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PART 1 MINUTES 
OF THE TRUSTEE BOARD 

Date 14th May 2026 @ 11am 

Venue Virtual - Teams   

Present: Maureen Brettell (MB)  
Nic Brindle (NB)  
Charles Whittle (CW)   
Helen Davies (HD)  
Philip Sheldon (PS)  
Kerry Inscker (KI) 

Chair of Trustees  
CEO  
Trustee 
Trustee   
Trustee   
Trustee  

Apologies: Mark Heywood (MH)  
Ian Carden (IC) 
Tim Haselwood (TH)  
 

Trustee  
Trustee 
Vice Chair of Trustee   
 

Absent: Helen Philips (HP)  
 

Director of Education  
 

In 
attendance: 

Leanne Takaki (LT)  
Chris Heptinstall (CHe)  
Suzanne Lloyd (SL) 
Chasca Twyman (CT) 

Director of People  
Director of Business  
Independent Clerk to Trustees  
NGA Consultant (External Governance 
Review) 

 
For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage 

will therefore be limited to: • accuracy • action points • challenge 
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors 

(replacing the 3 core functions): 
 

· Strategic leadership of the academy trust – the board defines the trust vision, fosters the 
trust's culture and sets its strategy, including determining what (if any) governance functions are 

delegated 
· Accountability and assurance – robust oversight of the trust's operations and performance 
· Engagement – strategic oversight of relationships with stakeholders (parents, schools and 

communities) 
 

Quorum required: 3 Trustees 
 
 

AGENDA 
ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE  

 It was decided that due to the contents of the meeting, the whole agenda would be 
discussed within Part 2. 
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