate
business activity (pupil numbers = 0.634 tCO2e per pupil
as per Autumn census)

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used
the GHG Reporting Protocol — Corporate Standard and have used the 2025 UK Government's
Conversion Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

The Trust has been working with an energy consultant, reviewing consumption and BMS’ set up on all
sites. An energy mapping system called Smappee has been installed at 3 sites so far allowing greater
depth of understanding on our energy usage. This has given us detailed usage data which we have
been able to analyse and then make changes to school’s BMS — saving energy and reducing carbon
output. The initial impact of this work over the summer gave 2 schools a 95% reduction in their ‘out
of hours’ energy usage relating to heating and hot water.
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One of our schools have had insulating jackets added on some exposed pipework and valves in the
plant room which was causing heat loss and overheating of the plant room.

2024-25 was also the first full year of Solar panels in effect at The Axis Academy and The Fermain
Academy, generating a total of 116 MWh. Of this, 54MWh was used by the schools; 62MWh was
exported to the grid. The 2 schools consumed 128MWh in total, of which 42% was self-generated. 74
MWh was imported, so net imported electricity for the 2 schools was 12MWh

Annex - Site List

The following sites’ data has been used in the SECR 2024/25 for Youth Engagement Schools Trust:
Axis Academy

Black Country Alternative Provision

Cornerstone Academy - Cornerstone House

Cornerstone Academy - The Stables

The Fermain Academy

The Keystone Academy

The Raise Academy

©® N U A WDN R

Waterside House Ground Floor

GOING CONCERN

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust
has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Notes to the Financial
Statements.

FINANCIAL REPORT FOR THE YEAR

The Trust’s key sources of funding are the General Annual Grant (GAG) from the Department for
Education (DfE) and top up funding from the Local Authority and schools commissioning places.
Funding from the DfE, Local Authority and schools is shown as restricted funds in the Statement of
Financial Activities. The analysis of specific grants received can be seen within note 3 to the financial
statements.

During the year to 31 August 2025, the Trust received GAG income of £4,724k and £181k in DfE Start
Up Grants. Top up funding of £7,853k which includes £731k from the Local Authorities and local
schools to run The Cornerstone Academy provision. £626k was received in Teachers Pay and Pensions
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Grants, which included historical payments made to The Keystone Academy from previous errors in
grant payments by the LA.

The Trust received £1,314k in additional DfE school grants during the period. This included £190k in
pupil premium grant, and £766k in Core School Budget Grant. The Trust also received PE and Sport
Grant, National Tutoring Grant, ECT Funding and Duke of Edinburgh Funding from the DfE.

The £1,314k figure above includes DfE TCAF income of £18k received in the period. The Trust also
received £60k of Project Development Grant relating to 2 Free Schools awarded in 2024.

Other revenue income including lettings, uniform income, training re-charges, insurance income and
bank interest.

The Trust received £253k in capital funding during the year, of which £95k was DFC, and £28k was Free
Schools capital funding, which was provided for the purchase of assets at The Axis Academy and The
Raise Academy.

During the year to 31 August 2025, total resources expended are £14,416k, including fixed asset
additions, but excluding depreciation. Depreciation of £1,052k has been charged for the year against

the fixed asset fund.

The excess of income over expenditure for the period (excluding transfers into the Trust, movement
in the pension reserve and restricted fixed assets) was £1,132k.

At 31 August 2025 the net book value of fixed assets was £45,581k and movements in tangible fixed
assets are shown in note 12 to the financial statements. The assets will be used exclusively for
providing education and the associated support services to the students of the Trust.

RESERVES AND INVESTMENT POLICY

PURPOSE

The purpose of the reserve policy for the YES Trust is to ensure the stability of the Trust’s

organisational operations, to protect it so that it has the ability to adjust quickly to financial
circumstances, such as large unbudgeted expenditure, cyclical maintenance and working capital.
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DEFINITIONS AND GOALS
Restricted Reserves

Restricted reserves are represented by the main income for the Trust which is General Annual Grant
(GAG), other grant contributions or donations that are received for a specific project or purpose, and
top up funding. These funds are restricted for the use according to the funding agreements or donors’
instructions. The level of reserves will be determined by trustees annually and can fluctuate depending
on operational needs. The Board of Trustees have determined that the Trust should aim to have the
following levels of reserves:

Reserves 2023-2024 2024-2025 2025-2026 Notes
Forecast

Approximately one month’s

Minimum Level £542,000 £1.3m £1.6m . .
operational outgoings

Optimal Level £1,084,000 | £2.6m £3.2m Approximately two month’s
operational outgoings
Approximately three

Maximum Level £1,626,000 £3.9m £4.9m month’s operational

outgoings

The rationale behind retaining these levels of reserves are as follows:

e To provide sufficient working capital to cover delays between spending and receipt of grants
and top up funding.

e To provide a cash buffer and contingency to deal with unexpected emergencies such as urgent
maintenance or replacement of expensive assets.

e To allow the school to retain staffing levels and curriculum delivery should the school
experience a drop in numbers and therefore income.

e To provide working capital for the upfront, annual payment of service level agreements and
insurance policies.

All reserves are reported and reviewed regularly at management meetings and the Finance, HR and
Premises Committee. The level of revenue reserves at the year ending 31.08.2025 is circa £2,600k,
which is in between the minimal and optimal levels of reserves the Trust wishes to carry. There are
plans in places for capital improvement works should the level of reserves rise further in the next
financial year.
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USE OF RESERVES

1. Identification of appropriate use of reserve funds

The ELT will identify the need for access to reserve funds and confirm that the use is consistent with
the purpose of the reserve as described in this policy. This step requires analysis of the reason for any
shortfall, the availability of any other sources of funds before using reserves and evaluation of the time
period that the funds will be required and replenished.

2. Authorisation of use of reserves

Authorisation to use reserves of any kind will be made by the Finance, HR and Premises Committee,
providing the individual academy is still posting an overall in year surplus. Any requests over this
amount will require full Trust Board approval.

3. Reporting and monitoring

The trustees are responsible for ensuring that the funds are maintained and used only as described in
this policy. Upon approval for the use of these funds, the Trust will maintain a record of the use of the
funds. The Finance and Audit Committee should regularly monitor the progress of the reserves.

REVIEW OF POLICY

This policy will be reviewed by the Finance, HR and Premises Committee every year or sooner if
warranted by internal or external events or changes. Changes to the policy will be recommended by
the Finance, HR and Premises Committee to the Board of Trustees.

INVESTMENT POLICY

The Trust board had previously approved the investment of £75k with Lloyds Bank. The following
investments were agreed in July 2024:

£75,000 — 32 day rolling access — 2.6%

This will be kept under review at the Finance Committee meetings.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risk for the Trust in the coming year will be capacity with the ELT looking to further
expand the Trust in terms of increased size of the Trust now, and exploring new partnerships and
opportunities for growth, whilst ensuring the Trust’s existing schools continue to improve and drive
standards for AP and SEN education. The Raise Academy will continue to establish itself and grow in
to the local educational landscape. Specialist, curriculum expertise in the central team is an area
identified for improvement this year, to ensure core subjects are at the highest possible standard

across all the Trust’s schools.
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PLANS FOR FUTURE PERIODS

The Raise Academy will commence its second year of operating, increasing in pupil numbers to its
capacity of 64 pupils. At the time of writing the report, the school is already at 61 students on roll.

The Trust is still going through academisation processes of a large SEN school to join the Trust in the
2025-26 academic year, however this is subject to legal disputes being resolved around PFI buildings
in the Local Authority. Should this academisation be successful, the number of schools in the Trust will
grow to 9, during the academic year, with an estimated turnover of £20million.

