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PART 1 MINUTES
OF THE TRUSTEE BOARD
Date 30" April 2026 @ 11am
Venue YES Trust Head Office
Present: Maureen Brettell (MB) Chair of Trustees
Mark Heywood (MH) CEO
Nic Brindle (NB) Trustee
Charles Whittle (CW) - Online Trustee
Helen Davies (HD) Trustee
Tim Haselwood (TH) Vice Chair of Trustee
Philip Sheldon (PS) Trustee
Kerry Inscker (KI) Trustee
lan Carden (IC) Trustee
Apologies:
Absent:
In Helen Philips (HP) Director of Education
attendance: | Leanne Takaki (LT) Director of People
Chris Heptinstall (CHe) Director of Business
Suzanne Lloyd (SL) Independent Clerk to Trustees
llona Adu-Gyamfi (IAG) Trust Office Manager and Governance
Officer
Chasca Twyman (CT) NGA Consultant (External Governance
Review)

For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage
will therefore be limited to: « accuracy ¢ action points ¢ challenge
The new Academy Trust Handbook 2024: states that trustees should focus on three descriptors
(replacing the 3 core functions):

- Strategic leadership of the academy trust — the board defines the trust vision, fosters the
trust's culture and sets its strategy, including determining what (if any) governance functions are
delegated
- Accountability and assurance — robust oversight of the trust's operations and performance

- Engagement — strategic oversight of relationships with stakeholders (parents, schools and
communities)

Quorum required: 3 Trustees

The meeting opened at 11am

11.00-11.05

AGENDA
ITEM 1

WELCOME AND APOLOGIES FOR ABSENCE

The Chair welcomed everyone to the meeting. There were no apologies of
absence, and it was confirmed that the meeting was quorate. Chasca
Twyman, from the NGA was welcomed and it was confirmed that she would
be observing the meeting as part of her External Governance Review.
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11.05-11.10 | AGENDA DECLARATIONS OF INTEREST
ITEM 2
For Info There was nothing new to declare.
11.10-11.15 | AGENDA DECLARATION OF ANY OTHER BUSINESS
ITEM 3
For Info There was no any other business to declare.

Part 2 To Be Discussed

11.45-11.50 | AGENDA OUT OF MEETING APPROVALS
ITEM 4
For Info It was noted that there had been some financial approvals in relation to
Everlast and the building work, that had required MB’s review and approval
out of the meeting.
11.50-12.00 | AGENDA PART ONE MINUTES OF THE LAST MEETINGS 5" FEBRUARY 2026 and
ITEM5 REVIEW OF THE ACTION LOG
To Discuss | Trustees reviewed the minutes from the meeting dated 5" February 2026, the

Trustees agreed that these were a true and accurate record.
Trustees reviewed the following actions:

e For the new Strategic overview to be shared with the Trustee for
approval in December 2026 - Ongoing

e For the following items to be discussed at the Full Board Meeting:

e Free schools
e SEN provisions
e The new white paper

Completed — On the agenda today

e Committee’s to further review their ToR - Ongoing SL/IAG/NB have
reviewed all Committee ToR and added in a new TofR for the full
Trust Board following the recent new proposed SoD Q: Kl asked if
there needed to be a separate audit committee A: It was noted that at
£50million turnover this needed to be created.

e For further discussions on the Reserve Policy to take place at the
Finance, HR and Premises Committee and if any other Trustees have
any other comments to provide this toCHeout of the
meeting. Completed — On the agenda today

e For the budget to be reviewed in relation to the BCAP works and the
CIF Bids at the Finance, HR and Premises Committee Completed -
On the agenda today

e School Resource Management to be approved by the Trustees out of
the meeting and submitted by CHe - Completed

o Foraproposed budget to be put in place for training, and for this to be
approved by the Finance, HR and Premises Committee — Completed
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e For IAG to provide link Trustees with access to the website
compliance software ‘Robin’ Ongoing — SL to check the progress with
IAG.

e For training on the new Ofsted framework to be completed by the
Trustees Ongoing — HP to arrange a date with the Trustees out of
the meeting, HP also to share a guide with Trustees and LSBs. An
update has been shared within the Board pack today, with regards to
the whitepaper.

e Fora SWOT analysis to be completed on the current and future usage
of Al within the Trust and for further discussions to take place on Al at
the next Full Board Meeting. Ongoing — To be discussed at the next
Full Board Meeting

e For pupil numbers to be reviewed by the Board annually - Ongoing -
To be discussed at the next meeting

