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PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 5" February 2026 @ 11am
Venue Virtual - Teams
Present: Maureen Brettell (MB) Chair of Trustees
Tim Haselwood (TH) Vice Chair of Trustee
Rob Halsall (RH) Trustee
Nic Brindle (NB) CEO
Charles Whittle (CW) Trustee
Helen Davies (HD) Trustee
Philip Sheldon (PS) Trustee
Kerry Inscker (KI) Trustee
lan Carden (IC) Trustee
Apologies: | Mark Heywood (MH) Trustee
Absent:
In Helen Philips (HP) Director of Education
attendance: | Leanne Takaki (LT) Director of People
Chris Heptinstall (CHe) Director of Business
Suzanne Lloyd (SL) Independent Clerk to Trustees

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: « accuracy ¢ action points ¢ challenge
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors
(replacing the 3 core functions):

- Strategic leadership of the academy trust — the board defines the trust vision, fosters the
trust's culture and sets its strategy, including determining what (if any) governance functions are
delegated
- Accountability and assurance — robust oversight of the trust's operations and performance
- Engagement — strategic oversight of relationships with stakeholders (parents, schools and
communities)

Quorum required: 3 Trustees

The meeting commenced at 11am.

AGENDA WELCOME AND APOLOGIES FOR ABSENCE

ITEM 1
The Chair welcomed everyone to the meeting, apologies were accepted from MH.

AGENDA DECLARATIONS OF INTEREST

ITEM 2

For Info Kl has been appointed permanent CEO of the Shaw Education Trust previously, she had an
interim role.
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AGENDA
ITEM 3

DECLARATION OF ANY OTHER BUSINESS

NB asked if he could discuss some items for the next meeting agenda.

Part 2 To Be Discussed

AGENDA OUT OF MEETING APPROVALS
ITEM 4
There was nothing new to note.
AGENDA PART ONE MINUTES OF THE LAST MEETINGS 11'"" DECEMBER 2025 and REVIEW OF
ITEM5 THE ACTION LOG

Trustees reviewed the minutes from the meeting dated 11" December 2025, the Trustees
agreed that these were a true and accurate record, apart from a typo on page one (Vic
instead of Vice).

Trustees reviewed the following actions:

Committee’s to further review their TofR- Ongoing

For a further discussion to take place for YES Connected to be launched out of the Trust
— Completed — On the agenda to discuss today

For further discussions on the Reserve Policy to take place at the Finance, HR and
Premises Committee and if any other Trustees have any other comments to provide this
to He out of the meeting - Ongoing

For the budget to be reviewed in relation to the BCAP works and the CIF Bids at the
Finance, HR and Premises Committee - Ongoing

School Resource Management to be approved by the Trustees out of the meeting and
submitted by CHe - Ongoing

For a proposed budget to be put in place for training, and for this to be approved by the
Finance, HR and Premises Committee - Ongoing

For IAG to provide link Trustees with access to the website compliance software ‘Robin’
- Ongoing

For a positive improvement to be seen for all policies and website compliance to be made
at BCAP by the end of term - Ongoing

For training on the new Ofsted framework to be completed by the Trustees - Ongoing -
IC explained that he and HP had been looking at this and would meet further to review
then training could be scheduled

For Trustees to be prepared for OFSTED, access to the self-assessment tool to be
shared with the Trustees (Training on NGA should Trustees wish to complete this) HP
would organise additional training in addition - Ongoing

For a SWOT analysis to be completed on the current and future usage of Al within the
Trust and for further discussions to take place on Al at the next Full Board Meeting -
Ongoing

For all Trust policies to be updated to state that recording devices can’t be used within
any meetings without prior consent - Ongoing

For HD to complete a benchmarking review for executive pay scales, to be brought to
the Pay Committee for further discussions - Ongoing

For pupil numbers to be reviewed by the Board annually - Ongoing
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It was noted that the majority of actions were on the agenda to discuss today or would be
reviewed at the next Full Board meeting.

ITEM 6

AGENDA STRATEGY PLAN REVIEW

It was confirmed that the strategy plans were on GVO and taken as read, therefore it was
agreed that discussions took place on any comments that had noted on GVO.

World Changing Education

It was noted that a significant improvement had been seen since the appointment of the
English lead. The Maths lead was being a tricky position to fulfil, in the interim, HP had
looked at internal candidates to grow their knowledge, working with SLT, strategic
planning and development and peer development. It was noted that there wasn’t
currently a careers lead, and the member of staff who had been doing this role was
leaving. In the interim there was a staff member coordinating and leading the careers
staff across all schools. HP was looking at aligning the Common Assessment Framework
to ensure that comparative measures were in place.