The Trust also has 2 AP Free Schools that it has been awarded, however, since summer 2024 there
have been no updates on these schools from the DfE and the Trust is still waiting on project start
meetings for both projects. On the presumption that these Free Schools are still going to go ahead,
the earliest the Trust envisages opening them would be September 2027.

YES Connected, the Trust’s own online school platform, will launch in late 2025. Initially being used
internally to support pupils that struggle to access school due to medical or special educational needs,
the plan is to then develop the content and scope of the provision. The Trust will look to increase users
by further engagement with the Local Authorities in which we work to support with their EOTAS
packages, and supporting the most vulnerable young people.

Auditor
Insofar as the Trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware
e the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The auditors, Murray Smith LLP, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

The Trustee’s Report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 11 December 2025 and signed on the board’s behalf by:

Signed by:

Mawron Bruttdl

24C95584C77F449...

M Brettell
Chair of Trustees
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Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Youth Engagement
Schools Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material
misstatement of loss.

The board of the trustees has delegated the day-to-day responsibility to the Chief Executive Officer,
as accounting officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between Youth Engagement Schools Trust and the Secretary
of State for Education. They are also responsible for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees Responsibilities.

The Trust delegates work to its two main Committees; Finance, HR and Premises (also the Audit
Committee), and Education Standards. There is also a Pay Committee that meets at least twice per
year. In total, the Trust board and its committees meet a minimum of 12 times per year. Trustee
reports and minutes are all uploaded and shared on the online governance portal, GVO, and Trustees
are encouraged to comment and engage with reports where appropriate. Trustees also often visit
Trust schools and provide visit reports which are shared with other Trustees. The Chair has regular
meetings with the CEO and Executive Team members keep Committee Chairs up to date on various
actions and updates.

The full Board of Trustees has formally met 6 times during the year ending 31.08.2025. Attendance
during the year at meetings of the Board of Trustees was as follows:

Meetings Out of a
Trustee Attended possible
N. D Brindle (CEO and Accounting Officer) 5 5
T. A. B Haselwood 6 6
R. N Halsall (Chair) 6 6
J. B Logan (Vice Chair, resigned Aug 25) 3 6
L. Carden-Doorey (resigned Dec 24) 2 6
H. Davies 4 6
M. Heywood 4 6
M. Brettell (appointed Oct 24) 5 6
C. Whittle (appointed Oct 24) 5 5
N. D Brindle (CEO and Accounting Officer) 4 5
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The Trustees plan to undertake the next internal review during the forthcoming academic year.

The Finance, HR and Premises Committee; The purpose of this committee is to assist the decision
making of the Board of Trustees, by enabling more detailed consideration to be given to the best
means of fulfilling the Board of Trustees' responsibility to ensure sound management of the Academy's
financial and operational resources, including proper planning, monitoring and probity. This
Committee also acts as and carries out the functions of the ‘Audit Committee’ as per the requirements
of the Academy Trust Handbook. The Finance, HR and Premises Committee meet on a termly basis
prior to the main Trust Board and report back to the Board on their delegated responsibilities; they
met 3 times in the year ending 31.08.2025. This Committee’s attendance was as follows:

Meetings Outof a
Trustee Attended possible
T. A. B Haselwood (Chair of Committee) 3 3
N. D Brindle 3 3
R. N Halsall 3 3
H. Davies (Vice Chair of Committee) 2 3
C. Whittle (appointed Oct 24) 3 3
C. | Heptinstall (CFO — Non-voting member) 3 3

The Education Standards Committee: The Purpose of the Committee; to review and evaluate learning
and teaching, student achievement, SEND provision and standards and to oversee the ethos of the
Academy Trust with its vision to secure the best possible outcomes for each individual child having
regard to that child’s personal circumstances. The committee has the following core purposes: To
oversee outcomes for pupils in each academy providing challenge and support for academy leaders
and officers of the Trust, ensure decisions taken at each Academy regarding teaching and learning are
taken in the best interests of pupils, Develop the Yes Trust’s ability to lead Academies and improve
outcomes for individuals; they met 5 times in the year ending 31.08.2025. This Committee’s
attendance was as follows:

Meetings Out of a
Trustee Attended possible
N. D Brindle 4 5
J. B Logan (Chair of Committee, resigned Aug 25) 5 5
L. Carden-Doorey (resigned Dec 24) 1 1
M. Heywood 4 5
I.J Carden (appointed Dec 24) 4 4
M. Brettell (appointed Oct 24) 4 5
R. N Halsall (attended in capacity as Chair of the Trust) 2 5
H. Phillips (Director of Education — Non-voting member) 5 5
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The Pay Committee: The Purpose of the Committee; is to oversee arrangements for the renumeration
of all staff within the Trust; to advise on the Pay Policy, Appraisal Policy and professional development
cycle. To ensure good governance at all levels of The YES Academy Trust including effective policy is in
place to make sure the Trust is competitive in the employment market through robust benchmarking
and self-evaluation; they met 3 times in the year ending 31.08.2025. This Committee’s attendance was
as follows:

Meetings Outofa

Trustee Attended  possible
J. B Logan (Chair of Committee, resigned Aug 25) 3 3
N. D Brindle 3 3
R. N Halsall (attended in capacity as Chair of the Trust) 1 3
T. A. B Haselwood 3 3
H. Davies (Vice Chair of Committee) 2 3

Review of Value for Money

As Accounting Officer, the CEO has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers
to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where available. The accounting officer also
reviews contracts with the Director of Business on a cyclical, planned basis. The main contracts
reviewed during the 2024-25 year were as follows:

Cleaning services — new Trust wide contract procured (Sep 25 start)
Refuse removal — single contractor for waste services across all sites

The following goods and services are procured centrally by the Trust’s central finance team, using the
topslice that each Academy is charged each month. Using this approach reduces the administrative
workload in processing multiple invoices, reduces errors and ensures the Trust are getting the best
possible value on contracts through economies of scale:

ICT support services

Finance and Budgeting software
MIS software

DocuSign licences

Perspectives PD software

H&S and Compliance software
Payroll bureau services

HR and Legal services

Audit and Accountancy services
Mobile phone contracts
Cleaning services
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The Trust has also opted in to Ill Health Liability Insurance for all its schools through Hymans
Robertson. This will further protect the Trust against any potential large pay outs in respect of Ill Health
Retirement of support staff. This policy is cost neutral as it reduces the employers pension
contributions to offset the cost of the policies.

Finally, the Trust invested further in green energy schemes in the form of the commissioning of energy
monitoring software across the Trust estate, the savings from this have not yet been realised as
installations are being carried out between August 25 and December 25 at various sites. It is estimated,
that these schemes will save in the region of £50k per annum for the Trust in revenue costs, and will
significantly reduce the Trust’s carbon footprint.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in Youth Engagement Free Schools Trust for the period 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the period 1 September
2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

- regular reviews by the Finance, HR and Premises committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines;

- delegation of authority and segregation of duties;

- identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and in line with
the 2024 Academy Trust Handbook, has appointed separate, external companies to conduct termly

25



Docusign Envelope ID: 6972FC33-CD90-458B-B4A0-8379FFBFE2E4

Youth Engagement Schools Trust — Company Number 08827502
Governance Statement

For the Year Ended 31 August 2025

internal audits covering a range of financial and operational risk areas. Due to the varying range of
internal audit focus, the Trust has been unable to appoint a single audit firm to carry these out, so the
Trust commissioned individual audits with specialist companies in a specific area. The Chair of the
Finance, HR and Premises Committee liaises regularly with the Director of Business / CFO to discuss
the Trust’s financial performance in addition to scrutiny being applied via the committee and Board of
Trustees and internal and external audit.