AGENDA
ITEM 6

MAT SELF EVALUATION, DEVELOPMENT & STRATEGY

To Approve/
Discuss

The updated Scheme of the Delegation— The updated SoD was on GVO and taken as
read. NB explained that NB/SL/IAG had met to discuss the SoD and the points raised by
the Trustees as part of the discussion at the last meeting. As a result, they had updated
the ToR for the committees and added in a TofR for the Full Trust Board. SL added that
the SoD provided a good overview and the new ToR for the Board provided some further
details, which the Trustees had requested. Q: Kl asked about the financial limits of
delegation? A: NB explained that the financial limits were documented within the Finance
Policy. TH noted that needed to be more around the audit committee within the ToR for
the Finance, HR & Premises Committee

Trust priorities — NB confirmed that the strategic plans were shared at the last meeting,
which had been approved and these ran from January to January each year. NB confirmed
he was in the process of drafting a three-year, strategic plan which would be shared at the
next meeting. Q: CW asked what the plans were to strengthen the Senior Management
Team/ELT to ensure that there was no burnout and to assist with future expansion. A: NB
confirmed that would all be part of his strategic plan to be shared at the next meeting.

Board Review — NB explained that they continuously reviewed the skills of the Board.
That he had been competing a Board review and that he has been in discussions with a
Governance recruitment service as part of a passive recruitment strategy, to review
additional Trustees with complimentary skills for the board especially to include
accounts/audit, legal, IT.

Decision

The was a unanimous approval for the proposed SoD to be approved.

What Who When

Action

For confirmation that a | SL/IAG ASAP
skills audit had been
completed or would be
completed shortly.
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Action

For the ToR for the | SL/IAG/TH ASAP
Finance, HR &
Premises Committee to
be updated to include
more detail of the audit
aspects.

AGENDA
ITEM 7

CEO REPORT

To Receive
Trustee
Questions
on Report

The CEO report was on GVO and taken as read. NB provided an overview:

- ‘Snapshot Review’ included 10 key areas which were aligned with the Ofsted strategy
and the Trust's strategies. This had been discussed and shared with the Head
Teachers and ELT. NB explained that this would provide a summary to the Trustees
and the LSB and allowed for key questions to be asked. Q: MH asked if the data was
sat in the background to support this overview? A: NB confirmed that yes, it was. Q:
PS asked if this could be utilised to show progress? A: NB confirmed that this was
already in place, which was shown at local level, this was currently being worked on
throughout the Trust, with checks from HP through prospectus.

MB invited further questions.

Q: Kl asked if within the absent statistics, did this include a high number of Teaching
Assistants? A: LT noted that yes this did include Teaching Assistants, LT explained that she
had been reviewing this, there had been a reduction over the previous year with short term
absences. LT explained that there were still some elements of stress related absences, and
LT was working with Head Teachers on this. LT also explained that she had been working on
retention planning to include a larger salary band for the TA’s, to expand the skill set, as
currently there was nothing between TA and Unqualified Teacher Status. Q: PS asked about
Yes Connected and if this was going to become a seperate entity? A: NB confirmed that Yes
Connected was such a positive move within the schools, and he had been working with the
LA to commission places. MH explained that due to the high numbers of children not in school,
this was an opportunity to expand further. Q: PH asked that if it was branded separately to
Yes Trust, would this be a more welcomed by other Trusts? A: NB felt this was a really good
idea, he confirmed that multiple parents have contacted NB to see if Yes Connected could
work with their own children. CHe confirmed that they were registered to be notified of any
tenders open so that any virtual tenders, or local tenders for a hybrid model, could be applied
for. NB noted that it was set up to support the students of Yes Trust and they were currently
in a review and evaluation stage, a future expansion would only be considered after a full
review and to ensure that this wasn’t at the detriment of the Yes Trust students.

MB noted it was a disappointment that the Free School’s hadn’t come to fruition, NB agreed
with this.

