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INTRODUCTION

At the YES Trust, safeguarding and promoting the welfare of children is our highest
priority and a shared responsibility. We are committed to creating a culture where
every child is safe, supported, valued and able to achieve their full potential. We
recognise that everyone who comes into contact with children, young people and
their families has a vital role to play in protecting them from harm and promoting
their welfare. This approach is underpinned by Keeping Children Safe in Education
2026 (KCSIE), Working Together to Safeguard Children 2026, and Working Together to
Improve School Aftendance 2026. Attendance, wellbeing, achievement and
safeguarding are infrinsically linked, and we recognise that regular school
afttendance is a key protective factor for children and young people.

Our safeguarding practice is inclusive, anfi-discriminatory and responsive to
children's individual identities and lived experiences. We recognise the potential
impact of discrimination, racism, disability, poverty and other forms of disadvantage
on children's experiences, access to help and safeguarding outcomes, and seek to
identify and address disproportionality within safeguarding practice.

This statement sets out what the YES Trust requires, who is accountable, how
responsibilities are delegated, and how the Trust assures itself that safeguarding is
effective.”

PURPOSE AND SCOPE

This Trust Safeguarding Statement sets out the Youth Engagement Schools Trust's
overarching safeguarding principles, governance arrangements, expectations and
assurance framework. It does not replace the Safeguarding and Child Protection
Policy maintained by each academy. Each academy's policy sets out the detailed
procedures for responding to safeguarding concerns and reflects the local
safeguarding partnership and local authority arrangements applicable to that
academy.

TRUST BOARD RESPONSIBILITIES

The Trust Board, as the proprietor, ensures that appropriate safeguarding
arrangements are in place across the Trust and obtains assurance about their
effectiveness.

At Trust level this involves:

. compliance with KCSIE and other statutory safeguarding duties;
. appropriate academy safeguarding policies and procedures;

. appropriate DSL capacity and arrangements;

. safer recruitment and SCR assurance;

. safeguarding fraining;

. online safety/filtering and monitoring assurance;

. allegations and concerns relating to adults;



. Prevent;

. safeguarding quality assurance, audit and improvement;

. appropriate reporting to trustees; and

. oversight of safeguarding risks, themes and trends across the Trust.

. Disseminating and implementing learning from: serious child safeguarding

incidents, local and national safeguarding practice reviews, complaints, allegations,
safeguarding audits, near misses and emerging safeguarding themes.

A CHILD-CENTRED APPROACH

The YES Trust places children at the centre of all safeguarding practice. All decisions,
actions and interventions are informed by the best interests, views, wishes and lived
experiences of the child. We recognise that safeguarding is not only about
protecting children from abuse, neglect and exploitation, but also about promoting
their welfare, supporting their mental health and wellbeing, ensuring they have
access to education, and helping them thrive within their families, schools and
communities.

Our staff understand that children may be vulnerable to a range of safeguarding
issues, including child-on-child abuse, online harms, exploitation, serious violence,
domestic abuse, radicalisation, mental health concerns, attendance difficulties,
children who are absent from education, particularly repeated/prolonged absence,
and Children Missing Education (CME) as a specific statutory/local-authority process,
and other factors that may place them at risk of harm. All staff are trained to identify
concerns early, respond appropriately and act without delay.

AUTHENTIC RELATIONSHIPS AND PARTNERSHIP WORKING

No single practitioner can have a complete understanding of a child's
circumstances. Effective safeguarding relies upon positive, trusting relationships and
strong partnership working between children, families, schools and external
agencies. The YES Trust is committed to working openly, collaboratively and
respectfully with parents, carers and professionals to ensure children receive the right
help at the right time.

We actively foster a culture of professional curiosity, whereby staff respectfully seek
to understand the experiences, circumstances and needs of children and families.
This includes asking questions, listening to children's voices, sharing information
appropriately, challenging where necessary, and responding proactively to
emerging concerns.

Safeguarding information is recorded accurately, stored securely, transferred
appropriately when pupils move, and shared lawfully and proportionately where
necessary to safeguard a child.

Data protection law is not a barrier to sharing information where sharing is necessary,
proportionate and lawful for safeguarding purposes.



In line with statutory guidance, our academies work closely with safeguarding
partners, children's social care, health services, police, attendance teams and other
relevant agencies to provide coordinated support and intervention where required.

ATTENDANCE AS A SAFEGUARDING PRIORITY

The YES Trust recognises that good attendance is fundamental to educational
achievement, emotional wellbeing and safeguarding. Regular attendance enables
children to benefit from education, develop positive relationships with trusted adults
and peers, and access Early help, Family Help and other support in accordance with
local safeguarding arrangements. and support services when needed. Poor
aftendance, persistent absence and severe absence can increase children's
vulnerability to harm, including neglect, exploitation, criminal involvement and other
safeguarding risks.