The reviewer’s role includes giving advice on financial matters and performing a range of checks on
the Academy Trust’s financial systems. In particular the checks carried out during the 2024-25 year
included:

e |CT systems and cyber security
e Payroll systems and processes
e Fixed Assets and Inventory

On a termly basis, the internal audit reports will be sent to the Board of Trustees, through the Finance,
HR and Premises Committee on the operation of the systems of control and on the discharge of the
Board of Trustees’ financial and operational responsibilities.

Review of Effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

- the work of the external and internal auditors
- the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance, HR and Premises Committee and a plan to address any weaknesses
and ensure continuous improvement of the system is in place.

Conclusion

Based on the advice of the Finance, HR and Premises Committee and the Accounting Officer, the Board
of Trustees is of the opinion that the academy trust has an adequate and effective framework for
governance, risk management and control.

Approved by order of the members of the Board of Trustees on 11 December 2025 and signed on its

behalf by:
Signed by: DocuSigned by:
Mawron. Brodtdl Me Prindle
M é4rc':ést5€4ec 7F449... Nics CFQII?]B e09476...
Chair of Trustees Accounting Officer
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As Accounting Officer of Youth Engagement Schools Trust, | confirm that | have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust’s funding
agreement with DfE, and the requirements of the Academy Trust Handbook, including responsibilities
for estates safety and management. | have also considered my responsibility to notify the academy
trust board of trustees and DfE of material irregularity, impropriety and non-compliance with terms
and conditions of all funding, including for estates safety and management.

| confirm that |, and the board of trustees are able to identify any material irregular or improper use
of all funds by the academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and DfE.

DocuSigned by:

Me Brindle

8A3COEBE2BC9476...

Nic Brindle
Accounting Officer
11 December 2025
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The trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law, the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025

e make judgments and accounting estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the ESFA/DfE
have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
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Approved by order of the members of the Board of Trustees on 11 December 2025 and signed on its
behalf by:

Signed by:

Mawron Bruttdl

24C95584C77F449...

M Brettell
Chair of Trustees

29



Docusign Envelope ID: 6972FC33-CD90-458B-B4A0-8379FFBFE2E4

Youth Engagement Schools Trust — Company Number 08827502
Independent Auditor’s Report on the Financial Statements to the Members of Youth

Engagement Schools Trust

Opinion

We have audited the financial statements of Youth Engagement Schools Trust for the year ended 31
August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and notes to the financial statements. The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘the Financial Reporting Standard applicable in the UK and Republic
of Ireland’ (United Kingdom Generally Accepted Accounting Practice), and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education (DfE).

In our opinion the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2025
and of its incoming resources and application of resources, including its income and
expenditure for the period then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy Trust in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trust’s use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast doubt on the Academy Trust’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.
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Our responsibilities and the responsibilities of the Governing Body with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the Trustees’ Report, but does not include the financial statements and our
Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees’ Report including the Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial
statements.

° The Trustees’ Report and the Strategic Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters prescribed by the Companies Act 2006
which requires us to report to you if, in our opinion:

° proper accounting records have not been kept;
° the financial statements are not in agreement with the accounting records and returns; or
° all the information and explanations required for the audit were not received.
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Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out in the trustee’s annual
report, the trustees are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Board of Trustees
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Trustees is responsible for assessing the Academy
Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board of Trustees either intends
to liquidate the Academy Trust or to cease operations, or has no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

The audit procedures designed to identify irregularities included:

e enquiry of management and those charged with governance around actual and potential litigation
and claims

e enquiry of Academy Trust staff with responsibilities for compliance matters to identify any
instances of non-compliance with laws and regulations

e reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations

e auditing the risk of management override of controls, including through testing journal entries
and other adjustments for appropriateness, and evaluating the business rationale of significant
transactions outside the normal course of business.
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There are inherent limitations in the audit procedures described above and, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery, intentional misrepresentations or
through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Members, as
a body, those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Academy Trust and the Members, as a body, for our audit work, for this report, or for the opinions
we have formed.

DocuSigned by:

C1E3F835F026457 ...

Nicola Tucker FCA (Senior Statutory Auditor) Date  16-12-2025
For and on behalf of Murray Smith LLP

Chartered Accountants

Statutory Auditors

Darland House

44 Winnington Hill

Northwich

Cheshire

CW8 1AU

33



Docusign Envelope ID: 6972FC33-CD90-458B-B4A0-8379FFBFE2E4

Youth Engagement Schools Trust — Company Number 08827502
Independent Reporting Accountant’s Report on Regularity to Youth Engagement

Schools Trust and the Secretary of Statement for Education

In accordance with the terms of our engagement letter and further to the requirements of the
Department of Education (DfE), as included in the extant Framework and Guide for External Auditors
and Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited
assurance about whether anything has come to our attention that would suggest, in all material
respects, the expenditure disbursed and income received by Youth Engagement Schools Trust during
the period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Youth Engagement Schools Trust and the Secretary of State for Education
in accordance with the terms of our engagement letter. Our work has been undertaken so that we
might state to Youth Engagement Schools Trust and the Secretary of State for Education those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Youth Engagement Schools Trust and
the Secretary of State for Education, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of the accounting officer of Youth Engagement Schools Trust and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Youth Engagement Schools Trust’s
funding agreement with the Secretary of State for Education and the Academy Trust Handbook for
ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income
received during the period 1 September 2024 to 31 August 2025 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance
engagement as set out in our engagement letter.
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The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
e review of arrangements in place over financial management; and
e review of the Trust’s expenditure during the year.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2024 to 31
August 2025 has not been applied for the purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

DocuSigned by:

Mwm? Switle ([P

C1E3F835F026457...

Murray Smith LLP Date 16-12-2025

Chartered Accountants and Statutory Auditors
Darland House

44 Winnington Hill

Northwich

Cheshire CW8 1AU
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Income and endowments

from:

Donations and capital grants
Transfer from local
authority on conversion

Charitable activities:
Funding for the Academy
Trust’s educational
activities

Other trading activities

Investments

Total income

Expenditure on:

Raising funds

Charitable activities:
Academy Trust’s
educational operations

Other

Total expenditure

Net income / (expenditure)
Transfers between funds

Other recognised gains /
(losses):

Actuarial gains / (losses) on
defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

Note
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Unrestricted Restricted Restricted Total Total

Funds General Fixed Asset 2025 2024
Funds Funds

£ £ £ £ £

21,634 - 3,251,793 3,273,427 21,713,986

- (197,290) 14,359,398 14,162,108 -

27,834 15,064,634 - 15,092,468 7,430,330

169,965 - - 169,965 58,728

1,907 - - 1,907 5,834

221,340 14,867,344 17,611,191 32,699,875 29,208,878

10,199 - - 10,199 13,769

- 14,058,383 957,925 15,016,308 7,453,322

10,199 14,058,383 957,925 15,026,507 7,467,091

211,141 808,961 16,653,266 17,673,368 21,741,787

- 319,000 - 319,000 (150,000)

211,141 1,127,961 16,653,266 17,992,368 21,591,787

260,724 1,089,950 28,498,374 29,849,048 8,257,261

471,865 2,217,911 45,151,640 47,841,416 29,849,048
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Notes 31 August 31 August
2025 2024
£ £
Fixed assets
Tangible assets 12 45,580,819 28,912,928
Current assets
Debtors 14 1,679,034 1,098,103
Short term investments 15 - -
Cash at bank and in hand 2,486,047 404,561
4,165,081 1,502,664
Current Liabilities
Creditors: amounts falling due within one 16 (1,751,484) (566,544)
year
Net current assets 2,413,597 936,120
Total assets less current liabilities 47,994,416 29,849,048
Creditors — amounts falling due after more - -
than one year
Net assets excluding pension asset / 47,994,416 29,849,048
liability
Defined benefit pension scheme asset / 27 (153,000) -
(liability)
Total net assets 47,841,416 29,849,048
Funds of the academy trust:
Restricted funds
Fixed asset fund 17 45,151,640 28,498,374
Restricted income fund 17 2,370,911 1,089,950
Pension reserve 17 (153,000) -
Total restricted funds 47,369,551 29,588,324
Unrestricted income funds 17 471,865 260,724
Total funds 47,841,416 29,849,048

The financial statements on pages 36 to 72 were approved by the trustees and authorised for issue on

11 December 2025 and are signed on their behalf by:

Signed by:

Mawron Bruttdl

24C95584C77F449...