Q: MB asked if the Al usage and SWOT analysis was ready to be shared? A: NB noted that
they had only just started to utilise Al, that they were working with Judisiam, and reviewing the
current usage. NB was looking at Copilot licences but due to the cost, it needed some further
exploration.
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What Who When

Action For the Yes Connected | NB 16" July 2026
lead to come and
present to the Board

Action For the Al SWOT | NB/CHe 16" July 2026
analysis to be shared
with the Board

AGENDA RISK REGISTER

ITEM 8

To Discuss | The Updated Risk Register was on GVO and taken as read. TH noted that this had been
discussed in depth at the Finance, HR & Premises Committee. A further risk had been added
due to the fire risks highlighted in a previous review.
TH asked if the Trustees were happy with the risk register and noted that the Risk Register
was the Trustees responsibility to oversee.
Q: MH asked if there had been an additional risk added due to the scaffolding at BCAP? A:
TH noted that it would be covered by the current risk register however could be added, if
required? It was agreed that the BCAP building works could be added as an appendix due to
the limited time of the risk. CHe noted that Eddison’s were the project managers, they have a
complete H&S pack, there were also robust Trust Risk Assessments in place for the building
work. CW noted that he had concerns of the scaffolding and the risks associated. MB noted
that as the Board they needed to be ensure that that this risk was mitigated as much as
possible. CHe noted that they had no choice but to scaffold to the ground, and it was
completing secured. MH noted that there might be access through the other side. CHe noted
that he would assess this further.

What Who When

Action For the fire risk on the | TH ASAP
Risk Register to be
updated to a red
category.

Action For a further | CHe ASAP
assessment to be
carried out on the
scaffolding at BCAP.

Break

AGENDA REPORTS FROM COMMITTEES - Part 1 minutes

ITEM 9

For Info CW left the meeting.

e Finance, HR and Premises Committee — 19" March 2026

TH noted that the Finance report was on GVO and taken as read and invited any questions.
TH noted that these reports were discussed in depth at the Finance, HR & Premises
Committee. CHe noted that normally the Finance reports were the same for the Finance, HR
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& Premises however due to timings there was a more up to date report in the Board pack.
This report was different to that shared at the Committee due to staffing updates and LPGS
differences. There were no further questions raised.

Reserves Policy — CHe noted that the Reserves policy had been drafted as a single school
MAT, with the new Academy Trust Handbook updates, this had now been reviewed. It was
proposed that this be moved to a percentage reveres figure rather than a fixed amount of
reserves. CHe noted that previously there had been irregular cashflow, however currently this
risk had reduced due to monthly income for most of the schools. If the policy was agreed the
remaining reserves could then be utilised for a ‘bid’ type system to be utilised in a strategic
manner, which would still allow for significant reserves to be held. CHe noted that further work
would need to take place on the drafting of the ‘bidding’ system, to ensure best use of funds.
It was noted that any changers be put in place from 15t September 2026. CHe noted that the
proposed changers had been discussed and approved with the Finance, HR & Premises
Committee.

Investments — CHe noted that these had been reviewed and were proposed in his report. TH
noted that the day-to-day running be undertaken by the ELT, however the Board needed to
approve the overall investments. CHe to share any further proposals with TH for the Finance,
HR & Premises Committee

CW rejoined the meeting

LED Lighting — CHe noted that it had been reviewed that there was exceptional expenditure
on lighting throughout the schools, due to the age and quality of lights as well as the
requirements of sensors. CHe had therefore obtained proposals, for updating to take place,
and confirmed that the savings would be made from day one with all costs recuperated within
the year.

MH left the meeting

e Education Standards Committee — 19" March 2026
IC noted that HP had discussed the most up to date OFSTED information with the Committee.

HP was currently reviewing the concerns raised by Kl that there were a lot of concerns noted
around misogyny and safeguarding.

It was noted that future BCAP meetings would be cancelled and merged with the Education

Standards Committee

e Pay Committee — 9" March 2026

Nothing further to note.

e Trustee Visits - Trustees were thanked for their school visits and reminded that
Trustee visit forms needed to be completed for every visit taking place.

e Recruitment Process — LT had reviewed the process; an audit was completed in
2024/25 followed by the payroll audit in 2025 with no major concerns raised. LT
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confirmed that they have put in place an internal audit review, which was helpful for
Office Managers for compliance. Deep dives have been completed on HR folders,
which were all ok, and termly reviews on the single central record took place.

Key change for the recruitment process was the online checks, LT was reviewing this
with Judicium, to review potential companies to undergo online checks, this had also
been highlighted as a concern for the Office Managers, and this would offer them the
reassurance that the checks completed were thorough. The company who LT has
been in contact with could review extremist content, the dark web, public sources etc.
LT explained that it was is Al generated and then reviewed by human analysis, the
findings would then be discussed with the Trust for further decision making.