In accordance with Working Together to Improve School Attendance 2026, all
academies adopt a whole-school approach to attendance that promotes
belonging, inclusion and engagement. Our schools work in partnership with families
to understand and address barriers to attendance, ensuring support is identified and
provided as early as possible. Attendance concerns are considered within the wider
safeguarding context of the schools, and information is shared appropriately where
aftendance issues may indicate that a child requires additional help or protection.

WORKING TOGETHER TO IMPROVE ATTENDANCE

The YES Trust is committed to ensuring that every pupil has access to the full-time
education to which they are entitled. We recognise that regular attendance is
fundamental to children's educational achievement, wellbeing, safety and future
life chances. In line with Working Together to Improve School Attendance, our
academies adopt a support-first approach that prioritises building positive
relationships with pupils and families, understanding individual circumstances and
addressing barriers to attendance at the earliest opportunity. Attendance is
everyone's responsibility, and all staff play an active role in promoting positive
aftendance, punctuality and engagement with education.

Across the Trust, attendance is regularly monitored and analysed to identify
emerging concerns, patterns of absence, persistent absence and severe absence.
However, we recognise that behind every attendance concern is a child and family
with a unique set of circumstances. Our focus is therefore not solely on attendance
data, but on understanding the underlying factors that may be impacting a child's
ability to attend school consistently. Particular consideration is given to vulnerable
pupils, including children with a social worker, children in care, previously looked
after children, young carers, pupils with SEND and those experiencing physical or
mental health difficulties.

ADAPTIVE, INCLUSIVE AND RESPONSIVE TO NEED

The YES Trust is passionate about developing confident, resilient and respectful
young people. We are committed to providing an inclusive environment where
every child feels safe, valued and listened to. Through a range of universal, targeted



and specialist support, we seek to remove barriers to learning and wellbeing and
respond effectively to the diverse needs of our pupils.

We provide clear routes for children to seek support from trusted adults and
encourage all pupils to share worries or concerns. Particular attention is given to
children who may be at greater risk of harm, including those with special
educational needs and disabilities (SEND), children in care, previously looked after
children, children with social workers, young carers, children missing education, and
those experiencing vulnerability due to attendance, mental health, exploitation,
abuse or neglect.

Our academies maintain environments where children feel secure, know they will be
listened to and understand that their concerns will be taken seriously and acted
upon appropriately.

TRUST-WIDE SAFEGUARDING ARRANGEMENTS

Each academy within The YES Trust maintains an individual Safeguarding and Child
Protection Policy. Each academy's policy is reviewed locally through the Trust's
delegated governance arrangements and approved/overseen in accordance with
the Trust's Scheme of Delegation. The Trust Board, as proprietor, retains overall
accountability for ensuring effective safeguarding arrangements across the Trust.
and updated as required to reflect changes in legislation, local safeguarding
arrangements and national guidance.

The Trust maintains a programme of safeguarding assurance and continuous
improvement. This includes regular safeguarding reviews/audits, scrutiny of safer
recruitment and SCR arrangements, analysis of safeguarding data and themes,
review of training compliance, consideration of pupil and staff voice, oversight of
online safety arrangements and reporting to executive leaders and trustees. Findings
inform academy and Trust-wide improvement priorities.

In addition, all academies adhere to the Trust's overarching safeguarding
expectations:

e All staff are recruited in accordance with the Trust's Safer Recruitment, Vetting
and Single Cenfral Record (SCR) procedures.

e Trust DSL provides strategic leadership, professional support/challenge,
coordination and quality assurance across the Trust, while each academy
has a trained Designated Safeguarding Lead (DSL) and appropriately tfrained
Deputy DSL(s); who retains responsibility for safeguarding practice within their
academy in accordance with KCSIE and the academy's policy.

e All new staff receive safeguarding and site-specific induction at the
commencement of their employment, including guidance on safeguarding
procedures, staff conduct, reporting concerns and whistleblowing.

e All staff receive safeguarding, child protection, online safety, attendance and
Prevent training, with regular updates throughout the year in line with KCSIE
2026. Weekly safeguarding updates are also shared with parents and carers
to promote a consistent, joined-up approach to safeguarding across the
school community.

e Safeguarding responsibilities continue where pupils receive education away
from their home academy, including alternative provision/off-site provision,



and that academies undertake appropriate safeguarding checks, maintain
oversight and satisfy themselves that placements remain safe and suitable.
All academies have a designated teacher responsible for promoting the
educational achievement and welfare of children in care and previously
looked after children.

Safeguarding, child protection, attendance and welfare are standing
priorities within leadership, governance and quality assurance processes
across the Trust.

Every academy operates procedures compliant with KCSIE for:

allegations that may meet the harm threshold; low-level concerns; staff
conduct; whistleblowing; referral to the LADO where appropriate; and referral
to the DBS/Teaching Regulation Agency where the relevant criteria are met.
Academies work collaboratively with local safeguarding partners and
aftendance services to identify children who require help, support or
intervention as early as possible.