DocuSigned by:

Me Brindle

8A3COEBE2BC9476...

N Brindle
Accounting Officer

M Brettell

Chair of Trustees
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Notes 31 August 31 August
2025 2024
£ £
Fixed assets
Tangible assets 12 45,557,693 28,894,742
Investments 13 1 1
45,557,694 28,894,743
Current assets
Debtors 14 1,752,120 1,110,648
Short term investments 15 - -
Cash at bank and in hand 2,381,676 326,072
4,133,796 1,436,720
Current Liabilities
Creditors: amounts falling due within one year 16 (1,709,745) (530,442)
Net current assets 2,424,051 906,278
Total assets less current liabilities 47,981,745 29,801,021
Creditors — amounts falling due after more than - -
one year
Net assets excluding pension asset / liability 47,981,745 29,801,021
Defined benefit pension scheme asset / (liability) 27 (153,000) -
Total net assets 47,828,745 29,801,021
Funds of the academy trust:
Restricted funds
Fixed asset fund 45,151,640 28,498,374
Restricted income fund 2,446,697 1,070,191
Pension reserve (153,000) -
Total restricted funds 47,445,337 29,568,565
Unrestricted income funds 383,408 232,456
Total funds 47,828,745 29,801,021

The financial statements on pages 36 to 72 were approved by the trustees and authorised for issue on
11 December 2025 and are signed on their behalf by:

Signed by: DocuSigned by:

Mavreon Brdtdl M Prindle

24695584C77ii49... 3C9EE§iBC9476.,.
e

M Brette N Brin
Chair of Trustees Accounting Officer
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Note
Cash flow from operating activities
Net cash provided by (used in) operating activities 21
Cash flows from investing activities 23
Cash flows from financing activities 22
Change in cash and cash equivalents in the reporting
period
Cash and cash equivalents at 1 September 2024
Cash transferred from schools on conversion
Cash and cash equivalents at 31 August 2025 24

39

Year ended Year ended
31 August 31 August
2025 2024

£ £

1,829,036 (53,742)
(157,971) (150,901)
1,671,065 (204,643)
404,561 609,204
410,421 -
2,486,047 404,561
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1. Accounting policies

The Youth Engagement Schools Trust is a charitable company, incorporated in England and Wales. The
address of the principal place of business is given on page 1 and the nature of its operations are set
out in the Trustees’ report.

A summary of the principal accounting policies adopted (which have been applied consistently except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by DfE, the
Charities Act 2011 and the Companies Act 2006.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The trustees make this assessment in respect of a period of
at least one year from the date of authorisation for issue of the financial statements and have
concluded that Youth Engagement Schools Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust’s ability to continue as a going concern, thus they adopt the going concern basis of accounting
in preparing the financial statements.

Basis of accounting
The financial statements are prepared in accordance with the historical cost convention as modified
by the use of previous valuations as deemed cost at transition for certain non-current assets.

Basis of consolidation

The consolidated financial statements include the Academy Trust and its Subsidiary, Cornerstone
Alternative Education Ltd. Intra-group sales and profits are eliminated fully on consolidation in
accordance with FRS 102. All financial statements are made up to 31 August 2025.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.
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1. Accounting policies (continued)

Grants
Grants are included in the Consolidated Statement of Financial Activities on a receivable basis.

The balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant (GAG) is recognised in full in the Consolidated Statement of Financial
Activities in the period for which it is receivable and any abatement in respect of the period is
deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed asset
fund. Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related

conditions) where the receipt is probable and the amount can be reliably measured.

Investment Income
All income from short term deposit accounts is credited to the Consolidated Statement of
Financial Activity in the period in which it is earned on a receivable basis.

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to

the extent the Academy Trust has provided the goods or services.

Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less

the expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in
stock and ‘Income from other trading activities’. Upon sale, the value of the stock is charged
against ‘Income from other trading activities’ and the proceeds are recognised as ‘Income from
other trading activities’. Where it is impractical to fair value the items due to the volume of low
value items they are not recognised in the financial statements until they are sold. This income
is recognised within ‘Income from other trading activities’.
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1. Accounting policies (continued)

Transfer on conversion

Where assets and liabilities are received by the Academy Trust on conversion to an academy,
the transferred assets are measured at fair value and recognised in the balance sheet at the
point when the risks and rewards of ownership pass to the Academy Trust. An equal amount of
income is recognised as transfer on conversion within donations and capital grant income to the
net assets received.

Donated fixed assets (excluding Transfers on conversion/into the Academy Trust)

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain
is recognised as income from donations and a corresponding amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy Trust’s accounting policies.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs

of each activity are made up of the total of direct costs and shared costs, including support costs

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly

to that activity. Shared costs which contribute to more than one activity and support costs which are

not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation

charges allocated on the portion of the asset’s use.

Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable

purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support

costs and costs relating to the governance of the Academy Trust apportioned to charitable
activities.

All resources expended are inclusive of irrecoverable VAT.
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1. Accounting policies (continued)

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial

Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund. Depreciation is provided on all tangible fixed assets
other than freehold land and assets under construction, at rates calculated to write off the cost of
each asset on a straight-line basis over its expected useful life, as follows:

Freehold buildings — 50 years
Furniture and fixtures — 5 years
Computer equipment —4 years
Plant and machinery — 7 years
Motor vehicles — 4 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses
are recognised in the Statement of Financial Activities.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets after initial purchase it is charged to
the statement of financial activities in the period it is incurred unless it increases the future benefits
to the Academy Trust, in which case it is capitalised and depreciated on the relevant basis.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
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1. Accounting policies (continued)
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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1. Accounting policies (continued)

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. TPS is
an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the

charitable objects of the Academy Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education (DfE).

45



Docusign Envelope ID: 6972FC33-CD90-458B-B4A0-8379FFBFE2E4

Youth Engagement Schools Trust — Company Number 08827502
Notes to the accounts

For the Year Ended 31 August 2025

1. Accounting policies (continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

Depreciation of fixed assets

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. In re-assessing asset lives, factors such as technological innovation
and maintenance programmes are taken into account. Residual value assessments consider issues
such as future market conditions, the remaining life of the asset and projected disposal values.

Valuation of the Local Government Pension Scheme defined benefit asset/liability

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions will impact the carrying amount of the pension asset/liability.
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August
2025. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension asset/liability. The Academy Trust has
not recognised the pension assets calculated by the actuaries as there is uncertainty that the Trust will
benefit from a reduction in the level of future contributions. The Trustees have restricted the assets
to nil in accordance with the asset ceiling report produced by the actuaries.