Disability Confidence language as well as reasonable adjustments were being
reviewed, to ensure that the information on application forms was followed throughout
the recruitment process. Employment rights had changed meaning that probationary
periods now had to be a maximum of 6 months. This was being reviewed as this would
mean that probationary periods would need to be reduced to remain compliant,
meaning that staff needed to be more organised with checks throughout the
probationary period to ensure any concerns were flagged within the time frame. Q: HD
asked if the probationary feedback was being reviewed monthly? A: LT confirmed that
currently the check points were at 2, 4 and 6 months. At the 6-month review this would
be where the probation would be extended or approved, this would typically be
extended for a term. LT confirmed that this would have to be reviewed to bring this
shorter and also to cover for the summer holidays as the Trust would need to be more
proactive on reviewing this. No further questions were raised.

Decisions There was unanimous approval that the proposed changes to the Reserve Policy be
approved.
There was unanimous approval that the proposed investments be approved.
There was unanimous approval that Al Lighting be instructed to install the LED Lights
as per the proposal.

What Who When

Action For the process of | SL/IIAG ASAP
Trustee visit reports to
be reviewed.

AGENDA SAFEGUARDING & MENTAL HEALTH

ITEM 10

For Info There were no current Safeguarding concerns to note.
NB confirmed that LL was taking on a more hybrid role and would ensure that all checks were
robustly checked half termly.

AGENDA HEALTH & SAFETY

ITEM 11

For Info CHe confirmed that there were a few compliances checks outstanding. CHe had completed a
deep dive on this and found that this was due to some long-term absences. The checks were
undertaken by the Office Managers, in the Site Manager absences. Due to permission levels,
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some of the Every Records hadn’t been completed however the checks had been completed.
CHe was working on this to ensure that all gaps were completed, and processes were in place
for future.
The main H&S concern was the H&S at BCAP as noted by MH previously. They had had to
reduce the scope of the works on the roofs, due to additional costs. Therefore, CHe had
completed a nomination to the DFE School Rebuilding Programme. He had also completed
CIF bid proposals for other roof projects. Q: MB asked for timescales for these potential
grants? A: CHe wasn’t sure and would let the Board know any further updates.

AGENDA GDPR

ITEM 12

For Info There had been one concern that had been reported, with no further action and there were
no further concerns to report.

AGENDA WEBSITE COMPLIANCE

ITEM 13

For Info NB confirmed that there were a couple of items outstanding, however this had seen a
significant improvement with any gaps being reviewed. Kl noted that the improvements on
this were outstanding.
IAG joined the meeting
IAG explained that the ‘Robin software’ was really positive with only a few tweaks to be made.
However some of the functions were being blocked by the firewalls and creating some issues,
which she was investigating.
IAG was thanked on behalf of the Trustees for her hard work on this area.

AGENDA INCREASE STAKEHOLDER ENGAGEMENT

ITEM 14

For Info NB noted that the parental engagement was difficult at the AP’s however at the other schools
the parental engagement was really positive.
NB noted that work needed to be undertaken on the AP’s to ensure that at a local level the
schools needed to receive feedback. TH noted that at the Fermain there were no external
members and despite the meetings being good there was no external feedback.
HP noted that they had introduced coffee mornings, to come in and meet the PERB and ask
any questions that they had.
It was agreed that the parental voice was extremely important. PS noted that some of the
websites did share parental feedback, however not all. NB noted that parental feedback was
important at a local level for the staff moral.

AGENDA POLICIES

ITEM 15

For The following policies were ratified:

Approval e Data Protection Policy

e Data Retention Policy
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Finance Policy & Manual
Health & Safety Policy
Parental and Family Leave
Risk Assessment policy

IAG noted that there had been some further additions to the CCTV Policy and asked if the
Trustees could ratify this online.

What Who When

Action For the updates to be | All Trustees ASAP

made to the CCTV

Policy to be ratified out

of the meeting
AGENDA DATE OF NEXT MEETING/S
ITEM 16
For Info To be held at The Yes Trust Head Office — commencing at 11am

e 16" July 2026

The additional meeting was confirmed as a single item agenda to discuss the proposed three-
year strategy plan of the Trust.

e 14" May 2026 — online

The meeting closed at 1.20pm

Signed by:

Masreun, Brfull 30-Jul-2026

24C95584C77F449...
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