Growing Our People

LP confirmed that she had used the staff survey and the working groups to look at the
shared comments/principles to ensure that the wellbeing framework across the Trust was
aligned. The DFE wellbeing charter was in place, however this was a mainstream tool
and didn’t fully reflect the specialist aspects of the Trust.

A supply and demand plan had been requested, LT confirmed that she had been working
on this, and this would be shared in due time.

Develop Our Trust

Yes Connected - NB confirmed that AR had been appointed to launch Yes Connected
at the beginning of the academic year. NB confirmed that he would share a demo of this
with the Trustees if required. NB confirmed that he had planned for 30 pupils to access
this and 70 have accessed this in the first term. This has been utilised to prevent
permanent exclusions, health related concerns etc. The next steps to would be to expand
this out of the Trust and he was in the process of prosing this to Cheshire East. If this
offer was accepted, additional teachers would be able to be recruited, to not only support
the pupils but to enhance the learning. CHe noted that the main difference between Yes
Connected and other virtual schools was the personable, face to face contact. This
meant for recruitment for additional roles, local recruitment would potentially have to be
sought. CHe explained that he was in discussions about the scalability of this to see if
the general aspects could be carried out at Yes Connected Hub with the potential of
additional staff around the country working to undertake the face-to-face element.

NB also noted that he was looking at the coding for registration marks, Kl noted that one
idea would be to register per lesson to assist with safeguarding. The Trustees noted that
this would be a positive element.
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Skills centre — NB noted that a further review of this needed to take place, it wasn’t
achieving what they had set out to achieve but they were achieving some elements. It
was noted that the Head Teacher of the Skills Centre was leaving and the new person
to take over required additional capacity to assist with this.

Ridgewood — It was confirmed that a court case had been raised in 2024, since then,
mediation had been taking place. The final outstanding issue was the render, and liability
for this had now been secured, therefore it was just down to the timescale of when the
works could be completed.

Working Resourcefully

CHe confirmed that the Trust currently receives a modest amount from the DFE for ICT,
equipment/furniture updates, used as part of the capital plan. As the Trust grows it would
qualify for DFE condition funding, this would be relevant to the condition reports from
each school, due to the majority of site being new builds, this would be significantly
reduced and would equate to approximately £200k per annum. When this comes into
place the current condition/capital funding policy per school would be reviewed to ensure
that a process was in place. This would also assist with larger surplus funds as well as a
procedure to use these central resources.

Catering — It was confirmed that the three free schools have their own catering services,
there isn’t an option to combine this due to the locality of these schools, however they
are all run under one project to reduce spending. CHe was working on reviewing all the
catering across all schools as the remaining schools bought in their meals, this review
would cover costs as well as economic reductions.

CHe confirmed that he was also reviewing central contracts and ensuring that any
contracts that were covered by multiple schools would be centralised to reduce costings
as well as staff time. A review was also in place to review all the LA contracts to see if
better services/contractors could be put in place.

Q: MB noted that the 3 year strategic plan was now coming to an end and asked if a new
strategic plan would be shared? A: NB confirmed that the strategic plan ran from January
to January, to ensure there wasn’t too much information given to schools in September.
He confirmed that from January 2027 there would be new strategic plans in place,
however the structure and pillars would remain the same. NB confirmed that an overview
would be shared with the Trustees in the Summer Meeting to be signed off by the
December meeting.

What Who When
Action For the new Strategic | NB Full Board Meeting - 16" July 2026
overview to be shared
with the Trustee for Full Board Meeting - December 2026’s
approval in December
2026.
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AGENDA
ITEM 7

ANY OTHER BUSINESS

NB asked if at the next meeting the Board could discuss

- Free schools
- SEN provisions
- The new white paper

NB thanked RH for his work on behalf of the Trust and the Trustees. This work had been
invaluable and had ensured that the Trust was in the position it was in today.

What Who When

Action

For the following items to be | NB Full Board Meeting — 30"
discussed at the Full Board April 2026
Meeting:

- Free schools

- SEN provisions

- The new white paper

AGENDA
ITEM 8

DATE OF NEXT MEETING/S

To be held at The Yes Trust Head Office — commencing at 11am

o 30 April 2026
e 16" July 2026

Provisional dates (TBC)

e 14™ May 2026

The meeting closed at 12.50pm

For the purpose of the minutes:

AR — Abbie Rock — Yes Connected Manager

Signed by:

Mawreon Brtdl

24C95584C77F449...

05-May-2026
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