2. Donations and capital grants

Unrestricted Restricted 2025 2024

Funds Funds Total Total

£ £ £ £

Capital grants - 3,251,793 3,251,793 21,670,106
Donated fixed assets - - - -
Other donations 21,634 - 21,634 43,880
Total 21,634 3,251,793 3,273,427 21,713,986
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3. Funding for the Academy Trust’s educational operations

Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
DfE / ESFA grants
General Annual Grant (GAG) - 4,905,436 4,905,436 2,247,034
Other DfE/ESFA grants
Pupil Premium - 189,902 189,902 78,363
Teachers’ pay and pension grant - 625,965 625,965 287,699
Core schools budget grant - 765,967 765,967 -
Pre-opening grants - 60,000 60,000 145,000
Conversion grant - - - 160,000
Others - 298,408 298,408 260,942
Other DfE Group grants - - - -
Other Government grants
Local authority grants - 7,122,170 7,122,170 3,652,419
Other grants - 69,121 69,121 -
Other income from the Academy 27,834 1,027,665 1,055,499 598,873
Trust’s educational operations
27,834 15,064,634 15,092,468 7,430,330
4. Other trading activities
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Hire of facilities 16,209 - 16,209 1,772
Income from other charitable activities 453 - 453 -
Income from ancillary trading activities 153,303 - 153,303 56,956
Total 169,965 - 169,965 58,728
5. Investment income
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Short term deposits - interest 1,907 - 1,907 5,834
Total 1,907 - 1,907 5,834
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6. Expenditure

Staff Costs Premises Other 2025 2024
£ £ £ Total Total
£ £
Expenditure on raising funds:
Direct costs - - 10,199 10,199 13,769
Allocated support costs - - - - -
Academy Trust’s educational
operations:
Direct costs 6,938,925 - 870,008 7,808,933 3,479,677
Allocated support costs 4,178,433 932,671 2,096,271 7,207,375 3,973,645
Total 11,117,358 932,671 2,976,478 15,026,507 7,467,091
Net expenditure for the period includes:
2025 2024
£ £
Operating lease rentals (including vehicles under salary sacrifice 154,486 144,295
scheme)
Depreciation 1,052,467 487,364
Fees payable to auditor for:
-audit 20,434 12,200
-other services 1,377 1,337
7. Charitable Activities
2025 2024
£ £
Direct costs — educational operations 7,808,933 3,479,677
Support costs — educational operations 7,207,375 3,973,645
15,016,308 7,453,322
Analysis of support costs
2025 2024
Educational Educational
Operations  Operations
£ £
Support staff costs 4,178,433 2,400,129
Depreciation 1,052,467 487,364
Technology costs 41,685 44,623
Premises costs 932,671 538,198
Legal costs — conversion 34,500 -
Legal costs - other 35,931 10,749
Other support costs 887,327 450,136
Governance costs 44,361 42,446
Total support costs 7,207,375 3,973,645
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8. Staff
a. Staff costs and employee benefits
Staff costs during the period were:

Wages and salaries
Social security costs
Pension costs

Other employee benefits

Agency staff costs
Staff restructuring costs
Total staff costs

2025 2024

£ £
7,979,158 3,778,521
907,553 374,533
1,788,397 750,913
10,675,108 4,903,967
429,922 458,921
12,328 -
11,117,358 5,362,888

The salary costs above include amounts under salary sacrifice schemes for the provision of electric

vehicles.

b. Severance payments

The academy trust paid 1 severance payments in the year, disclosed in the following bands:

£0 - £25,000 1
£25,001 - £50,000 0
£50,001 - £100,000 0
£100,001 - £150,000 0
£150,000 + 0

¢. Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£12,328 (2024: £0). Individually, the payments were: £12,328.

d. Staff numbers

The average number of persons employed by the Academy Trust during the period was:

2025 2024

No No

Teachers 80 32
Administration and support 142 99
Management 29 4
251 135
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8. Staff (continued)
e. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

2025 2024
No No
£60,001 to £70,000 p.a. 3 5

£70,001 to £80,000 p.a. 6
£80,001 to £90,000 p.a. 2 -
£90,001 to £100,000 p.a. 2 -
£100,001 to £110,000 p.a. - 1
£110,001 to £120,000 p.a. 1 -
£150,001 to £160,000 p.a. - 1
£160,001 to £170,000 p.a. 1 -

f. Key management personnel

Key management personnel of the Academy Trust comprise the trustees and the senior leadership
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel
for their services to the Academy Trust was £604,759 (2024: £447,224).

9. Central Services
The Academy Trust has provided the following central services to its academies during the year: HR

and payroll, financial services, legal services where required and some educational support services.

The Academy Trust charged for these services on the following basis:
- afair split based on budgeted surplus

The actual amounts charged during the year were as follows:

2025 2024

£ £

The Axis Academy 155,756 185,025
The Fermain Academy 152,764 176,263
The Keystone Academy 316,936 222,745
Cornerstone Academy 57,000 71,170
The Raise Academy 129,028 -
The Kairos Academy (KS3) 55,000 -
The Kairos Academy (KS4) 294,180 -
The Vireo Academy 80,278 -
1,240,942 655,203
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10. Related party transactions — Trustees’ remuneration and expenses

One trustee has been paid remuneration or has received other benefits from employment with the
Academy Trust. The Chief Executive Officer only receives remuneration in respect of services
provided undertaking the roles of Chief Executive Officer of Youth Engagement Schools Trust, under
a contract of employment.

The value of trustees’ remuneration and other benefits was as follows:
N Brindle (Chief Executive Officer and trustee)

Remuneration £165,001 - £170,000 | (2024) £150,001 - £155,000
Employer’s pension contributions paid £45,001 - £50,000 (2024) £35,001 - £40,000

The CEO entered into a salary sacrifice scheme which involved sacrificing a proportion of his salary for
the provision of an electric vehicle, which has an annual cost to the Trust of £30,755. The remuneration
disclosed above is the pre-salary sacrifice amount.

During the year ended 31 August 2025, travel and subsistence expenses totalling £269 were
reimbursed or paid directly to the trustees (2024: £223).

11. Trustees and Officers’ Insurance

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy Trust business. The insurance provides unlimited cover on any one claim and forms part of
a commercial combined policy. Because the policy combines a number of different insurances the
cost for the Trustees’ and Officers’ liability cover is not separately identifiable and is included in the
total insurance cost.
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12. Tangible Fixed Assets

2025

Group
Leasehold Assets Plant and Total
Land and Under Equipment
Buildings Construction
Cost or valuation £ £ £ £
At 1 September 2024 29,190,341 - 1,081,569 30,271,910
Transfer on conversion 14,240,000 - 68,687 14,308,687
Additions 3,071,733 147,001 192,937 3,411,671
Disposals - - - -
At 31 August 2025 46,502,074 147,001 1,343,193 47,992,268
Depreciation
At 1 September 2024 875,568 - 483,414 1,358,982
Charge for period 858,454 - 194,013 1,052,467
Eliminated in respect of - - - -
disposals
At 31 August 2025 1,734,022 - 677,427 2,411,449
Net book value at 31 August 28,314,773 - 598,155 28,912,928
2024
Net book value at 31 August 44,768,052 147,001 665,766 45,580,819
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12. Tangible Fixed Assets (continued)

Academy Trust
Leasehold Assets Plant and Total
Land and Under Equipment
Buildings Construction

Cost or valuation £ £ £ £
At 1 September 2024 29,190,341 - 1,059,497 30,249,838
Transfer on conversion 14,240,000 - 68,687 14,308,687
Additions 3,071,733 147,001 181,342 3,400,076
Disposals - - - -
At 31 August 2025 46,502,074 147,001 1,309,526 47,958,601
Depreciation
At 1 September 2024 875,568 - 479,528 1,355,096
Charge for period 858,454 - 187,358 1,045,812
Eliminated in respect of - - - -
disposals
At 31 August 2025 1,734,022 - 666,886 2,400,908
Net book value at 31 August 28,314,773 - 579,969 28,894,742
2024
Net book value at 31 August 44,768,052 147,001 642,640 45,557,693
2025

The Fermain Academy freehold land and buildings are owned by Youth Engagement Schools Trust.