The Trust and its academies will ensure that all safeguarding arrangements have
regard to current statutory guidance and reflect a whole-school, child-centred and
multi-agency approach to keeping children safe, promoting welfare and supporting
positive attendance outcomes for all pupils.

STATUTORY AND REGULATORY FRAMEWORK

This policy should be read alongside the following legislation, statutory guidance
and local safeguarding procedures:

Education Act 2002 (Sections 157 and 175)

Children Act 1989

Children Act 2004

Keeping Children Safe in Education 2026 (effective from 1 September 2026)

Working Together to Safeguard Children 2026

Working Together to Improve School Attendance 20246

The Prevent Duty: Safeguarding learners vulnerable to radicalisation

Counter-Terrorism and Security Act 2015

Children Missing Education Guidance

Information Sharing Advice for Safeguarding Practitioners

Relevant Local Safeguarding Partnership procedures and protocols

Local Authority Designated Officer (LADO) procedures and guidance

Links to other policies:

YES Trust - Staff Handbook and Code of Conduct



https://www.legislation.gov.uk/ukpga/2002/32/section/157
https://www.legislation.gov.uk/ukpga/2002/32/section/157
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/body
https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf
https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
https://assets.publishing.service.gov.uk/media/6a4f9ec6a6586e258d371bd0/Working_together_to_improve_school_attendance_2026.pdf
https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-vulnerable-to-radicalisation
https://www.legislation.gov.uk/ukpga/2015/6/pdfs/ukpga_20150006_en.pdf
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://theyestrust.org/policies/

YES Trust — Allegations Against Staff and Low-Level Concerns Policy

YES Trust - Whistleblowing Policy

YES Trust - Recruitment and Vetting Policy

YES Trust - Online Safety Policy

YES Trust - Health and Safety Policy

ATTENDANCE
Please note that each academy adheres to their own Attendance Policy.
PREVENT

Please note that each academy within the Trust has their own Prevent Risk
Assessments due to differing local contexts.

SEND
Please note that each academy adheres to their own SEND policy.
ALTERNATIVE PROVISION ARRANGEMENTS

The YES Trust is committed to ensuring that all pupils, including those who access
alternative provision, receive a safe, high-quality education and appropriate
safeguarding support.

The Trust does not maintain a separate trust-wide Alternative Provision Policy.
Arrangements for the placement, monitoring, safeguarding, attendance, welfare,
and educational progress of pupils attending alternative provision are detailed
within each academy's Safeguarding and Child Protection Policy, together with any
associated procedures and guidance.

Each school is responsible for ensuring that any alternative provision used is subject
to appropriate safeguarding checks, quality assurance, and ongoing monitoring in
accordance with statutory guidance and Trust requirements. Parents, carers, and
other stakeholders should therefore refer to the relevant school's Safeguarding and
Child Protection Policy for full details of alternative provision arrangements.

For further information, please contact the individual school directly.

Key Personnel — At 01/09/26

Youth Engagement Schools Trust
Chief Executive Officer — Nic Brindle
Director of Education — Helen Phillips

Trust Designated Safeguarding Lead - Lorna Lockhart
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The Fermain Academy

Headteacher — Simon Cotterill

DSL - Rachel Ward

Deputy DSL — Simon Cotterill, Mike Chester, Tara Dalton
Cornerstone Academy

Headteacher — Damien Sweeney

DSL — Damien Sweeney

Deputy DSL — Katrina Macey, Amanda Whitehead, Anne Williams, Demi Burns
Cornerstone Crewe

Headteacher — Damien Sweeney

DSL — Damien Sweeney

Deputy DSL — Rachel Bartrum, Anne Williams, Lorna Lockhart

The Axis Academy

Headteacher — Dan Blundred

DSL — Dan Blundred

Deputy DSL — Claire Gill. Becky Downey, Eloise Dibbins, Sarah Bibby
The Keystone Academy

Headteacher — Ali Bellaby

DSL — Ben Garton

Deputy DSL — Lauren Dawkins, Jo Lovett, Sophie Musgrove, Matt Wozencroft, Allison
Plaft

The Raise Academy

Headteacher — Paul Eager

DSL — Rebecca Holcroft-North

Deputy DSL — Collette Murphy

The Vireo Academy

Headteacher - Lindsay Watson

Interim Headteacher - Emma Rushton

DSL — Nikki Fernandes (Campus DSL)

DDSL - Richard Heathcote, Emma Rushton, Emma Varnam (hospital campus room),

Sam Cripps



The Kairos Academy

Executive Headteacher — Nic Brindle (CEO of the YES Trust)
Heads of School — Susanne Afifi Arafa (KS3) Amy Leaver (KS4)
DSL — Nikki Fernandes (Campus DSL)

Kairos KS3 DDSL - Susanne Afifi Arafa, Tracy Porter

Kairos KS4 DDSL — Amy Leaver, Natalie Marshall

YES Connected

YES Connected Lead — Abbie Rock

DSL - Lorna Lockhart

DDSL - Abbie Rock