The Axis Academy occupies its land and buildings under the terms of a 125-year lease from Cheshire
East Borough Council effective from 4 December 2019. Legal title in the lease was transferred to Youth
Engagement Schools Trust on 10 December 2019, the Academy Trust took up occupancy in February
2021. Under the terms of the leases the Academy Trust is fully responsible for the maintenance,
insurance and general upkeep of the land and buildings.

The Keystone Academy occupies its land and buildings under the terms of a 125-year lease from
Shropshire Council effective from 6 November 2023. Under the terms of the leases the Academy Trust
is fully responsible for the maintenance, insurance and general upkeep of the land and buildings.

The Raise Academy occupies its land and buildings under the terms of a 125-year lease from Halton

Borough Council effective from 19 August 2024. Under the terms of the leases the Academy Trust is
fully responsible for the maintenance, insurance and general upkeep of the land and buildings.
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12. Tangible Fixed Assets (continued)

The BCAP Academies (comprising The Kairos Academy KS3, The Kairos Academy KS4, and The Vireo
Academy) occupies its land and buildings under the terms of a 125-year lease from Wolverhampton
City Council effective from 1 November 2024. Under the terms of the leases the Academy Trust is fully
responsible for the maintenance, insurance and general upkeep of the land and buildings.

As a result, the Academy Trust has determined that the most appropriate accounting treatment is to

recognise the substance of the transactions rather than the legal form and capitalise the land and
building assets in the Academy Trust’s accounts.

13. Fixed Asset Investments — Academy Trust

Shares in

group

undertakings

Cost or valuation £
At 1 September 2024 1
Additions -
Revaluations -
At 31 August 2025 1
Net book value at 31 August 2024 1
Net book value at 31 August 2025 1

The shares in group undertakings represents the Academy Trust’s 100% control of Cornerstone
Alternative Education Ltd, which is registered in England and Wales as a company limited by
guarantee, and provides an alternative education provision for vulnerable young people living in East
Cheshire and surrounding areas.

14. Debtors

Group Academy Trust
Amounts falling due within one year: 2025 2024 2025 2024
£ £ £ £
Trade debtors 865,039 489,718 841,743 446,945
VAT recoverable 96,882 267,639 102,506 267,638
Amounts due from group undertakings - - 99,858 96,471
Prepayments and accrued income 717,113 340,746 708,013 299,594

1,679,034 1,098,103 1,752,120 1,110,648
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15. Short Term Investments

Group Academy Trust
2025 2024 2025 2024
£ £ £ £
Short term deposits - - - -
16. Creditors: amounts falling due within one year
Group Academy Trust
2025 2024 2025 2024
£ £ £ £
Trade creditors 341,745 182,149 328,625 182,149
Other taxation and social security 455,686 180,461 437,298 163,240
Amounts due to group undertakings - - - -
Accruals and deferred income 954,053 203,934 943,822 185,053
1,751,484 566,544 1,709,745 530,442
Group Academy Trust
2025 2024 2025 2024
£ £ £ £
Deferred income at 31 August 2024 135,222 165,420 135,222 165,420
Released from previous years (135,222) (165,420) (135,222) (165,420)
Resources deferred in year 718,233 135,222 718,233 135,222
Deferred income at 31 August 2025 718,233 135,222 718,233 135,222

At the balance sheet date the Academy Trust was holding the following funds received in advance:

Group Academy Trust
2025 2024 2025 2024
£ £ £ £
Teachers’ pay and pension grant 50,588 131,493 50,588 131,493
Devolved capital formula grant - 3,729 - 3,729
Core schools budget grant 637,585 - 637,585 -
Other income/grants 30,060 - 30,060 -

718,233 135,222 718,233 135,222
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17. Funds - Group

Restricted General Funds
General Annual Grant
(GAG)

Pupil premium

Teachers’ pay and
pension grant

Other DfE grants

Other government grants
Other income

Transfer on conversion
Pension Reserve

Restricted Fixed Asset
Funds

DfE Group capital grants
Transfer on conversion
Private sector capital
sponsorship

Capital expenditure from
GAG/Top-up funding

Total Restricted Funds
Total Unrestricted Funds

Total Funds

Balance at 1 Income Expenditure Gains Balance at

September (Losses) 31 August

2024 and 2025
Transfers

£ £ £ £ £

1,089,950 4,905,436  (3,624,475) - 2,370,911

- 189,902 (189,902) - -

- 625,965 (625,965) - -

- 1,124,375  (1,124,375) - -

- 7,191,291 (7,191,291) - -

- 1,027,665 (1,027,665) - -

- 359,710 (359,710) - -

- (557,000) 85,000 319,000  (153,000)

1,089,950 14,867,344 (14,058,383) 319,000 2,217,911

28,479,684 3,251,793 (731,446) - 31,000,031

- 14,359,398 (226,479) - 14,132,919

7,497 - - - 7,497

11,193 - - - 11,193

28,498,374 17,611,191 (957,925) - 45,151,640

29,588,324 32,478,535 (15,016,308) 319,000 47,369,551

260,724 221,340 (10,199) - 471,865

29,849,048 32,699,875 (15,026,507) 319,000 47,841,416

The Academy Trust is not subject to GAG carried forward limits.

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds — includes all income with specified criteria attached to its use and the

corresponding expenditure in relation to this income.
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17. Funds — Group (continued)

Restricted fixed asset funds — includes all income and expenditure related to the purchase of fixed

assets, where the income is restricted for this purpose.

Unrestricted funds — includes all other income and expenditure which has no specific criteria

attached to its use.

Comparative information in respect of the previous period is as follows:

Restricted General Funds

General Annual Grant
(GAG)

Pupil premium
Teachers’ pay and
pension grant
Pre-opening grants
Conversion grant
Local authority grants
Other grants

Other income
Pension Reserve

Restricted Fixed Asset
Funds

DfE Group capital grants
Private sector capital
sponsorship

Capital expenditure from
GAG/Top-up funding

Total Restricted Funds
Total Unrestricted Funds

Total Funds

Balance at 1 Income Expenditure Gains Balance at

September (Losses) 31 August

2023 and 2024
Transfers

£ £ £ £ £

773,297 2,247,034  (1,930,381) - 1,089,950

- 78,363 (78,363) - -

- 287,699 (287,699) - -

- 145,000 (145,000) - -

- 160,000 (160,000) - -

- 3,652,419 (3,652,419) - -

- 260,942 (260,942) - -

- 573,742 (573,742) - -

88,000 - 62,000 (150,000) -

861,297 7,405,199 (7,026,546) (150,000) 1,089,950

7,236,354 21,670,106 (426,776) - 28,479,684

7,497 - - - 7,497

10,050 1,143 - - 11,193

7,253,901 21,671,249 (426,776) - 28,498,374

8,115,198 29,076,448 (7,453,322) (150,000) 29,588,324

142,063 132,430 (13,769) - 260,724

8,257,261 29,208,878 (7,467,091) (150,000) 29,849,048
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17. Funds — Group (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

The Axis Academy

The Fermain Academy
The Keystone Academy
Cornerstone Academy
The Raise Academy

The Kairos Academy (KS3)
The Kairos Academy (KS4)
The Vireo Academy
Central Services

Total before fixed assets and pension reserve
Restricted fixed asset fund
Pension reserve

Total

58

2025 2024

£ £

574,780 396,689
516,487 563,563
651,519 128,609
12,671 48,027
12,765 -
16,615 -
434,795 -
403,368 -
219,776 213,786
2,842,776 1,350,674
45,151,640 28,498,374
(153,000) -
47,841,416 29,849,048
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17. Funds — Group (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and 2025 2024

Educational Other Costs

Support Staff Other Support Educational (excluding
Costs Staff Costs Supplies depreciation) Total Total
£ £ £ £ £ £
The Axis Academy 1,266,037 151,444 103,784 413,756 1,935,021 1,787,731
The Fermain Academy 1,278,631 142,571 54,277 400,507 1,875,986 1,595,232
The Keystone Academy 2,237,102 182,207 268,967 588,128 3,276,404 2,401,754
Cornerstone Academy 521,774 52,258 11,154 168,836 754,022 755,721
The Raise Academy 957,672 104,671 121,362 360,150 1,543,855 -
The Kairos Academy (KS3) 711,788 58,693 6,632 140,172 917,285 -
The Kairos Academy (KS4) 530,470 41,854 34,900 465,507 1,072,731 -
The Vireo Academy 1,685,666 363,486 28,628 446,352 2,524,132 -
Central Services - - - 74,604 74,604 439,290
9,189,140 1,097,184 629,704 3,058,012 13,974,040 6,979,728
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18. Analysis of Net Assets between Funds - Group

Fund balances at 31 August 2025 are represented by:

Unrestricted Restricted Restricted Fixed Total Funds
Funds General Funds Asset Funds

£ £ £ £

Tangible fixed assets - 647,453 44,933,366 45,580,819
Current assets 471,865 3,474,942 218,274 4,165,081
Current liabilities - (1,751,484) - (1,751,484)
Non-current liabilities - - - -
Pension scheme liabilities - (153,000) - (153,000)
Total net assets 471,865 2,217,911 45,151,640 47,841,416

Comparative information in respect of the previous period as at 31 August 2024 is as follows:

Unrestricted Restricted Restricted Fixed Total Funds
Funds General Funds Asset Funds

£ £ £ £

Tangible fixed assets - 429,504 28,483,424 28,912,928
Current assets 260,724 1,226,990 14,950 1,502,664
Current liabilities - (566,544) - (566,544)
Non-current liabilities - - - -
Pension scheme liabilities - - - -
Total net assets 260,724 1,089,950 28,498,374 29,849,048

19. Capital and other commitments

2025 2024
£ £

Commitments contracted for, but not provided for in the
financial statements 64,215 20,376
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20. Long-term commitments, including operating leases

Operating leases
At 31 August 2025 the total of the Academy Trust’s future minimum lease payments under non-
cancellable operating leases was:

2025 2024

£ £

Amounts due within one year 126,181 108,787
Amounts due between one and five years 217,067 264,231
Amounts due after five years 45,000 67,500
388,247 440,518

21. Reconciliation of net income/ (expenditure) to net cash flow from operating activities

2025 2024
£ £
Net income / (expenditure) for the period 17,673,368 21,741,787
Adjusted for:
Net assets transferred on conversion (14,162,108) -
Depreciation 1,052,467 487,364
Capital grants from DfE and other capital grants (3,251,793) (21,671,249)
Interest paid - -
Interest receivable (1,907) (5,834)
Defined benefit scheme cost less contributions payable (93,000) (54,000)
Defined pension scheme finance cost 8,000 (8,000)
(Increase) / decrease in debtors (580,931) (684,827)
Increase / (decrease) in creditors 1,184,940 141,017
Net cash provided by operating activities 1,829,036 (53,742)
22. Cash flows from financing activities
2025 2024
£ £

Repayments of borrowing - -
Cash inflows from new borrowing - -
Interest paid - -
Net cash provided by / (used in) financing activities - -
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23. Cash flows from investing activities

2025 2024
£ £
Purchase of tangible fixed assets (3,411,671) (21,977,984)
Capital grants from DfE 3,251,793 21,671,249
Decrease/(increase) in deposits held at bank - 150,000
Interest received 1,907 5,834
Net cash provided by / (used in) investing activities (157,971) (150,901)
24. Analysis of cash and cash equivalents
2025 2024
£ £
Cash in hand and at bank 2,486,047 404,561
Notice deposits (less than 3 months) - -
Total cash and cash equivalents 2,486,047 404,561
25. Analysis of changes in net debt
At1l Cash flows On At 31 August
September transfer 2025
2024
£ £ £ £
Cash 404,561 1,671,065 410,421 2,486,047
Cash equivalents - - - -
404,561 1,671,065 410,421 2,486,047
Loans falling due within one year - - - -
Loans falling due after more than one - - - -
year
Total 404,561 1,671,065 410,421 2,486,047

26. Members liability
Each member of the charitable company undertakes to contribute to the assets of the company in the

event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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27. Pension and similar obligations

The Academy Trust’s employees belong to two principal pension schemes: The Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Cheshire Pension Fund, Shropshire Pension
Fund and West Midlands Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS
31 March 2022.

Contributions amounting to £230,042 were payable to the schemes at 31 August 2025 (2024: £91,193)
and are included within creditors.

Teachers’ Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by

the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy
trusts. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary —these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the

TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2020. The valuation report was published by the Department for Education on 27 October 2023,
with SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of
CPI. The key elements of the valuation outcome are:

e employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control
result is such that no change in member benefits is needed

e total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million.
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27. Pension and similar obligations (continued)

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to
be implemented from 1 April 2027.

The employer’s pension costs paid to TPS in the year amounted to £1,302,468 (2024 £543,305).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
(https://www.teacherspensions.co.uk/news/employers/2023/10/valuation-result.aspx)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption under FRS 102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The
academy trust has set out above, the information available on the scheme.

Local Government Pension Scheme - Group

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2025 was £700k (2024
£354k), of which employer’s contributions totalled £526k (2024 £259k) and employees’ contributions
totalled £174k (2024 £95k). The agreed contribution rates for future years are between 16.2% and
21.1% for employers and between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an Academy Trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013 and
on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee, with a
parliamentary minute published on GOV.UK.

Principal actuarial assumptions

At 31 August At 31 August

2025 2024

% %

Rate of increase in salaries 3.61 3.52
Future pensions increases 2.68 2.67
Discount rate for scheme liabilities 6.12 5.00
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27. Pension and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August At 31 August
2025 2024
Years Years
Retiring today

Males 21.0 21.2
Females 23.7 24.0

Retiring in 20 years
Males 22.0 22.2
Females 25.1 25.4

Sensitivity Analysis
2025 2024
£000 £000
Discount rate: + 0.1% (73) (33)
Discount rate: - 0.1% 76 33
Mortality assumption: 1 year increase 108 34
Mortality assumption: 1 year decrease (108) (34)
CPlrate: + 0.1% 74 33
CPl rate: - 0.1% (74) (33)

The academy trust’s share of the assets in the scheme were:

2025 2024
£000 £000
Equities 1,815 627
Bonds 1,085 306
Property 274 111
Cash and other liquid assets 224 103
Total fair value of assets 3,398 1,147

The actual return on the scheme assets was £117k (2024: £85k).
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27. Pension and similar obligations (continued)

The amount included in the balance sheet in respect of the defined benefit pension plan is as

follows:

Fair value of plan assets
Present value of plan liabilities
Asset ceiling restriction

Net pensions (liability)/asset

2025 2024
£000 £000
3,398 1,147
(2,845) (956)
706 191
(153) __-

The Trust has applied an “asset ceiling” restriction to reduce the relevant assets to nil.

Amount recognised in the net income/(expenditure) in the Statement of Financial Activities

Current service cost

Interest income

Interest cost

Admin expenses

Total amount recognised in the Net
income/(expenditure) in the SOFA

2025 2024
£000 £000
(428) (201)

129 46
(137) (38)
_(5) _(4)
(441) _(197)

Amount recognised in Other recognised gains/(losses) in the Statement of Financial Activities

Obligation actuarial gain/(loss)
Asset actuarial gain/(loss)
Asset ceiling restriction

Total amount recognised in Other recognised

gains/(losses) in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At 1 September 2024

Effect of transfers into the Trust
Current service cost

Interest cost

Employee contributions
Actuarial (gain) / loss

Benefits paid

At 31 August 2025

2025 2024
£000 £000
846 2
(12) 39
(515) 191
319 150
2025 2024
£000 £000
956 622
1,959 -
428 201
137 38
174 95
(846) (2)
_ 37 _ 2
2,845 956
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27. Pension and similar obligations (continued)

Changes in the fair value of academy trust’s share of scheme assets were as follows:

2025 2024

£000 £000
At 1 September 2024 1,147 710
Effect of transfers into the Trust 1,402 -
Interest income 129 46
Actuarial gain / (loss) (12) 39
Employer contributions 526 259
Employee contributions 174 95
Benefits paid 37 2
Admin expenses __(5) _(4)
At 31 August 2025 3,398 1,147

Local Government Pension Scheme — Academy Trust

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2025 was £673k (2024
£328k), of which employer’s contributions totalled £505k (2024 £239k) and employees’ contributions
totalled £168k (2024 £89k). The agreed contribution rates for future years are between 16.2% and
18.6% for employers and between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an Academy Trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013 and
on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee, with a
parliamentary minute published on GOV.UK.

Principal actuarial assumptions

At 31 August At 31 August

2025 2024

% %

Rate of increase in salaries 3.65 3.60
Future pensions increases 2.68 2.68
Discount rate for scheme liabilities 6.12 5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:
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27. Pension and similar obligations (continued)

At 31 August At 31 August
2025 2024
Years Years
Retiring today

Males 21.0 21.3
Females 23.7 24.1

Retiring in 20 years
Males 22.0 22.6
Females 25.0 25.3

Sensitivity Analysis
2025 2024
£000 £000
Discount rate: + 0.1% (70) (30)
Discount rate: - 0.1% 70 30
Mortality assumption: 1 year increase 104 31
Mortality assumption: 1 year decrease (104) (31)
CPlrate: + 0.1% 71 31
CPl rate: - 0.1% (71) (31)
The academy trust’s share of the assets in the scheme were:

2025 2024
£000 £000
Equities 1,727 569
Bonds 1,035 241
Property 229 82
Cash and other liquid assets _ 251 133
Total fair value of assets 3,242 1,025

The actual return on the scheme assets was £110k (2024: £76k).

The amount included in the balance sheet in respect of the defined benefit pension plan is as

follows:
2025 2024
£000 £000
Fair value of plan assets 3,242 1,025
Present value of plan liabilities (2,755) (862)
Asset ceiling restriction 640 163
Net pensions (liability)/asset (153) -
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27. Pension and similar obligations (continued)

Amount recognised in the net income/(expenditure) in the Statement of Financial Activities

2025 2024

£000 £000
Current service cost (411) (185)
Interest income 122 41
Interest cost (132) (34)
Admin expenses _ (5 _(4)
Total amount recognised in the Net (426) (182)

income/(expenditure) in the SOFA

Amount recognised in Other recognised gains/(losses) in the Statement of Financial Activities

2025 2024

£000 £000
Obligation actuarial gain/(loss) 814 3
Asset actuarial gain/(loss) (12) 35
Asset ceiling restriction (477) (163)
Total amount recognised in Other recognised _325 125

gains/(losses) in the SOFA

Changes in the present value of defined benefit obligations were as follows:

2025 2024

£000 £000
At 1 September 2024 862 555
Effect of transfers into the Trust 1,959 -
Current service cost 411 185
Interest cost 132 34
Employee contributions 168 89
Actuarial (gain) / loss (814) (3)
Benefits paid __ 37 _ 2
At 31 August 2025 2,755 862
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27. Pension and similar obligations (continued)

Changes in the fair value of academy trust’s share of scheme assets were as follows:

2025 2024

£000 £000
At 1 September 2024 1,025 623
Effect of transfers into the Trust 1,402 -
Interest income 122 41
Actuarial gain / (loss) (12) 35
Employer contributions 505 239
Employee contributions 168 89
Benefits 37 2
Admin expenses _(5) _(4)
At 31 August 2025 3,242 1,025

28. Related Party Transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook and with the Academy Trust’s
financial regulations and normal procurement procedures relating to connected and related party
transactions.

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 10.

29. Individual Statement of Financial Activities
As permitted by Section 408 of the Companies Act 2006, the Income Statement of the parent company
is not presented as part of these financial statements.
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30. Transfer of newly converted academies

On 1 December 2024, The Kairos Academy (KS3), The Kairos Academy (KS4) and The Vireo Academy,
joined the trust and all the operations and assets and liabilities were transferred to The Youth
Engagement Schools Trust from Wolverhampton Local Authority for £nil consideration. These 3
academies operate collaboratively and combined are known as The Black Country Alternative
Provision (BCAP).

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the Statement of
Financial Activities as Donations — transfer from local authority on conversion.

In addition, the Academy Trust inherited the fixtures and fittings and other tangible fixed assets in use
by the 3 schools at the date of conversion. These assets had been held for a significant period of time
and were fully depreciated. An estimate of the current fair value was not readily available and the cost
of obtaining a valuation was considered to be disproportionate to the value of including such a
valuation in accounts. No value has therefore been included in the accounts for these assets, with the
exception of plant and machinery with a net book value of £68,687 which was ascertainable. The
following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.

Academy Abbreviation Location Date of conversion
The Kairos Academy (KS3) BCAP Wolverhampton 1 December 2024
The Kairos Academy (KS4) BCAP Wolverhampton 1 December 2024
The Vireo Academy BCAP Wolverhampton 1 December 2024
Academy Unrestricted Restricted Restricted Total
Funds General Fixed £
£ Funds Asset
£ Funds
£

Tangible fixed assets

Leasehold land and buildings BCAP - - 14,240,000 14,240,000

Plant and machinery BCAP - - 68,687 68,687
Current assets

Cash at bank and in hand BCAP - 359,710 50,711 410,421

- 359,710 14,359,398 14,719,108
Non-current liabilities

Defined benefit pension BCAP - (557,000) - (557,000)
scheme
Net assets/(liabilities) - (197,290) 14,359,398 14,162,108
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31. Statement of Financial Activities for the Year Ended 31 August 2024

Income and endowments

from:

Donations and capital grants

Charitable activities:

Funding for the Academy

Trust’s educational activities
Other trading activities

Investments

Total income

Expenditure on:
Raising funds
Charitable activities:
Academy Trust’s educational
operations

Other
Total expenditure

Net income / (expenditure)
Transfers between funds

Other recognised gains /
(losses):

Actuarial gains / (losses) on
defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

Note

17

Unrestricted Restricted Restricted Total
Funds General Funds Fixed Asset 2024

£ Funds
£ £ £
42,737 - 21,671,249 21,713,986
25,131 7,405,199 - 7,430,330
58,728 - - 58,728
5,834 - - 5,834
132,430 7,405,199 21,671,249 29,208,878
13,769 - - 13,769
- 7,026,546 426,776 7,453,322
13,769 7,026,546 426,776 7,467,091
118,661 378,653 21,244,473 21,741,787
- (150,000) - (150,000)
118,661 228,653 21,244,473 21,591,787
142,063 861,297 7,253,901 8,257,261
260,724 1,089,950 28,498,374 29,849,048
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